THURSDAY, JULY 4
7.00 pm P ilgri mage walk to the Tomb of t he Apostle Peter and the Profession of Fa ith

FRIDAY, 5 JULY
9.00 am Cat echesi s
12.00 am Holy Mass
4.00 pm V ocati onal P ilgrimages to the churches of the Saints
9.00 pm Festi val
testimonies

in

Piazza

del

Campi doglio:

Vocational

announcement

a nd

SATURDAY, JULY 6
9.00 am A gatheri ng of diocesan semi nary rectors and those involved in the formation
of t ho se preparing for consecrated l if e: The role of vocational formators in the
service o f t h e N ew Evangelization
9.00 am T he celebrati on of the Sacrament of Penance
4.00 pm M eeting with pope Farncis and v ocational testimonies in the Paul VI Hall
6.30 pm M arian Procession in the Vat ican G ardens

SUNDAY, JULY 7
9.30 amì Concl udi ng Mass for the Vocati onal Pilgrimage presided by the Holy Fath er
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GIOVEDÌ 4 LUGLIO
Pilgrimage wal k to the Tomb of the Apostl e Peter and the Profession of Faith

FRIDAY, 5 JULY
Festival in Piazza del Campidoglio: Vo cat io na l announcement and testimonies

SATURDAY, JULY 6
A gathering of diocesan seminary rect or s an d those involved in the formation of th ose
preparing for consecrated life: The role of vocational formators in the service of the New
Evangelizati o n

Meeting with pope Farncis and vocation al t estimonies in the Paul VI Hall

ADDRESS OF HOLY FATHER FRANCIS

Good evening!
I asked Ar chbi shop Fisichella whether you understood Italian and he said you all hav e the
translation.... I feel somewhat reassur ed!
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I thank Archbishop Fisichella for his wo rds a nd his work: he worked hard to organize this.
not to menti on all t he other things he ha s done and will be doing for the Year of Fa ith .
Thank you very much. However, Arch bishop Fisichella said something, and I don’t know
if it is true, but I am taking it up: he said that you all want to give your life to Ch rist
forever! Y ou are now applauding, you ar e celebrating because it is the wedding time.... B ut
when the honeymoon is over, what happens? I h eard a seminarian, a good seminarian, who
said that he wanted to serve Christ for 10 ye ar s, and then he would think about sta rting
a different li fe .. .. This is dangerous! Howe ver , listen carefully: we are all, even the o ld er
people among us, we too, are under p ressure f rom this “culture of the temporary”; and th is
is danger ous because one does not put on e’s stakes on life once and for all. I marry a s
long as love lasts; I become a woman religiou s, but only for “a little while...”, “a short time”
and then I shall see; I become a sem inarian in order to become a priest, but I don’t kn ow
how the stor y wi ll end. This is not rig ht with Jesus! I am not reproaching you, I repro ach
this culture of t he t emporary, which h it s us all, since it does us no good: because it is
very hard today t o made a definitive decision. I n my day it was easier, because the cu lture
encouraged d efi nit ive decisions, whet he r f or m arried life, consecrated life or priestly life .
However, in t his day and age it is far f ro m easy to make a decision once and for all. We
are victims of this culture of the temp or ary. I would like you to think about this: how ca n
I be free, how can I break free from t his “ culture of the temporary”?. We must learn to
close the doo r of our inner cell from with in. O nce a priest, a good priest, who did n ot
feel he was a good priest because he was humble, who felt he was a sinner, said many
prayers to Our Lady; and he said this to Ou r Lady — I will say it in Spanish because it
is beautiful p oetry. H e told Our Lady t ha t he would never abandon Jesus, saying: “ esta
tarde, Señor a, l a promesa es sincera. Po r las d udas, no olvide dejar la llave afuera” (“this
evening, M other, the promise is sinc er e. But in case anything happens, do not forget to
leave the key outside”). However he said t his with love for the Virgin — people say “O u r
Lady” — constant ly in mind. Yet when some one always leaves the key outside, for any
eventuality.... It w on’t do. We must lear n t o clo se the door from the inside! And if I am no t
sure, if I am not sure, I think, I shall t ake my time, and when I feel sure, in Jesus, yo u
understand, b ecause without Jesus no on e is safe! — when I feel sure, I will shut the d oor.
Have you understood this? What the culture of the temporary is?
When I entered I saw what I had written. I wan ted to say a word to you and the word is “joy”.
Wherever there are consecrated people, seminarians, men and women religious, youn g
people, there is joy, there is always joy! I t is th e joy of freshness, the joy of following Jesu s;
the joy that th e H oly Spirit gives us, not th e joy of the world. There is joy! but — where is
joy born? It is born... but on Saturday evenin g shall I be going home or will I go out dancin g
with my former friends? Is joy born fro m th is? For a seminarian, for example? No? Or ye s?
Some will say: joy is born from possessio ns, so they go in quest of the latest model of th e
smartphone, the fastest scooter, the sho wy car .... but I tell you, it truly grieves me to see a
priest or a sister wi th the latest model of a ca r: but this can’t be! It can’t be. You think: “so
do we now have to go by bicycle, Fathe r? Bicycles are good! Mons. Alfred rides a bicycle.
He goes by bike. I thi nk that cars are n ece ssar y because there is so much work to be do ne,
and also in order to get about... but cho ose a more humble car! And if you like the beautifu l
one, only think of al l the children who are dying of hunger. That’s all! Joy is not born from,
does not com e from thi ngs we possess! Oth er s say it comes from having the most extre me
experiences for t he thrill of the strongest sen sat ions: young people like to walk on a kn ife
edge, they re all y like i t! Yet others like the tr endiest clothes, entertainment in the mo st
fashionable places — but I am not saying th at sisters go to those places, I am saying it of
young people in general. Yet others say joy comes from success with girls or with bo ys,
and even fr om swi tchi ng from one to a no ther or from one to the other. This is insecurity in
love, which is not cert ain: it is “exper ime nt in g” with love. And we could go on.... You to o
are in touch wi th thi s si tuation which you can not ignore.
We know that al l t his can satisfy some desires or create some emotions, but in the en d it
is a joy that stays on the surface, it do es not sink to the depths, it is not an intimate jo y: it
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is mom entary tipsiness that does not ma ke us r eally happy. Joy is not transitory tipsine ss:
it is somethin g qui te dif ferent!
True joy does not come from things or f rom possessing, no! It is born from the encounte r,
from the relationship w ith others, it is b or n f rom feeling accepted, understood and love d,
and from accepting, f rom understandin g and f rom loving; and this is not because o f a
passing fancy but because the other is a per son. Joy is born from the gratuitousness of a n
encounter! It is hearing someone say, but not necessarily with words: “You are importa n t
to me” . This is beautiful.... And it is these ve ry words that God makes us understand . In
calling you God says to you: “You are im po rt an t to me, I love you, I am counting on yo u”.
Jesus says thi s t o each one of us! Joy is bo rn f rom that! The joy of the moment in which
Jesus looked at me. Understanding and he ar ing this is the secret of our joy. Feeling l oved
by God, feeling that for him we are n ot nu mbers but people; and hearing him calling u s.
Becom ing a pri est or a man or woma n r eligious is not primarily our own decision. I do
not trust that seminarian or that woman n ovice who says: “I have chosen this path”. I d o
not like this! It won’t do! Rather it is the r esponse to a call and to a call of love. I h e ar
something withi n me which moves me an d I answer “yes”. It is in prayer that the Lord make s
us under stand this love, but it is also t hr ou gh so many signs that we can read in our life,
in the many peopl e he sets on our p at h. An d the joy of the encounter with him and with
his call does not lead to shutting onese lf in but to opening oneself; it leads to service in
the Church. S t Thomas said: “bonum e st diff usivum sui” — the Latin is not very difficu lt! —
Good spreads. A nd joy also spreads. Do no t be afraid to show the joy of having answe red
the Lord’s call, of having responded t o h is choice of love and of bearing witness to h is
Gospel in service to the Church. And joy, tr ue joy, is contagious; it is infectious... it impe ls
one forward. Inst ead when you meet a seminarian who is excessively serious, too sa d ,
or a novice like thi s, you think: but som et hing has gone wrong here! The joy of the Lo rd
is lacking, the joy t hat prompts you to ser ve, t he joy of the encounter with Jesus which
brings you to encounter others to pr oclaim Je sus. This is missing! There is no holin e ss
in sadness, th ere isn’ t any! St Teresa — t here are many Spaniards here and they kno w it
well — said: “a saint who is sad is a sad saint ”. It is not worth much.... When you se e a
seminarian, a priest , a sister or a novice with a a long face, gloomy, who seems to h a ve
thrown a soaking wet blanket over their life, o ne of those heavy blankets... which pulls o ne
down.... Som ething has gone wrong! But plea se: never any sisters, never any priests with
faces like “chilis pi ckled in vinegar” — never! The joy that comes from Jesus. Think ab o ut
this: when a pri est — I say a priest, but also a seminarian — when a priest or a siste r
lacks joy he or she i s sad; you might thin k: “b ut this is a psychological problem”. No. It is
true: that m ay be, that may be so, ye s, it m ight. It might happen, some, poor things, fall
sick.... It might be so. However in gen er al it is n ot a psychological problem. Is it a proble m
of dissatisfact ion? Well, yes! But what is a t t he heart of this lack of joy? It is a matte r o f
celibacy. I will explai n to you. You, se min ar ians, sisters, consecrate your love to Jesu s,
a gr eat love. Your heart is for Jesus and this leads us to make the vow of chastity, the
vow of celibacy. However the vow of chastity and the vow of celibacy do not end at th e
moment the vow is t aken, they endure.. . . A journey that matures, that develops toward s
pastoral fatherhood, t owards pastora l mo ther hood, and when a priest is not a fathe r to
his comm unity, w hen a sister is not a mo ther to all those with whom she works, he o r
she becomes sad. This is the problem . For t his reason I say to you: the root of sadn e ss
in pastoral life is preci sely in the absence of fatherhood or motherhood that comes fro m
living this consecration unsatisfactorily which on the contrary must lead us to fertility. It is
impossible to i magine a priest or a s ist er who are not fertile: this is not Catholic! This is
not Catholic! This is the beauty of conse cration: it is joy, joy.
However I do not w ant to embarrass this good sister [addressing an elderly nun in the fro nt
row ] who was in f ront of the crowd bar rie r, poor thing, she was really squashed, but she
had a happy f ace. It did me good to look at you r face, sister! You may have had many yea rs
of consecrated li fe, but you have beaut if ul eyes, you were smiling, you did not complain of
being squashed. .. . When you find exam ples like this, many sisters, many priests who a re
joyful, it is because they are fertile, they give life, life, life.... They give this life beca use
they find it in Jesus! In the joy of Jesus! Joy, no sadness, pastoral fecundity.
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To be joyful wi tnesses of the Gospel it is n ece ssary to be authentic and consistent. An d
this is another word that I want to say to you : “ authenticity”. Jesus severely reprimand e d
the hypocrites: hypocrites, those who t hink wit hin themselves something other than wha t
they say: those who — to say it clearly — a re t wo-faced. To speak of authenticity to youn g
people costs nothing because the yo un g — a ll of them — have this wish to be authen tic,
to be consistent. And you are all disgust ed when you find in us priests who we are no t
authentic, or si sters who are not authe nt ic!
This is a primary responsibility of all adults, of formators. And it is your responsibility, you
formators who are here: to set an examp le o f consistency to the youngest. Do we wa nt
consistent young people? Are we consist ent ? O n the contrary, the Lord will say to us wha t
he said to the P eople of God about th e Pha risees: “Do what they say but not what th ey
do!”. Consistence and authenticity!
However, you too, in turn, seek to follo w th is r oad. I always say what St Francis of Assisi
stated: Christ has sent us to proclaim the Gospel with words too. The sentence goes like
this: “ Always proclaim the Gospel. An d if ne cessary, with words”. What does this mea n ?
Proclaiming t he G ospel with an auth en tic lif e, with a consistent life. But in this world to
which wealth does so much damage it is n ece ssary that we priests, that we sisters, tha t a ll
of us be consistent wi th our poverty! But wh en you find that money is the principal conce rn
of an educational , parochial or indeed an y ot he r institution, this is not good. It is not g ood !
It is an inconsi stency! We must be consistent and authentic. On this route, let us do wha t
St Fr ancis says: preach the Gospel wit h o ur e xample and then with words! However, it is
in our life that others must first be able to read the Gospel! Here too, without fear, with our
shortcomings w hich we try to correct, wit h ou r limitations which the Lord knows, but a lso
with our generosity i n letting him act t hr ough us. Faults, limitations and — I add a little
more — with sins.... I would like to kno w som et hing. Here, in this hall, is there anyone wh o
is not a sinner, w ho has not sinned? Put up you r hand! Put up your hands! No one? No o n e.
From her e to the back.. . everyone! Ye t ho w d o I carry my sin, my sins? I want to recomme nd
this to you: b e honest with your confessor . Always. Confess everything, do not be afraid.
“Father, I hav e si nned!”. Think of the Sam arita n woman who, to test him, in order to te ll h er
fellow citizens that she had found the M essiah, said to him: “you have told me all that I h ave
ever done”, and everyone knew abou t t his wom an’s life. Always tell your confessor the
truth. This transparency will do us good , b eca use it makes us humble, all of us. “But fa ther,
I have got stuck in this, I have done this, I ha ve hated”... whatever it may be. Tell the truth,
without hiding anything, without mincing your words, because you are talking to Jesu s in
the person of the confessor. And Jesu s knows the truth He alone always forgives you ! B ut
all the Lord wants is for you to tell him what he a lready knows. Transparency! It is sad whe n
one finds a seminarian or sister who in ord er t o be rid of the stain confesses today with this
one; tomorrow he or she goes to another , to an other and to yet another: a peregrinatio to
confessors in order to hide the truth fro m th em . Transparency! It is Jesus who is listen in g
to you. Always have this transparency bef or e Jesus in the confessor! However, this is a
grace. Father I have sinned, I have done t his, and this, and this.... with all the words. A nd
the Lord embraces you, he kisses you! G o, sin no more! And if you come back? Once a gain .
I say this from experience. I have encount er ed many consecrated people who fall into this
hypocritical trap of lacki ng transparency. “ I h ave done this”, humbly. Like the publica n a t
the back of the Temple: “I have done t his, I have done that...”. And the Lord shuts yo ur
mouth: it is he who cuts you short! Bu t d on ’t you do it! Do you understand? From one ’s
own sin grace overflows! Open the do or t o g race with this transparency!
The saints a nd teachers of spiritual lif e te ll us that to help us develop our li fe in
authenticity, t he dai ly practice of the e xam ina tion of conscience is very useful; indeed , it
is indispensable. What is happening in my soul? Hence be open, with the Lord and the n
with the confessor, wi th the spiritual d ire ctor. This is so important!
How much more t ime do we have Archbish op Fisichella?
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[Archbishop Fisichella: if you continue t alking like this, we shall certainly be here u ntil
tomorrow].
He says until t omorrow.... If it is to be unt il t omorrow, let them bring each one of you a
sandwich and a C oca C ola, at least!.. .
Consistence is fundamental if our witn essing is to be credible. However it is not enou gh,
we also need education, I underline cult ur al tr aining, in order to account for faith and ho pe.
The context in which we live continually a sks u s to “account” in this way, and it is a g o od
thing, because it helps us to take no thin g for granted. Today we cannot take anyth ing
for granted! This ci vil ization, this cult ur e. .. we cannot. But it is certainly also demandin g ,
it requires a good, balanced formatio n which combines all the dimensions of life, th e
human, the sp iritual, the intellectual dim ension with the pastoral. In your formation th ere
are the four fundament al pillars: spir it ua l fo rmation, that is, the spiritual life; intelle ctual
life, this means studying “in order to account f or”; apostolic life, beginning to go out to
proclaim the Gospel; and fourthly, comm un it y life. Four. And for the latter, formation must
be undertaken in community, in the novitiat e, in the priory, in seminaries.... I always th ink
of this: the worst seminary is better th an no sem inary! Why? Because this communit y life
is essential. R emember the four pilla rs: spir it ual life, intellectual life, apostolic life a n d
community life. These four. You must build yo ur vocation on these four elements.
And here I woul d li ke to stress the im po rt an ce, in this community life, of relations of
friendship and brotherhood that are an inte gr al part of this formation. Here we come across
another problem. Why do I say this: r elat ions of friendship and brotherhood? So ofte n I
have found communities, seminarians, re lig ious or diocesan communities where the mo st
common remarks are gossip! It is te rrible ! They “flay each other alive”. And this is o u r
clerical or re li gious world.... Excuse me , but it is common: jealousy, envy, criticism o f
others. Not only speaking badly of our sup er ior s, that’s a classic! But I want to tell you th at
this is so common, so very common. I t oo have fallen into this. I have often done it, o ften!
And I am ashamed of myself! I am asham ed of this. It is not good to do this: to go an d
gossip: “ Have you heard... have you heard ?. . .” . That community is hell. This is not good fo r
us. For this reason relationships of friendship and brotherhood are important. Friends are
few. T he B ible says thi s: friends, one or t wo.. . . But brotherhood with everyone. If I have
some problem with a sister or brothe r, I say so to his or her face or I say it to some one
who can help, but I do not tell other s in o rder to “blacken” their name. And gossip is
terrible! Underl ying gossip is envy, jea lousy and ambition. Think about this. I once heard o f
a person who after the spiritual exercise s — a consecrated person, a sister.... This is goo d !
This sister had promised the Lord neve r to sp eak badly of another. This is a beautifu l,
beautiful way to hol iness! Never to speak badly of others. “But father, there are problems”.
Tell the superior, tel l t he Bishop who can r em edy them. Do not tell a person who ca nno t
help. This is important : brotherhood! Bu t tell me, would you speak badly of your moth e r,
your father , your siblings? Never. And why d o you do so in the consecrated life, at th e
seminary, in your priestly life? Only this: thin k, think.... Brotherhood! This brotherly lo ve .
However, in th is aspect of friendship and b roth erhood there are two extremes: isolation a s
much as dissipation. Friendship is frate rnity th at helps me not to fall into either isolatio n or
dissipation. Cul ti vate fri endships, the y a re a pr ecious good; however they must not te a ch
you to close yourselves in but to go out of yo ur selves. A priest or a man or woman relig ious
religious can never be an island, but must be a person who is always ready to meet oth ers.
Friendships moreover are enriched by t he diff er ent charisms of your religious families. Th is
is a great weal th. Let us think of the beautifu l friendships of many of the saints.
I believe I mu st cut thi s a little short, because your patience is never-ending!
[Sem inarians: “No no no!”] .
I would like to tel l you: come out of yo ur selve s to proclaim the Gospel, but to do this you
must come out of yourselves to encounte r Jesus. There are two ways out: one toward s
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the encounter with Jesus, towards tra nsce nd ence; the other towards others in ord er to
proclaim Jesu s. These two go hand in hand. I f you only take one of them, that is no good ! I
am thinking o f Mother Teresa of Calcut ta. Sh e was a fantastic sister.... She was not afraid
of anything. She went about on the ro ad s... . This woman was not even afraid of knee lin g
for two hour s before the Lord. Do not fe ar to st ep out of yourselves in prayer or in pasto ral
action. Be brave, i n order to pray and in or de r to go and proclaim the Gospel.
I would like a more missionary Church, o ne t hat is not so staid. This beautiful Church th at
makes progress. In these days a large n um ber o f missionaries, men and women, have co me
to the m orni ng Mass here at Santa M ar ta , a nd when they greet me they say to me: “B ut I
am an elderly si ster; and I have spent 40 years in Chad, I have been here and there...”.
How lovely! But you have realized that this sist er was able to spend these years in this way
because she never negl ected to encou nt er Jesus in prayer. Going out of ourselves, towa rds
transcendenc e, t o Jesus in prayer, toward s tr an scendence, to others in the apostolate an d
in work. Make your contribution to a Ch ur ch like this: faithful to the path that Jesus wan ts.
Do not learn f rom us, f rom us who are n o longer very young; do not learn from us the sp ort
to which we old men so often have recou rse: t he sport of complaining! Do not learn fro m u s
the cult of the “goddess lamentation”. Sh e is a goddess that.... is always complainin g....
But be positive, cul ti vate your spiritua l life an d, at the same time, go out, be capable o f
meeting peop le, especi ally those most de spised and underprivileged. Do not be afraid o f
going out and swi mmi ng against the tid e. Be bo th contemplatives and missionaries. Alwa ys
keep Our Lady w it h you and please pray th e Rosary.... Do not neglect it! Always keep Our
Lady with you at home, as did the Apostle John. May she always accompany you and ke ep
you. And also pray for me, because I t oo need prayers, because I am a poor sinner, bu t
let us go ahead.
Thank you very much and we shall meet ag ain tomorrow. And on we go, with joy, with
consistence, al ways with the courage to t ell t he truth, the courage to step out of ourselve s
to meet Jesus in prayer and to step ou t of ourselves to encounter others and give the
Gospel to the m. With pastoral fruitfuln ess! Please do not be “spinsters” and “bachelors”.
Keep for ging ahead!
Now, A rchbi shop Fi sichella said that ye sterd ay you recited the Creed , each one of yo u in
your own lang uage. B ut we are all bro ther s, we have one and the same Father. Now, ea ch
one in his own language, let us recite th e Our Father. Let us say the Our Father .
[Recitation of the “Our Father” ].
And we also have a Mother. Let us now sa y th e Hail Mary in our own language.
[Recitation of the “Hail Mary”].

Marian Procession in the Vatican Gard en s

SUNDAY, JULY 7
Concluding Mass for the Vocational Pilgr ima ge presided by the Holy Father
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HOMILY OF POPE FRANCIS

Dear Brothers and S ist ers,
Yester day I ha d t he pl easure of meeting you , an d today our joy is even greater, because we
have gather ed f or the Eucharist on the Lor d’s Day. You are seminarians, novices, yo u ng
people on a vocational journey, from ever y par t of the world. You represent the Church ’s
youth! If the Church is the Bride of Chr ist, you in a certain sense represent the mome nt o f
betrothal, the S pri ng of vocation, the season of discovery, assessment, formation. And it is
a ver y beautiful season, in which found at io ns ar e laid for the future. Thank you for coming !
Today the word of G od speaks to us o f m ission. Where does mission originate? The answer
is sim ple: it o riginates from a call, the L or d’s call, and when he calls people, he does so
with a view to sendi ng them out. How is th e one sent out meant to live? What are the
reference poi nts of C hristian mission? The readings we have heard suggest three: the jo y
of consolation, t he C ross and prayer.
1. The first el ement: t he joy of conso lation . The prophet Isaiah is addressing a peop le
that has been t hrough a dark period of exile, a very difficult trial. But now the time of
consolation has come f or Jerusalem; sadness and fear must give way to joy: “Rejoice ...
be glad ... rejoice wi th her in joy,” says th e pro phet (66:10). It is a great invitation to joy.
Why? What is the reason for this invit at io n to joy? Because the Lord is going to pour o ut
over the Holy Ci ty and its inhabitants a “ cascade” of consolation, a veritable overflow o f
consolation – such that i t will be overcom e – a cascade of maternal tenderness: “You sh a ll
be carr ied upo n her hip and dandled upon her knees” (vv. 12). As when a mother takes her
child upon her knee and caresses him or he r: so the Lord will do and does with us. This
is the cascade of tenderness which gives us m uch consolation. “As one whom his moth er
comforts, so I wi ll comfort you” (v. 13). Ever y Christian, and especially you and I, is ca lle d
to be a beare r of this message of hope th at gives serenity and joy: God’s consolation, h is
tenderness towards all . But if we first e xpe rie nce the joy of being consoled by him, of be ing
loved by him, then we can bring that joy to ot hers. This is important if our mission is to
be fr uitful: to feel God’s consolation and to p ass it on to others! I have occasionally met
consecrated persons who are afraid of t he co nsolations of God, and … the poor th ings,
they were torment ed, because they a re of this divine tenderness. But be not afraid. Do
not be afr aid, because the Lord is the Lord of consolation, he is the Lord of tenderne ss.
The Lord is a Father and he says that he will be for us like a mother with her baby, with
a m other’s tenderness. Do not be afraid of th e consolations of the Lord. Isaiah’s invitatio n
must resound in our hearts: “Comfor t, com fo rt my people” (40:1) and this must lead to
mission. We must fi nd the Lord who co nso les u s and go to console the people of God. This
is the mission. People today certainly n ee d words, but most of all they need us to bea r
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witness to the mercy and tenderness of the Lor d, which warms the heart, rekindles ho p e,
and attracts people tow ards the good. What a joy it is to bring God’s consolation to oth ers!
2. The second reference point of mission is the Cross of Christ. Saint Paul, writin g
to the Galati ans, says: “Far be it fr om m e t o glory except in the Cross of our L o rd
Jesus Christ” (6: 14). And he speaks of the “m arks of Jesus”, that is, the wounds of the
crucified Lord , as a countersign, as th e dist in ctive mark of his life as an Apostle of th e
Gospel. In his mini stry Paul experienced suff er ing, weakness and defeat, but also joy an d
consolation. This is t he Paschal myst er y of Jesus: the mystery of death and resurrection .
And it was p recisely by letting himself be conformed to the death of Jesus that S aint
Paul became a sharer in his resurrect ion, in his victory. In the hour of darkness, in
the hour of trial, the dawn of light a nd salvat ion is already present and operative. The
Paschal mystery is t he beating heart of th e Church’s mission! And if we remain within
this mystery, we are sheltered both from a wor ldly and triumphalistic view of mission a n d
from the discouragement that can resu lt fr om trials and failures. Pastoral fruitfulness,
the fruitfulness of t he G ospel proclama tion is measured neither by success nor by failure
according to t he criteri a of human evaluation, but by becoming conformed to the logic of
the Cross of Jesus, w hich is the logi c o f st ep ping outside oneself and spending onese lf,
the logic of love. It i s the Cross – al ways the Cross that is present with Christ, beca u se
at times we a re offered the Cross wit hout Ch rist: this has not purpose! – it is the Cross,
and always the Cross w ith Christ, which g ua rantees the fruitfulness of our mission. An d
it is from the Cross, the supreme act of m ercy and love, that we are reborn as a “n ew
creation” (Gal 6: 15).
3. F inally the thi rd el ement: prayer. In t he G ospel we heard: “Pray therefore the Lord of the
harvest, to send out labourers into his harve st” (Lk 10:2). The labourers for the harvest a re
not chosen through advertising campaign s or appeals of service and generosity, but they
are “chosen” and “sent” by God. It is he who chooses, it is he who sends, it is Lord who
sends, it is he who gives the mission. For t his, prayer is important. The Church, as Bened ict
XVI has often reiterat ed, is not ours, but G od’s; and how many times do we, consecrate d
men and women, t hink that the Church is ours! We make of it… something that we in vent
in our m inds. B ut i t is not ours!, it is God’s. The field to be cultivated is his. The mission
is grace. And if the Apostle is born o f pra yer , he finds in prayer the light and strength of
his action. Our mi ssion ceases to bear f ru it , indeed, it is extinguished the moment the link
with its sourc e, wi th the Lord, is inter rupt ed .
Dear seminarians, dear novices, dear you ng people discerning your vocations. One of
you, one of your formators, said to me the o ther days, “evangeliser, on le fait à geno u x”
“evangelization is done on one’s knees”. Listen well: “evangelization is done on o ne’s
knees”. W ithout a constant relationship wit h God, the mission becomes a job. But for wha t
do you work? A s a tai lor, a cook a priest , is yo ur job being a priest, being a sister? No . It is
not a job, but rather something else. The risk of activism, of relying too much on structu res,
is an ever-present danger. If we look t owar ds Jesus, we see that prior to any importa nt
decision or event he recollected himself in inte nse and prolonged prayer. Let us cultiva te
the contemplative dimension, even amid th e whirlwind of more urgent and heavy dutie s.
And the mor e the mi ssion calls you to g o out to the margins of existence, let your heart b e
the m ore closely united to Christ’s hea rt , f ull of mercy and love. Herein lies the secret of
pastoral fr uitfulness, of the fruitfulness of a disciple of the Lord!
Jesus sends his followers out with no “ pu rse, no bag, no sandals” (Lk 10:4). The sp rea d
of the Gospel is not guaranteed eithe r by th e number of persons, or by the prestige of the
institution, or by t he quantity of available r eso urces. What counts is to be permeated b y
the love of Chri st, to let oneself be le d by t he Holy Spirit and to graft one’s own life on to
the tree of li fe , whi ch i s the Lord’s Cro ss.
Dear friends, with great confidence I ent rust you to the intercession of Mary Most Ho ly.
She is the Mo ther w ho helps us to take life decisions freely and without fear. May she h elp
you to bear witness t o the joy of God’s consolation, without being afraid of joy, she will
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help you to conf orm yourselves to the lo gic of love of the Cross, to grow in ever dee per
union with the Lord in prayer. Then you r live s will be rich and fruitful! Amen.
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