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1.  THE JOY OF THE GOSPEL f i l ls  the hearts and l ives of  a l l  who encounter Jesus. Those
who accept his of fer  of  salvat ion are set  f ree f rom sin,  sorrow, inner empt iness and
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whi le point ing out new paths for  the Church’s journey in years to come.

I .  A JOY EVER NEW, A JOY WHICH IS SHARED
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2.  The great danger in today’s wor ld,  pervaded as i t  is  by consumerism, is the desolat ion
and anguish born of  a complacent yet  covetous heart ,  the fever ish pursui t  of  f r ivolous
pleasures,  and a blunted conscience. Whenever our inter ior  l i fe becomes caught up in i ts
own interests and concerns,  there is no longer room for others,  no place for the poor.  God’s
voice is no longer heard,  the quiet  joy of  h is love is no longer fe l t ,  and the desire to do
good fades. This is a very real  danger for  bel ievers too.  Many fal l  prey to i t ,  and end up
resentful ,  angry and l is t less.  That is no way to l ive a digni f ied and ful f i l led l i fe;  i t  is  not
God’s wi l l  for  us,  nor is i t  the l i fe in the Spir i t  which has i ts source in the heart  of  the r isen
Christ .

3.  I  invi te al l  Chr ist ians,  everywhere, at  th is very moment,  to a renewed personal  encounter
with Jesus Christ ,  or  at  least  an openness to let t ing him encounter them; I  ask al l  of  you
to do this unfai l ingly each day. No one should th ink that  th is invi tat ion is not meant for  h im
or her,  s ince “no one is excluded from the joy brought by the Lord”. [1]  The Lord does not
disappoint  those who take this r isk;  whenever we take a step towards Jesus, we come to
real ize that  he is already there,  wai t ing for  us wi th open arms. Now is the t ime to say to
Jesus: “Lord,  I  have let  mysel f  be deceived; in a thousand ways I  have shunned your love,
yet here I  am once more, to renew my covenant wi th you. I  need you. Save me once again,
Lord,  take me once more into your redeeming embrace”.  How good i t  feels to come back
to him whenever we are lost !  Let  me say this once more: God never t i res of  forgiv ing us;
we are the ones who t i re of  seeking his mercy.  Chr ist ,  who told us to forgive one another
“seventy t imes seven” (Mt 18:22) has given us his example:  he has forgiven us seventy
t imes seven. Time and t ime again he bears us on his shoulders.  No one can str ip us of  the
digni ty bestowed upon us by th is boundless and unfai l ing love. With a tenderness which
never disappoints,  but  is  always capable of  restor ing our joy,  he makes i t  possible for  us
to l i f t  up our heads and to start  anew. Let us not f lee f rom the resurrect ion of  Jesus, let
us never give up, come what wi l l .  May nothing inspire more than his l i fe,  which impels us
onwards!

4.  The books of  the Old Testament predicted that the joy of  salvat ion would abound in
messianic t imes. The prophet Isaiah exul tant ly salutes the awaited Messiah: “You have
mult ip l ied the nat ion,  you have increased i ts joy” (9:3).  He exhorts those who dwel l  on Zion
to go forth to meet him with song: “Shout aloud and sing for joy!”  (12:6).  The prophet te l ls
those who have already seen him from afar to br ing the message to others:  “Get you up to
a high mountain,  O herald of  good t id ings to Zion; l i f t  up your voice wi th strength,  O herald
of good t id ings to Jerusalem” (40:9).  Al l  creat ion shares in the joy of  salvat ion:  “Sing for
joy,  O heavens, and exul t ,  O earth!  Break forth,  O mountains,  into s inging! For the Lord
has comforted his people,  and wi l l  have compassion on his suf fer ing ones” (49:13).

Zechar iah, looking to the day of  the Lord,  invi tes the people to acclaim the king who
comes “humble and r id ing on a donkey”:  “Rejoice great ly,  O daughter Zion! Shout aloud,
O daughter Jerusalem! Lo, your k ing comes to you; t r iumphant and victor ious is he” (9:9).

Perhaps the most exci t ing invi tat ion is that  of  the prophet Zephaniah, who presents God
with his people in the midst  of  a celebrat ion overf lowing with the joy of  salvat ion.  I  f ind i t
thr i l l ing to reread this text :  “The Lord,  your God is in your midst ,  a warr ior  who gives you
the victory;  he wi l l  re jo ice over you with gladness, he wi l l  renew you in his love; he wi l l
exul t  over you with loud singing, as on a day of  fest ival”  (3:17).

This is the joy which we exper ience dai ly,  amid the l i t t le th ings of  l i fe,  as a response
to the loving invi tat ion of  God our Father:  “My chi ld,  t reat  yoursel f  wel l ,  according to
your means… Do not depr ive yoursel f  of  the day’s enjoyment”  (Sir14:11, 14).  What tender
paternal  love echoes in these words!

5.  The Gospel ,  radiant wi th the glory of  Chr ist ’s cross,  constant ly invi tes us to rejoice.
A few examples wi l l  suf f ice.  “Rejoice!”  is  the angel ’s greet ing to Mary (Lk 1:28).  Mary’s
vis i t  to El izabeth makes John leap for joy in his mother ’s womb (cf .  Lk 1:41).  In her song
of praise,  Mary proclaims: “My spir i t  re jo ices in God my Saviour”  (Lk 1:47).  When Jesus
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begins his ministry,  John cr ies out:  “For th is reason, my joy has been ful f i l led” (Jn 3:29).
Jesus himsel f  “ re jo iced in the Holy Spir i t ”  (Lk 10:21).  His message br ings us joy:  “ I
have said these things to you, so that my joy may be in you, and that your joy may be
complete” (Jn 15:11).  Our Chr ist ian joy dr inks of  h is br imming heart .  He promises his
disciples:  “You wi l l  be sorrowful ,  but  your sorrow wi l l  turn into joy” (Jn 16:20).  He then
goes on to say:  “But I  wi l l  see you again and your hearts wi l l  re jo ice,  and no one wi l l  take
your joy f rom you” (Jn 16:22).  The disciples “rejoiced” (Jn20:20) at  the s ight of  the r isen
Christ .  In the Acts of  the Apost les we read that the f i rst  Chr ist ians “ate their  food with glad
and generous hearts”  (2:46).  Wherever the disciples went,  “ there was great joy” (8:8);  even
amid persecut ion they cont inued to be “ f i l led wi th joy” (13:52).  The newly bapt ized eunuch
“went on his way rejoic ing” (8:39),  whi le Paul ’s ja i ler  “and his ent i re household rejoiced
that he had become a bel iever in God” (16:34).  Why should we not also enter into th is great
stream of joy?

6. There are Chr ist ians whose l ives seem l ike Lent wi thout Easter.  I  real ize of  course
that joy is not expressed the same way at  a l l  t imes in l i fe,  especial ly at  moments of  great
di f f icul ty.  Joy adapts and changes, but i t  a lways endures,  even as a f l icker of  l ight  born
of our personal  certainty that ,  when everything is said and done, we are inf in i te ly loved. I
understand the gr ief  of  people who have to endure great suf fer ing,  yet  s lowly but surely we
al l  have to let  the joy of  fa i th s lowly revive as a quiet  yet  f i rm trust ,  even amid the greatest
distress:  “My soul  is  beref t  of  peace; I  have forgotten what happiness is… But th is I  cal l  to
mind, and therefore I  have hope: the steadfast  love of  the Lord never ceases, his mercies
never come to an end; they are new every morning. Great is your fa i thfulness… It  is  good
that one should wai t  quiet ly for  the salvat ion of  the Lord” (Lam 3:17, 21-23, 26).

7.  Sometimes we are tempted to f ind excuses and complain,  act ing as i f  we could only be
happy i f  a thousand condi t ions were met.  To some extent th is is because our “ technological
society has succeeded in mult ip ly ing occasions of  p leasure,  yet  has found i t  very di f f icul t
to engender joy”. [2]  I  can say that the most beaut i fu l  and natural  expressions of  joy which
I have seen in my l i fe were in poor people who had l i t t le to hold on to.  I  a lso th ink of  the
real  joy shown by others who, even amid pressing professional  obl igat ions,  were able to
preserve, in detachment and simpl ic i ty,  a heart  fu l l  of  fa i th.  In their  own way, al l  these
instances of  joy f low from the inf in i te love of  God, who has revealed himsel f  to us in Jesus
Christ .  I  never t i re of  repeat ing those words of  Benedict  XVI which take us to the very
heart  of  the Gospel :  “Being a Chr ist ian is not the resul t  of  an ethical  choice or a lof ty idea,
but the encounter wi th an event,  a person, which gives l i fe a new hor izon and a decis ive
direct ion”. [3]

8.  Thanks solely to th is encounter – or renewed encounter – wi th God’s love, which
blossoms into an enr iching fr iendship,  we are l iberated from our narrowness and sel f -
absorpt ion.  We become ful ly human when we become more than human, when we let  God
br ing us beyond ourselves in order to at ta in the fu l lest  t ruth of  our being. Here we f ind the
source and inspirat ion of  a l l  our ef for ts at  evangel izat ion.  For i f  we have received the love
which restores meaning to our l ives,  how can we fai l  to share that love with others?

II .  THE DELIGHTFUL AND COMFORTING JOY OF EVANGELIZING

9. Goodness always tends to spread. Every authent ic exper ience of  t ruth and goodness
seeks by i ts very nature to grow within us,  and any person who has exper ienced a profound
l iberat ion becomes more sensi t ive to the needs of  others.  As i t  expands, goodness takes
root and develops. I f  we wish to lead a digni f ied and ful f i l l ing l i fe,  we have to reach out to
others and seek their  good. In th is sense, several  sayings of  Saint  Paul  wi l l  not  surpr ise
us: “The love of  Chr ist  urges us on” (2 Cor 5:14);  “Woe to me i f  I  do not proclaim the
Gospel”  (1 Cor 9:16).

10. The Gospel  of fers us the chance to l ive l i fe on a higher plane, but wi th no less intensi ty:
“Li fe grows by being given away, and i t  weakens in isolat ion and comfort .  Indeed, those
who enjoy l i fe most are those who leave secur i ty on the shore and become exci ted by the



- 8 -

mission of  communicat ing l i fe to others”. [4]  When the Church summons Christ ians to take
up the task of  evangel izat ion,  she is s imply point ing to the source of  authent ic personal
fu l f i lment.  For “here we discover a profound law of  real i ty:  that  l i fe is at ta ined and matures
in the measure that i t  is  of fered up in order to give l i fe to others.  This is certainly what
mission means”. [5]  Consequent ly,  an evangel izer must never look l ike someone who has
just  come back from a funeral !  Let  us recover and deepen our enthusiasm, that  “del ight fu l
and comfort ing joy of  evangel iz ing,  even when i t  is  in tears that  we must sow… And may
the world of  our t ime, which is searching, somet imes with anguish,  somet imes with hope,
be enabled to receive the good news not f rom evangel izers who are dejected, discouraged,
impat ient  or anxious, but f rom ministers of  the Gospel  whose l ives glow with fervour,  who
have f i rst  received the joy of  Chr ist” . [6]

Eternal  newness

11. A renewal of  preaching can of fer  bel ievers,  as wel l  as the lukewarm and the non-
pract is ing,  new joy in the fa i th and frui t fu lness in the work of  evangel izat ion.  The heart
of  i ts  message wi l l  a lways be the same: the God who revealed his immense love in the
cruci f ied and r isen Christ .  God constant ly renews his fa i thful  ones, whatever their  age:
“They shal l  mount up with wings l ike eagles,  they shal l  run and not be weary,  they shal l
walk and not be faint”  ( Is 40:31).  Chr ist  is  the “eternal  Gospel”  (Rev 14:6);  he “ is the same
yesterday and today and forever”  (Heb 13:8),  yet  h is r iches and beauty are inexhaust ib le.
He is for  ever young and a constant source of  newness. The Church never fa i ls  to be
amazed at  “ the depth of  the r iches and wisdom and knowledge of  God” (Rom 11:33).  Saint
John of  the Cross says that “ the th icket of  God’s wisdom and knowledge is so deep and
so broad that the soul ,  however much i t  has come to know of i t ,  can always penetrate
deeper wi th in i t ” . [7]  Or as Saint  I renaeus wri tes:  “By his coming, Chr ist  brought wi th him al l
newness”. [8]  With th is f reshness he is always able to renew our l ives and our communit ies,
and even i f  the Chr ist ian message has known per iods of  darkness and ecclesial  weakness,
i t  wi l l  never grow old.  Jesus can also break through the dul l  categor ies wi th which we would
enclose him and he constant ly amazes us by his div ine creat iv i ty.  Whenever we make the
effort  to return to the source and to recover the or ig inal  f reshness of  the Gospel ,  new
avenues ar ise,  new paths of  creat iv i ty open up, wi th di f ferent forms of  expression, more
eloquent s igns and words with new meaning for today’s wor ld.  Every form of authent ic
evangel izat ion is always “new”.

12. Though i t  is  t rue that th is mission demands great generosi ty on our part ,  i t  would
be wrong to see i t  as a heroic indiv idual  undertaking, for  i t  is  f i rst  and foremost the
Lord’s work,  surpassing anything which we can see and understand. Jesus is “ the f i rst  and
greatest  evangel izer” . [9]  In every act iv i ty of  evangel izat ion,  the pr imacy always belongs to
God, who has cal led us to cooperate wi th him and who leads us on by by the power of  h is
Spir i t .  The real  newness is the newness which God himsel f  myster iously br ings about and
inspires,  provokes, guides and accompanies in a thousand ways. The l i fe of  the Church
should always reveal  c lear ly that  God takes the in i t iat ive,  that  “he has loved us f i rst”  (1
Jn 4:19) and that he alone “gives the growth” (1 Cor 3:7).  This convict ion enables us to
maintain a spir i t  of  joy in the midst  of  a task so demanding and chal lenging that i t  engages
our ent i re l i fe.  God asks everything of  us,  yet  at  the same t ime he of fers everything to us.

13. Nor should we see the newness of  th is mission as entai l ing a k ind of  d isplacement or
forgetfulness of  the l iv ing history which surrounds us and carr ies us forward. Memory is a
dimension of  our fa i th which we might cal l  “deuteronomic”,  not  unl ike the memory of  Israel
i tsel f .  Jesus leaves us the Euchar ist  as the Church’s dai ly remembrance of ,  and deeper
shar ing in,  the event of  h is Passover (cf .  Lk 22:19).  The joy of  evangel iz ing always ar ises
from grateful  remembrance: i t  is  a grace which we constant ly need to implore.  The apost les
never forgot the moment when Jesus touched their  hearts:  “ I t  was about four o’c lock in
the af ternoon” (Jn 1:39).  Together wi th Jesus, th is remembrance makes present to us “a
great c loud of  wi tnesses” (Heb 12:1),  some of  whom, as bel ievers,  we recal l  wi th great joy:
“Remember your leaders,  those who spoke to you the word of  God” (Heb 13:7).  Some of
them were ordinary people who were close to us and introduced us to the l i fe of  fa i th:  “ I  am
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reminded of  your s incere fa i th,  a fa i th that  dwelt  f i rst  in your grandmother Lois and your
mother Eunice” (2 Tim 1:5).  The bel iever is essent ia l ly  “one who remembers”.

I I I .  THE NEW EVANGELIZATION FOR THE TRANSMISSION OF THE FAITH

14. Attent ive to the prompt ings of  the Holy Spir i t  who helps us together to read the signs of
the t imes, the XII I  Ordinary General  Assembly of  the Synod of  Bishops gathered from 7-28
October 2012 to discuss the theme: The New Evangel izat ion for  the Transmission of  the
Christ ian Fai th .  The Synod reaff i rmed that the new evangel izat ion is a summons addressed
to al l  and that i t  is  carr ied out in three pr incipal  set t ings. [10]

In f i rst  p lace, we can ment ion the area of  ordinary pastoral  ministry ,  which is “animated by
the f i re of  the Spir i t ,  so as to inf lame the hearts of  the fa i thful  who regular ly take part  in
community worship and gather on the Lord’s day to be nour ished by his word and by the
bread of  eternal  l i fe” . [11]  In th is category we can also include those members of  fa i thful
who preserve a deep and sincere fa i th,  expressing i t  in di f ferent ways, but seldom taking
part  in worship.  Ordinary pastoral  ministry seeks to help bel ievers to grow spir i tual ly so
that they can respond to God’s love ever more ful ly in their  l ives.

A second area is that  of  “ the bapt ized whose l ives do not ref lect  the demands of
Bapt ism” , [12]  who lack a meaningful  re lat ionship to the Church and no longer exper ience
the consolat ion born of  fa i th.  The Church, in her maternal  concern,  t r ies to help them
exper ience a conversion which wi l l  restore the joy of  fa i th to their  hearts and inspire a
commitment to the Gospel .

Last ly,  we cannot forget that  evangel izat ion is f i rst  and foremost about preaching the
Gospel  to those who do not know Jesus Christ  or  who have always rejected him .  Many
of these are quiet ly seeking God, led by a yearning to see his face, even in countr ies of
ancient Chr ist ian t radi t ion.  Al l  of  them have a r ight  to receive the Gospel .  Chr ist ians have
the duty to proclaim the Gospel  wi thout excluding anyone. Instead of  seeming to impose
new obl igat ions,  they should appear as people who wish to share their  joy,  who point  to a
hor izon of  beauty and who invi te others to a del ic ious banquet.  I t  is  not  by proselyt iz ing
that the Church grows, but “by at t ract ion”. [13]

15. John Paul  I I  asked us to recognize that “ there must be no lessening of  the impetus to
preach the Gospel”  to those who are far  f rom Christ ,  “because this is the f i rst  task of  the
Church”. [14]  Indeed, “ today missionary act iv i ty st i l l  represents the greatest  chal lenge for
the Church”[15] and “ the missionary task must remain foremost” . [16]  What would happen
i f  we were to take these words ser iously? We would real ize that  missionary outreach
is paradigmat ic for  a l l  the Church’s act iv i ty .  Along these l ines the Lat in American bishops
stated that we “cannot passively and calmly wai t  in our church bui ld ings”; [17]  we need to
move “ f rom a pastoral  ministry of  mere conservat ion to a decidedly missionary pastoral
ministry” . [18]  This task cont inues to be a source of  immense joy for  the Church: “Just  so,
I  te l l  you, there wi l l  be more joy in heaven over one sinner who repents than ninety-nine
r ighteous persons who need no repentance” (Lk 15:7).

The scope and l imi ts of  th is Exhortat ion

16. I  was happy to take up the request of  the Fathers of  the Synod to wr i te th is Exhortat ion.
[19] In so doing, I  am reaping the r ich f ru i ts of  the Synod’s labours.  In addi t ion,  I  have
sought advice f rom a number of  people and I  intend to express my own concerns about
this part icular chapter of  the Church’s work of  evangel izat ion.  Count less issues involv ing
evangel izat ion today might be discussed here,  but I  have chosen not to explore these
many quest ions which cal l  for  fur ther ref lect ion and study. Nor do I  bel ieve that the papal
magister ium should be expected to of fer  a def in i t ive or complete word on every quest ion
which af fects the Church and the wor ld.  I t  is  not  advisable for  the Pope to take the place
of local  Bishops in the discernment of  every issue which ar ises in their  terr i tory.  In th is
sense, I  am conscious of  the need to promote a sound “decentral izat ion”.
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17. Here I  have chosen to present some guidel ines which can encourage and guide the
whole Church in a new phase of  evangel izat ion,  one marked by enthusiasm and vi ta l i ty .  In
this context ,  and on the basis of  the teaching of  the Dogmatic Const i tut ion Lumen Gent ium ,
I  have decided, among other themes, to discuss at  length the fo l lowing quest ions:

a) the reform of the Church in her missionary outreach;

b) the temptat ions faced by pastoral  workers;

c)  the Church, understood as the ent i re People of  God which evangel izes;

d) the homily and i ts preparat ion;

e) the inclusion of  the poor in society;

f )  peace and dialogue within society;

g) the spir i tual  mot ivat ions for  mission.

18. I  have deal t  extensively wi th these topics,  wi th a detai l  which some may f ind excessive.
But I  have done so, not wi th the intent ion of  providing an exhaust ive t reat ise but s imply as
a way of  showing their  important pract ical  impl icat ions for  the Church’s mission today. Al l
of  them help give shape to a def in i te sty le of  evangel izat ion which I  ask you to adopt in
every act iv i ty which you undertake .  In th is way, we can take up, amid our dai ly ef for ts,  the
bibl ical  exhortat ion:  “Rejoice in the Lord always; again I  wi l l  say:  Rejoice” (Phi l  4:4).

CHAPTER ONE

THE CHURCH’S MISSIONARY TRANSFORMATION

19. Evangel izat ion takes place in obedience to the missionary mandate of  Jesus: “Go
therefore and make disciples of  a l l  nat ions,  bapt iz ing them in the name of the Father and
of the Son and of  the Holy Spir i t ,  teaching them to observe al l  that  I  have commanded
you” (Mt 28:19-20).  In these verses we see how the r isen Christ  sent his fo l lowers to preach
the Gospel  in every t ime and place, so that fa i th in him might spread to every corner of
the earth.

I .  A CHURCH WHICH GOES FORTH

20. The word of  God constant ly shows us how God chal lenges those who bel ieve in him
“to go forth”.  Abraham received the cal l  to set  out for  a new land (cf .  Gen 12:1-3).  Moses
heard God’s cal l :  “Go, I  send you” (Ex 3:10) and led the people towards the promised land
(cf .  Ex 3:17).  To Jeremiah, God says: “To al l  whom I  send you, you shal l  go” ( Jer 1:7).  In
our day Jesus’  command to “go and make disciples” echoes in the changing scenar ios and
ever new chal lenges to the Church’s mission of  evangel izat ion,  and al l  of  us are cal led to
take part  in th is new missionary “going forth”.  Each Christ ian and every community must
discern the path that  the Lord points out,  but  a l l  of  us are asked to obey his cal l  to go forth
from our own comfort  zone in order to reach al l  the “per ipher ies” in need of  the l ight  of
the Gospel .

21. The Gospel  joy which enl ivens the community of  d isciples is a missionary joy.  The
seventy-two disciples fe l t  i t  as they returned from their  mission (cf .  Lk 10:17).  Jesus fel t  i t
when he rejoiced in the Holy Spir i t  and praised the Father for  reveal ing himsel f  to the poor
and the l i t t le ones (cf .  Lk 10:21).  I t  was fel t  by the f i rst  converts who marvel led to hear
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the apost les preaching “ in the nat ive language of  each” (Acts 2:6) on the day of  Pentecost.
This joy is a s ign that the Gospel  has been proclaimed and is bear ing f ru i t .  Yet the dr ive
to go forth and give,  to go out f rom ourselves,  to keep pressing forward in our sowing of
the good seed, remains ever present.  The Lord says: “Let us go on to the next towns that
I  may preach there also,  for  that  is  why I  came out”  (Mk 1:38).  Once the seed has been
sown in one place, Jesus does not stay behind to explain th ings or to perform more signs;
the Spir i t  moves him to go forth to other towns.

22. God’s word is unpredictable in i ts power.  The Gospel  speaks of  a seed which, once
sown, grows by i tsel f ,  even as the farmer s leeps (Mk 4:26-29).  The Church has to accept
this unruly f reedom of the word, which accompl ishes what i t  wi l ls  in ways that surpass our
calculat ions and ways of  th inking.

23. The Church’s c loseness to Jesus is part  of  a common journey; “communion and mission
are profoundly interconnected”. [20]  In f idel i ty to the example of  the Master,  i t  is  v i ta l ly
important for  the Church today to go forth and preach the Gospel  to al l :  to al l  p laces, on al l
occasions, wi thout hesi tat ion,  re luctance or fear.  The joy of  the Gospel  is  for  a l l  people:
no one can be excluded. That is what the angel  proclaimed to the shepherds in Bethlehem:
“Be not afraid;  for  behold,  I  br ing you good news of  a great joy which wi l l  come to al l  the
people (Lk 2:10).  The Book of  Revelat ion speaks of  “an eternal  Gospel  to proclaim to those
who dwel l  on earth,  to every nat ion and tongue and tr ibe and people (Rev 14:6).

Taking the f i rst  step, being involved and support ive,  bear ing f ru i t  and rejoic ing

24. The Church which “goes forth” is a community of  missionary disciples who take the
f i rst  step, who are involved and support ive,  who bear f ru i t  and rejoice.  An evangel iz ing
community knows that the Lord has taken the in i t iat ive,  he has loved us f i rst  (cf .  1 Jn 4:19),
and therefore we can move forward, boldly take the in i t iat ive,  go out to others,  seek those
who have fal len away, stand at  the crossroads and welcome the outcast.  Such a community
has an endless desire to show mercy,  the f ru i t  of  i ts  own exper ience of  the power of
the Father ’s inf in i te mercy.  Let us t ry a l i t t le harder to take the f i rst  step and to become
involved. Jesus washed the feet of  h is disciples.  The Lord gets involved and he involves
his own, as he kneels to wash their  feet .  He tel ls his disciples:  “You wi l l  be blessed i f  you
do this”  (Jn13:17).  An evangel iz ing community gets involved by word and deed in people’s
dai ly l ives;  i t  br idges distances, i t  is  wi l l ing to abase i tsel f  i f  necessary,  and i t  embraces
human l i fe,  touching the suffer ing f lesh of  Chr ist  in others.  Evangel izers thus take on
the “smel l  of  the sheep” and the sheep are wi l l ing to hear their  voice.  An evangel iz ing
community is also support ive,  standing by people at  every step of  the way, no matter how
dif f icul t  or  lengthy th is may prove to be. I t  is  fami l iar  wi th pat ient  expectat ion and apostol ic
endurance. Evangel izat ion consists most ly of  pat ience and disregard for  constraints of
t ime. Fai thful  to the Lord’s gi f t ,  i t  a lso bears f ru i t .  An evangel iz ing community is always
concerned with f ru i t ,  because the Lord wants her to be frui t fu l .  I t  cares for  the grain and
does not grow impat ient  at  the weeds. The sower,  when he sees weeds sprout ing among
the grain does not grumble or overreact.  He or she f inds a way to let  the word take f lesh
in a part icular s i tuat ion and bear f ru i ts of  new l i fe,  however imperfect  or  incomplete these
may appear.  The disciple is ready to put his or her whole l i fe on the l ine,  even to accept ing
martyrdom, in bear ing wi tness to Jesus Christ ,  yet  the goal  is  not to make enemies but to
see God’s word accepted and i ts capaci ty for  l iberat ion and renewal revealed. Final ly an
evangel iz ing community is f i l led wi th joy;  i t  knows how to rejoice always. I t  celebrates at
every smal l  v ictory,  every step forward in the work of  evangel izat ion.  Evangel izat ion wi th
joy becomes beauty in the l i turgy,  as part  of  our dai ly concern to spread goodness. The
Church evangel izes and is hersel f  evangel ized through the beauty of  the l i turgy,  which is
both a celebrat ion of  the task of  evangel izat ion and the source of  her renewed sel f -g iv ing.

I I .  PASTORAL ACTIVITY AND CONVERSION

25. I  am aware that nowadays documents do not arouse the same interest  as in the past
and that they are quickly forgotten. Nevertheless,  I  want to emphasize that what I  am
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t ry ing to express here has a programmatic s igni f icance and important consequences. I
hope that al l  communit ies wi l l  devote the necessary ef for t  to advancing along the path of  a
pastoral  and missionary conversion which cannot leave things as they present ly are.  “Mere
administrat ion” can no longer be enough.[21] Throughout the wor ld,  let  us be “permanent ly
in a state of  mission”. [22]

26. Paul  VI  invi ted us to deepen the cal l  to renewal and to make i t  c lear that  renewal does
not only concern indiv iduals but the ent i re Church. Let us return to a memorable text  which
cont inues to chal lenge us.  “The Church must look wi th penetrat ing eyes within hersel f ,
ponder the mystery of  her own being… This v iv id and l ively sel f -awareness inevi tably leads
to a comparison between the ideal  image of  the Church as Chr ist  envisaged her and loved
her as his holy and spot less br ide (cf .  Eph 5:27),  and the actual  image which the Church
presents to the wor ld today.. .  This is the source of  the Church’s heroic and impat ient
struggle for  renewal:  the struggle to correct  those f laws introduced by her members which
her own sel f -examinat ion,  mirror ing her exemplar,  Chr ist ,  points out to her and condemns”.
[23]  The Second Vat ican Counci l  presented ecclesial  conversion as openness to a constant
sel f - renewal born of  f idel i ty to Jesus Christ :  “Every renewal of  the Church essent ia l ly
consists in an increase of  f idel i ty to her own cal l ing… Christ  summons the Church as she
goes her pi lgr im way… to that  cont inual  reformat ion of  which she always has need, in so
far as she is a human inst i tut ion here on earth”. [24]

There are ecclesial  structures which can hamper ef for ts at  evangel izat ion,  yet  even good
structures are only helpful  when there is a l i fe constant ly dr iv ing,  sustaining and assessing
them. Without new l i fe and an authent ic evangel ical  spir i t ,  wi thout the Church’s “ f idel i ty to
her own cal l ing”,  any new structure wi l l  soon prove inef fect ive.

An ecclesial  renewal which cannot be deferred

27. I  dream of a “missionary opt ion”,  that  is ,  a missionary impulse capable of  t ransforming
everything, so that the Church’s customs, ways of  doing things, t imes and schedules,
language and structures can be sui tably channeled for the evangel izat ion of  today’s wor ld
rather than for her sel f -preservat ion.  The renewal of  structures demanded by pastoral
conversion can only be understood in th is l ight :  as part  of  an ef for t  to make them more
mission-or iented, to make ordinary pastoral  act iv i ty on every level  more inclusive and
open, to inspire in pastoral  workers a constant desire to go forth and in th is way to el ic i t
a posi t ive response from al l  those whom Jesus summons to f r iendship wi th him. As John
Paul I I  once said to the Bishops of  Oceania:  “Al l  renewal in the Church must have mission
as i ts goal  i f  i t  is  not  to fa l l  prey to a k ind of  ecclesial  introversion”. [25]

28. The par ish is not an outdated inst i tut ion;  precisely because i t  possesses great
f lexibi l i ty ,  i t  can assume qui te di f ferent contours depending on the openness and
missionary creat iv i ty of  the pastor and the community.  Whi le certainly not the only
inst i tut ion which evangel izes,  i f  i t  proves capable of  sel f - renewal and constant adapt iv i ty,
i t  cont inues to be “ the Church l iv ing in the midst  of  the homes of  her sons and daughters”.
[26]  This presumes that i t  real ly is in contact  wi th the homes and the l ives of  i ts  people,  and
does not become a useless structure out of  touch with people or a sel f -absorbed cluster
made up of  a chosen few. The par ish is the presence of  the Church in a given terr i tory,
an environment for  hear ing God’s word,  for  growth in the Chr ist ian l i fe,  for  d ia logue,
proclamat ion, char i table outreach, worship and celebrat ion. [27] In al l  i ts  act iv i t ies the
par ish encourages and trains i ts members to be evangel izers. [28]  I t  is  a community of
communit ies,  a sanctuary where the thi rsty come to dr ink in the midst  of  their  journey, and
a centre of  constant missionary outreach. We must admit ,  though, that  the cal l  to review
and renew our par ishes has not yet  suf f iced to br ing them nearer to people,  to make them
environments of  l iv ing communion and part ic ipat ion,  and to make them completely mission-
or iented.

29. Other Church inst i tut ions,  basic communit ies and smal l  communit ies,  movements,  and
forms of  associat ion are a source of  enr ichment for  the Church, raised up by the Spir i t  for
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evangel iz ing di f ferent areas and sectors.  Frequent ly they br ing a new evangel iz ing fervour
and a new capaci ty for  d ia logue with the wor ld whereby the Church is renewed. But i t  wi l l
prove benef ic ia l  for  them not to lose contact  wi th the r ich real i ty of  the local  par ish and to
part ic ipate readi ly in the overal l  pastoral  act iv i ty of  the part icular Church.[29] This k ind of
integrat ion wi l l  prevent them from concentrat ing only on part  of  the Gospel  or  the Church,
or becoming nomads without roots.

30. Each part icular Church, as a port ion of  the Cathol ic Church under the leadership
of i ts bishop, is l ikewise cal led to missionary conversion. I t  is  the pr imary subject  of
evangel izat ion, [30] s ince i t  is  the concrete manifestat ion of  the one Church in one speci f ic
place, and in i t  “ the one, holy,  cathol ic,  and apostol ic Church of  Chr ist  is  t ru ly present and
operat ive”. [31]  I t  is  the Church incarnate in a certain place, equipped with al l  the means of
salvat ion bestowed by Chr ist ,  but  wi th local  features.  I ts joy in communicat ing Jesus Christ
is expressed both by a concern to preach him to areas in greater need and in constant ly
going forth to the outskir ts of  i ts  own terr i tory or towards new sociocul tural  set t ings.
[32] Wherever the need for the l ight  and the l i fe of  the Risen Christ  is  greatest ,  i t  wi l l  want
to be there. [33]To make this missionary impulse ever more focused, generous and frui t fu l ,
I  encourage each part icular Church to undertake a resolute process of  d iscernment,
pur i f icat ion and reform.

31. The bishop must always foster th is missionary communion in his diocesan Church,
fol lowing the ideal  of  the f i rst  Chr ist ian communit ies,  in which the bel ievers were of  one
heart  and one soul  (cf .  Acts 4:32).  To do so, he wi l l  somet imes go before his people,
point ing the way and keeping their  hope vibrant.  At  other t imes, he wi l l  s imply be in their
midst  wi th his unassuming and merci fu l  presence. At yet  other t imes, he wi l l  have to walk
after them, helping those who lag behind and – above al l  – al lowing the f lock to str ike out
on new paths.  In his mission of  foster ing a dynamic,  open and missionary communion, he
wi l l  have to encourage and develop the means of  part ic ipat ion proposed in the Code of
Canon Law,[34] and other forms of  pastoral  d ia logue, out of  a desire to l is ten to everyone
and not s imply to those who would te l l  h im what he would l ike to hear.  Yet the pr incipal
aim of  these part ic ipatory processes should not be ecclesiast ical  organizat ion but rather
the missionary aspirat ion of  reaching everyone.

32. Since I  am cal led to put into pract ice what I  ask of  others,  I  too must th ink about a
conversion of  the papacy. I t  is  my duty,  as the Bishop of  Rome, to be open to suggest ions
which can help make the exercise of  my ministry more fai thful  to the meaning which Jesus
Christ  wished to give i t  and to the present needs of  evangel izat ion.  Pope John Paul  I I  asked
for help in f inding “a way of  exercis ing the pr imacy which, whi le in no way renouncing what
is essent ia l  to i ts mission, is nonetheless open to a new si tuat ion”. [35]  We have made l i t t le
progress in th is regard.  The papacy and the central  structures of  the universal  Church also
need to hear the cal l  to pastoral  conversion. The Second Vat ican Counci l  stated that,  l ike
the ancient patr iarchal  Churches, episcopal  conferences are in a posi t ion “ to contr ibute in
many and frui t fu l  ways to the concrete real izat ion of  the col legial  spir i t ” . [36]  Yet th is desire
has not been ful ly real ized, s ince a jur id ical  status of  episcopal  conferences which would
see them as subjects of  speci f ic  at t r ibut ions,  including genuine doctr inal  author i ty,  has not
yet been suff ic ient ly elaborated.[37] Excessive central izat ion,  rather than proving helpful ,
compl icates the Church’s l i fe and her missionary outreach.

33. Pastoral  ministry in a missionary key seeks to abandon the complacent at t i tude that
says: “We have always done i t  th is way”.  I  invi te everyone to be bold and creat ive in
this task of  rethinking the goals,  structures,  sty le and methods of  evangel izat ion in their
respect ive communit ies.  A proposal  of  goals wi thout an adequate communal search for
the means of  achieving them wi l l  inevi tably prove i l lusory.  I  encourage everyone to apply
the guidel ines found in th is document generously and courageously,  wi thout inhibi t ions or
fear.  The important th ing is to not walk alone, but to rely on each other as brothers and
sisters,  and especial ly under the leadership of  the bishops, in a wise and real ist ic pastoral
discernment.

I I I .  FROM THE HEART OF THE GOSPEL
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34. I f  we at tempt to put al l  th ings in a missionary key,  th is wi l l  a lso af fect  the way we
communicate the message. In today’s wor ld of  instant communicat ion and occasional ly
biased media coverage, the message we preach runs a greater r isk of  being distorted or
reduced to some of i ts secondary aspects.  In th is way certain issues which are part  of
the Church’s moral  teaching are taken out of  the context  which gives them their  meaning.
The biggest problem is when the message we preach then seems ident i f ied wi th those
secondary aspects which, important as they are,  do not in and of  themselves convey the
heart  of  Chr ist ’s message. We need to be real ist ic and not assume that our audience
understands the ful l  background to what we are saying, or is capable of  re lat ing what we
say to the very heart  of  the Gospel  which gives i t  meaning, beauty and at t ract iveness.

35. Pastoral  ministry in a missionary sty le is not obsessed with the dis jo inted transmission
of a mult i tude of  doctr ines to be insistent ly imposed. When we adopt a pastoral  goal  and a
missionary sty le which would actual ly reach everyone without except ion or exclusion, the
message has to concentrate on the essent ia ls,  on what is most beaut i fu l ,  most grand, most
appeal ing and at  the same t ime most necessary.  The message is s impl i f ied,  whi le losing
none of  i ts  depth and truth,  and thus becomes al l  the more forceful  and convincing.

36. Al l  revealed truths der ive f rom the same div ine source and are to be bel ieved with the
same fai th,  yet  some of them are more important for  g iv ing direct  expression to the heart
of  the Gospel .  In th is basic core,  what shines forth is the beauty of  the saving love of  God
made manifest  in Jesus Christ  who died and rose from the dead. In th is sense, the Second
Vat ican Counci l  explained, “ in Cathol ic doctr ine there exists an order or a ‘h ierarchy’  of
t ruths,  s ince they vary in their  re lat ion to the foundat ion of  the Chr ist ian fa i th” . [38]  This
holds t rue as much for the dogmas of  fa i th as for  the whole corpus of  the Church’s teaching,
including her moral  teaching.

37. Saint  Thomas Aquinas taught that  the Church’s moral  teaching has i ts own “hierarchy”,
in the v i r tues and in the acts which proceed from them.[39] What counts above al l  e lse is
“ fa i th working through love” (Gal 5:6).  Works of  love directed to one’s neighbour are the
most perfect  external  manifestat ion of  the inter ior  grace of  the Spir i t :  “The foundat ion of
the New Law is in the grace of  the Holy Spir i t ,  who is manifested in the fa i th which works
through love”. [40]  Thomas thus explains that ,  as far  as external  works are concerned,
mercy is the greatest  of  a l l  the v i r tues:  “ In i tsel f  mercy is the greatest  of  the v i r tues,  s ince
al l  the others revolve around i t  and, more than this,  i t  makes up for their  def ic iencies.  This
is part icular to the super ior  v i r tue,  and as such i t  is  proper to God to have mercy,  through
which his omnipotence is manifested to the greatest  degree”. [41]

38. I t  is  important to draw out the pastoral  consequences of  the Counci l ’s  teaching, which
ref lects an ancient convict ion of  the Church. First ,  i t  needs to be said that  in preaching
the Gospel  a f i t t ing sense of  proport ion has to be maintained. This would be seen in the
frequency with which certain themes are brought up and in the emphasis given to them
in preaching. For example,  i f  in the course of  the l i turgical  year a par ish pr iest  speaks
about temperance ten t imes but only ment ions char i ty or just ice two or three t imes, an
imbalance resul ts,  and precisely those vir tues which ought to be most present in preaching
and catechesis are over looked. The same thing happens when we speak more about law
than about grace, more about the Church than about Chr ist ,  more about the Pope than
about God’s word.

39. Just  as the organic uni ty exist ing among the vir tues means that no one of  them can be
excluded from the Christ ian ideal ,  so no truth may be denied. The integr i ty of  the Gospel
message must not be deformed. What is more, each truth is better understood when related
to the harmonious total i ty of  the Chr ist ian message; in th is context  a l l  of  the t ruths are
important and i l lumine one another.  When preaching is fa i thful  to the Gospel ,  the central i ty
of  certain t ruths is evident and i t  becomes clear that  Chr ist ian moral i ty is not a form of
stoic ism, or sel f -denial ,  or  merely a pract ical  phi losophy or a catalogue of  s ins and faul ts.
Before al l  e lse,  the Gospel  invi tes us to respond to the God of  love who saves us,  to
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see God in others and to go forth f rom ourselves to seek the good of  others.  Under no
circumstance can this invi tat ion be obscured! Al l  of  the v i r tues are at  the service of  th is
response of  love. I f  th is invi tat ion does not radiate forceful ly and at t ract ively,  the edi f ice of
the Church’s moral  teaching r isks becoming a house of  cards,  and this is our greatest  r isk.
I t  would mean that i t  is  not  the Gospel  which is being preached, but certain doctr inal  or
moral  points based on speci f ic  ideological  opt ions.  The message wi l l  run the r isk of  losing
i ts f reshness and wi l l  cease to have “ the f ragrance of  the Gospel” .

IV.  A MISSION EMBODIED WITHIN HUMAN LIMITS

40. The Church is hersel f  a missionary disciple;  she needs to grow in her interpretat ion
of the revealed word and in her understanding of  t ruth.  I t  is  the task of  exegetes and
theologians to help “ the judgment of  the Church to mature”. [42]  The other sciences also
help to accompl ish th is,  each in i ts own way. With reference to the social  sciences, for
example,  John Paul  I I  said that  the Church values their  research, which helps her “ to der ive
concrete indicat ions helpful  for  her magister ia l  mission”. [43]  Within the Church count less
issues are being studied and ref lected upon with great f reedom. Di f fer ing currents of
thought in phi losophy, theology and pastoral  pract ice,  i f  open to being reconci led by the
Spir i t  in respect and love, can enable the Church to grow, s ince al l  of  them help to express
more clear ly the immense r iches of  God’s word.  For those who long for a monol i th ic body of
doctr ine guarded by al l  and leaving no room for nuance, th is might appear as undesirable
and leading to confusion. But in fact  such var iety serves to br ing out and develop di f ferent
facets of  the inexhaust ib le r iches of  the Gospel . [44]

41. At the same t ime, today’s vast  and rapid cul tural  changes demand that we constant ly
seek ways of  expressing unchanging truths in a language which br ings out their  abiding
newness. “The deposi t  of  the fa i th is one thing.. .  the way i t  is  expressed is another” .
[45]  There are t imes when the fai thful ,  in l is tening to completely orthodox language, take
away something al ien to the authent ic Gospel  of  Jesus Christ ,  because that language is
al ien to their  own way of  speaking to and understanding one another.  With the holy intent
of  communicat ing the t ruth about God and humanity,  we sometimes give them a false god
or a human ideal  which is not real ly Chr ist ian.  In th is way, we hold fast  to a formulat ion
whi le fa i l ing to convey i ts substance. This is the greatest  danger.  Let  us never forget that
“ the expression of  t ruth can take di f ferent forms. The renewal of  these forms of  expression
becomes necessary for  the sake of  t ransmit t ing to the people of  today the Gospel  message
in i ts unchanging meaning”. [46]

42. Al l  of  th is has great relevance for the preaching of  the Gospel ,  i f  we are real ly
concerned to make i ts beauty more clear ly recognized and accepted by al l .  Of course, we
wi l l  never be able to make the Church’s teachings easi ly understood or readi ly appreciated
by everyone. Fai th always remains something of  a cross;  i t  retains a certain obscur i ty
which does not detract  f rom the f i rmness of  i ts  assent.  Some things are understood and
appreciated only f rom the standpoint  of  th is assent,  which is a s ister to love, beyond the
level  of  c lear reasons and arguments.  We need to remember that  a l l  re l ig ious teaching
ul t imately has to be ref lected in the teacher ’s way of  l i fe,  which awakens the assent of  the
heart  by i ts nearness, love and witness.

43. In her ongoing discernment,  the Church can also come to see that certain customs
not direct ly connected to the heart  of  the Gospel ,  even some which have deep histor ical
roots,  are no longer proper ly understood and appreciated. Some of these customs may be
beaut i fu l ,  but  they no longer serve as means of  communicat ing the Gospel .  We should not
be afraid to re-examine them. At the same t ime, the Church has rules or precepts which
may have been qui te ef fect ive in their  t ime, but no longer have the same usefulness for
direct ing and shaping people’s l ives.  Saint  Thomas Aquinas pointed out that  the precepts
which Chr ist  and the apost les gave to the people of  God “are very few”. [47]  Ci t ing Saint
August ine,  he noted that the precepts subsequent ly enjoined by the Church should be
insisted upon with moderat ion “so as not to burden the l ives of  the fa i thful”  and make our
rel ig ion a form of servi tude, whereas “God’s mercy has wi l led that we should be free”.
[48]  This warning, issued many centur ies ago, is most t imely today. I t  ought to be one of
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the cr i ter ia to be taken into account in consider ing a the reform of the Church and her
preaching which would enable i t  to reach everyone.

44. Moreover,  pastors and the lay fa i thful  who accompany their  brothers and sisters in
fai th or on a journey of  openness to God must always remember what the Catechism of
the Cathol ic Church teaches qui te c lear ly:  “ Imputabi l i ty  and responsibi l i ty  for  an act ion
can be diminished or even nul l i f ied by ignorance, inadvertence, duress,  fear,  habi t ,
inordinate at tachments,  and other psychological  or  social  factors”. [49]  Consequent ly,
wi thout detract ing f rom the evangel ical  ideal ,  they need to accompany with mercy and
pat ience the eventual  stages of  personal  growth as these progressively occur. [50]  I  want to
remind pr iests that  the confessional  must not be a tor ture chamber but rather an encounter
with the Lord’s mercy which spurs us on to do our best.  A smal l  step, in the midst  of  great
human l imi tat ions,  can be more pleasing to God than a l i fe which appears outwardly in
order but moves through the day without confront ing great di f f icul t ies.  Everyone needs to
be touched by the comfort  and at t ract ion of  God’s saving love, which is myster iously at
work in each person, above and beyond their  faul ts and fai l ings.

45. We see then that the task of  evangel izat ion operates wi th in the l imi ts of  language
and of  c i rcumstances. I t  constant ly seeks to communicate more ef fect ively the t ruth of
the Gospel  in a speci f ic  context ,  wi thout renouncing the truth,  the goodness and the l ight
which i t  can br ing whenever perfect ion is not possible.  A missionary heart  is  aware of
these l imi ts and makes i tsel f  “weak with the weak.. .  everything for everyone” (1 Cor 9:22).
I t  never c loses i tsel f  of f ,  never retreats into i ts own secur i ty,  never opts for  r ig id i ty and
defensiveness. I t  real izes that i t  has to grow in i ts own understanding of  the Gospel  and
in discerning the paths of  the Spir i t ,  and so i t  a lways does what good i t  can, even i f  in the
process, i ts shoes get soi led by the mud of  the street.

V. A MOTHER WITH AN OPEN HEART

46. A Church which “goes forth” is a Church whose doors are open. Going out to others in
order to reach the fr inges of  humanity does not mean rushing out aimlessly into the wor ld.
Often i t  is  bet ter s imply to s low down, to put aside our eagerness in order to see and l is ten
to others,  to stop rushing from one thing to another and to remain wi th someone who has
fal tered along the way. At t imes we have to be l ike the father of  the prodigal  son, who
always keeps his door open so that when the son returns,  he can readi ly pass through i t .

47.  The Church is cal led to be the house of  the Father,  wi th doors always wide open. One
concrete s ign of  such openness is that  our church doors should always be open, so that i f
someone, moved by the Spir i t ,  comes there looking for God, he or she wi l l  not  f ind a c losed
door.  There are other doors that  should not be closed ei ther.  Everyone can share in some
way in the l i fe of  the Church; everyone can be part  of  the community,  nor should the doors
of the sacraments be closed for s imply any reason. This is especial ly t rue of  the sacrament
which is i tsel f  “ the door” :  bapt ism. The Euchar ist ,  a l though i t  is  the fu l lness of  sacramental
l i fe,  is  not a pr ize for  the perfect  but  a powerful  medicine and nour ishment for  the weak.
[51] These convict ions have pastoral  consequences that we are cal led to consider wi th
prudence and boldness. Frequent ly,  we act  as arbi ters of  grace rather than i ts faci l i tators.
But the Church is not a to l lhouse; i t  is  the house of  the Father,  where there is a place for
everyone, wi th al l  their  problems.

48. I f  the whole Church takes up this missionary impulse, she has to go forth to everyone
without except ion.  But to whom should she go f i rst? When we read the Gospel  we f ind a
clear indicat ion:  not so much our f r iends and wealthy neighbours,  but  above al l  the poor
and the sick,  those who are usual ly despised and over looked, “ those who cannot repay
you” (Lk 14:14).  There can be no room for doubt or for  explanat ions which weaken so
clear a message. Today and always, “ the poor are the pr iv i leged recipients of  the Gospel” ,
[52]  and the fact  that  i t  is  f reely preached to them is a s ign of  the k ingdom that Jesus came
to establ ish.  We have to state,  wi thout mincing words, that  “ there is an inseparable bond
between our fa i th and the poor” .  May we never abandon them.
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49. Let us go forth,  then, let  us go forth to of fer  everyone the l i fe of  Jesus Christ .  Here I
repeat for  the ent i re Church what I  have of ten said to the pr iests and la i ty of  Buenos Aires:
I  prefer a Church which is bruised, hurt ing and dir ty because i t  has been out on the streets,
rather than a Church which is unheal thy f rom being conf ined and from cl inging to i ts own
secur i ty.  I  do not want a Church concerned with being at  the centre and then ends by being
caught up in a web of  obsessions and procedures.  I f  something should r ight ly disturb us
and trouble our consciences, i t  is  the fact  that  so many of  our brothers and sisters are l iv ing
without the strength,  l ight  and consolat ion born of  f r iendship wi th Jesus Christ ,  wi thout a
community of  fa i th to support  them, wi thout meaning and a goal  in l i fe.  More than by fear
of  going astray,  my hope is that  we wi l l  be moved by the fear of  remaining shut up within
structures which give us a fa lse sense of  secur i ty,  wi th in rules which make us harsh judges,
within habi ts which make us feel  safe,  whi le at  our door peole are starving and Jesus does
not t i re of  saying to us:  “Give them something to eat”  (Mk 6:37).

CHAPTER TWO

AMID THE CRISIS OF COMMUNAL COMMITMENT

50. Before taking up some basic quest ions related to the work of  evangel izat ion,  i t  may
be helpful  to ment ion br ief ly the context  in which we al l  have to l ive and work.  Today, we
frequent ly hear of  a “diagnost ic over load” which is not always accompanied by improved
and actual ly appl icable methods of  t reatment.  Nor would we be wel l  served by a purely
sociological  analysis which would aim to embrace al l  of  real i ty by employing an al legedly
neutral  and cl in ical  method. What I  would l ike to propose is something much more in the
l ine of  an evangel ical  d iscernment.  I t  is  the approach of  a missionary disciple,  an approach
“nour ished by the l ight  and strength of  the Holy Spir i t ” . [53]

51. I t  is  not  the task of  the Pope to of fer  a detai led and complete analysis of  contemporary
real i ty,  but  I  do exhort  a l l  the communit ies to an “ever watchful  scrut iny of  the s igns of
the t imes”. [54]  This is in fact  a grave responsibi l i ty ,  s ince certain present real i t ies,  unless
effect ively deal t  wi th,  are capable of  set t ing of f  processes of  dehumanizat ion which would
then be hard to reverse. We need to dist inguish c lear ly what might be a f ru i t  of  the k ingdom
from what runs counter to God’s plan. This involves not only recogniz ing and discerning
spir i ts,  but  a lso – and this is decis ive – choosing movements of  the spir i t  of  good and
reject ing those of  the spir i t  of  evi l .  I  take for granted the di f ferent analyses which other
documents of  the universal  magister ium have of fered, as wel l  as those proposed by the
regional  and nat ional  conferences of  b ishops. In th is Exhortat ion I  c la im only to consider
br ief ly,  and from a pastoral  perspect ive,  certain factors which can restrain or weaken the
impulse of  missionary renewal in the Church, ei ther because they threaten the l i fe and
digni ty of  God’s people or because they af fect  those who are direct ly involved in the
Church’s inst i tut ions and in her work of  evangel izat ion.

I .  SOME CHALLENGES OF TODAY’S WORLD

52. In our t ime humanity is exper iencing a turning-point  in i ts history,  as we can see from
the advances being made in so many f ie lds.  We can only praise the steps being taken to
improve people’s wel fare in areas such as heal th care,  educat ion and communicat ions.  At
the same t ime we have to remember that  the major i ty of  our contemporar ies are barely
l iv ing f rom day to day, wi th dire consequences. A number of  d iseases are spreading. The
hearts of  many people are gr ipped by fear and desperat ion,  even in the so-cal led r ich
countr ies.  The joy of  l iv ing f requent ly fades, lack of  respect for  others and violence are on
the r ise,  and inequal i ty is increasingly evident.  I t  is  a struggle to l ive and, of ten,  to l ive
with precious l i t t le digni ty.  This epochal  change has been set in mot ion by the enormous
qual i tat ive,  quant i tat ive,  rapid and cumulat ive advances occur ing in the sciences and in
technology, and by their  instant appl icat ion in di f ferent areas of  nature and of  l i fe.  We are
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in an age of  knowledge and informat ion,  which has led to new and of ten anonymous kinds
of power.

No to an economy of  exclusion

53. Just  as the commandment “Thou shal t  not  k i l l ”  sets a c lear l imi t  in order to safeguard
the value of  human l i fe,  today we also have to say “ thou shal t  not”  to an economy of
exclusion and inequal i ty.  Such an economy ki l ls .  How can i t  be that i t  is  not  a news i tem
when an elder ly homeless person dies of  exposure,  but i t  is  news when the stock market
loses two points? This is a case of  exclusion. Can we cont inue to stand by when food
is thrown away whi le people are starving? This is a case of  inequal i ty.  Today everything
comes under the laws of  compet i t ion and the survival  of  the f i t test ,  where the powerful  feed
upon the powerless.  As a consequence, masses of  people f ind themselves excluded and
marginal ized: wi thout work,  wi thout possibi l i t ies,  wi thout any means of  escape.

Human beings are themselves considered consumer goods to be used and then discarded.
We have created a “disposable” cul ture which is now spreading. I t  is  no longer s imply about
exploi tat ion and oppression, but something new. Exclusion ul t imately has to do with what
i t  means to be a part  of  the society in which we l ive;  those excluded are no longer society ’s
underside or i ts f r inges or i ts disenfranchised – they are no longer even a part  of  i t .  The
excluded are not the “exploi ted” but the outcast,  the “ lef tovers”.

54. In th is context ,  some people cont inue to defend tr ickle-down theor ies which assume
that economic growth,  encouraged by a f ree market,  wi l l  inevi tably succeed in br inging
about greater just ice and inclusiveness in the wor ld.  This opinion, which has never been
conf i rmed by the facts,  expresses a crude and naïve trust  in the goodness of  those
wielding economic power and in the sacral ized workings of  the prevai l ing economic system.
Meanwhi le,  the excluded are st i l l  wai t ing.  To sustain a l i festy le which excludes others,  or
to sustain enthusiasm for that  sel f ish ideal ,  a global izat ion of  indi f ference has developed.
Almost wi thout being aware of  i t ,  we end up being incapable of  feel ing compassion at
the outcry of  the poor,  weeping for other people’s pain,  and feel ing a need to help them,
as though al l  th is were someone else’s responsibi l i ty  and not our own. The cul ture of
prosper i ty deadens us;  we are thr i l led i f  the market of fers us something new to purchase;
and in the meant ime al l  those l ives stunted for lack of  opportuni ty seem a mere spectacle;
they fa i l  to move us.

No to the new idolatry of  money

55. One cause of  th is s i tuat ion is found in our relat ionship wi th money, s ince we calmly
accept i ts dominion over ourselves and our societ ies.  The current f inancial  cr is is can make
us over look the fact  that  i t  or ig inated in a profound human cr is is:  the denial  of  the pr imacy
of the human person! We have created new idols.  The worship of  the ancient golden cal f
(cf .  Ex 32:1-35) has returned in a new and ruthless guise in the idolatry of  money and the
dictatorship of  an impersonal  economy lacking a t ru ly human purpose. The worldwide cr is is
af fect ing f inance and the economy lays bare their  imbalances and, above al l ,  their  lack of
real  concern for  human beings; man is reduced to one of  h is needs alone: consumption.

56. Whi le the earnings of  a minor i ty are growing exponent ia l ly ,  so too is the gap separat ing
the major i ty f rom the prosper i ty enjoyed by those happy few. This imbalance is the
resul t  of  ideologies which defend the absolute autonomy of  the marketplace and f inancial
speculat ion.  Consequent ly,  they reject  the r ight  of  states,  charged with v ig i lance for the
common good, to exercise any form of control .  A new tyranny is thus born,  invis ib le and
often vi r tual ,  which uni lateral ly and relent lessly imposes i ts own laws and rules.  Debt and
the accumulat ion of  interest  a lso make i t  d i f f icul t  for  countr ies to real ize the potent ia l  of
their  own economies and keep ci t izens from enjoying their  real  purchasing power.  To al l
th is we can add widespread corrupt ion and sel f -serving tax evasion, which have taken
on worldwide dimensions. The thirst  for  power and possessions knows no l imi ts.  In th is
system, which tends to devour everything which stands in the way of  increased prof i ts,
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whatever is f ragi le,  l ike the environment,  is  defenseless before the interests of  a dei f ied
market,  which become the only rule.

No to a f inancial  system which rules rather than serves

57. Behind this at t i tude lurks a reject ion of  ethics and a reject ion of  God. Ethics has come
to be viewed with a certain scornful  der is ion.  I t  is  seen as counterproduct ive,  too human,
because i t  makes money and power relat ive.  I t  is  fe l t  to be a threat,  s ince i t  condemns
the manipulat ion and debasement of  the person. In ef fect ,  ethics leads to a God who cal ls
for a commit ted response which is outside of  the categor ies of  the marketplace. When
these lat ter  are absolut ized, God can only be seen as uncontrol lable,  unmanageable,  even
dangerous, s ince he cal ls human beings to their  fu l l  real izat ion and to f reedom from al l
forms of  enslavement.  Ethics – a non- ideological  ethics – would make i t  possible to br ing
about balance and a more humane social  order.  With th is in mind, I  encourage f inancial
experts and pol i t ical  leaders to ponder the words of  one of  the sages of  ant iqui ty:  “Not to
share one’s weal th wi th the poor is to steal  f rom them and to take away their  l ivel ihood. I t
is  not  our own goods which we hold,  but  theirs” . [55]

58. A f inancial  reform open to such ethical  considerat ions would require a v igorous change
of approach on the part  of  pol i t ical  leaders.  I  urge them to face this chal lenge with
determinat ion and an eye to the future,  whi le not ignor ing,  of  course, the speci f ics of  each
case. Money must serve, not rule!  The Pope loves everyone, r ich and poor al ike,  but  he
is obl iged in the name of Chr ist  to remind al l  that  the r ich must help,  respect and promote
the poor.  I  exhort  you to generous sol idar i ty and a return of  economics and f inance to an
ethical  approach which favours human beings.

No to the inequal i ty which spawns violence

59. Today in many places we hear a cal l  for  greater secur i ty.  But unt i l  exclusion and
inequal i ty in society and between peoples is reversed, i t  wi l l  be impossible to el iminate
violence. The poor and the poorer peoples are accused of  v io lence, yet  wi thout equal
opportuni t ies the di f ferent forms of  aggression and conf l ic t  wi l l  f ind a fer t i le terrain for
growth and eventual ly explode. When a society – whether local ,  nat ional  or  g lobal  – is
wi l l ing to leave a part  of  i tsel f  on the f r inges, no pol i t ical  programmes or resources spent on
law enforcement or survei l lance systems can indef in i te ly guarantee tranqui l i ty .  This is not
the case simply because inequal i ty provokes a v io lent react ion f rom those excluded from
the system, but because the socioeconomic system is unjust  at  i ts  root.  Just  as goodness
tends to spread, the to lerat ion of  evi l ,  which is in just ice,  tends to expand i ts baneful
inf luence and quiet ly to undermine any pol i t ical  and social  system, no matter how sol id i t
may appear.  I f  every act ion has i ts consequences, an evi l  embedded in the structures of  a
society has a constant potent ia l  for  d is integrat ion and death.  I t  is  evi l  crystal l ized in unjust
social  structures,  which cannot be the basis of  hope for a better future.  We are far  f rom the
so-cal led “end of  h istory”,  s ince the condi t ions for  a sustainable and peaceful  development
have not yet  been adequately art iculated and real ized.

60. Today’s economic mechanisms promote inordinate consumption, yet  i t  is  evident that
unbr id led consumerism combined with inequal i ty proves doubly damaging to the social
fabr ic.  Inequal i ty eventual ly engenders a v io lence which recourse to arms cannot and
never wi l l  be able to resolve.  This serves only to of fer  fa lse hopes to those clamouring for
heightened secur i ty,  even though nowadays we know that weapons and violence, rather
than providing solut ions,  create new and more ser ious conf l ic ts.  Some simply content
themselves with blaming the poor and the poorer countr ies themselves for their  t roubles;
indulging in unwarranted general izat ions,  they c la im that the solut ion is an “educat ion”
that would t ranqui l ize them, making them tame and harmless.  Al l  th is becomes even
more exasperat ing for  the marginal ized in the l ight  of  the widespread and deeply rooted
corrupt ion found in many countr ies – in their  governments,  businesses and inst i tut ions –
whatever the pol i t ical  ideology of  their  leaders.
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Some cul tural  chal lenges

61. We also evangel ize when we at tempt to confront the var ious chal lenges which
can ar ise. [56]  On occasion these may take the form of ver i table at tacks on rel ig ious
freedom or new persecut ions directed against  Chr ist ians;  in some countr ies these have
reached alarming levels of  hatred and violence. In many places, the problem is more
that of  widespread indi f ference and relat iv ism, l inked to dis i l lusionment and the cr is is of
ideologies which has come about as a react ion to anything which might appear total i tar ian.
This not only harms the Church but the fabr ic of  society as a whole.  We should recognize
how in a cul ture where each person wants to be bearer of  h is or her own subject ive t ruth,
i t  becomes di f f icul t  for  c i t izens to devise a common plan which t ranscends indiv idual  gain
and personal  ambit ions.

62. In the prevai l ing cul ture,  pr ior i ty is given to the outward, the immediate,  the v is ib le,
the quick,  the superf ic ia l  and the provis ional .  What is real  g ives way to appearances.
In many countr ies global izat ion has meant a hastened deter iorat ion of  their  own cul tural
roots and the invasion of  ways of  th inking and act ing proper to other cul tures which are
economical ly advanced but ethical ly debi l i tated. This fact  has been brought up by bishops
from var ious cont inents in di f ferent Synods. The Afr ican bishops, for  example,  taking up
the Encycl ical  Sol l ic i tudo Rei Social is ,  pointed out years ago that there have been frequent
at tempts to make the Afr ican countr ies “parts of  a machine, cogs on a gigant ic wheel .
This is of ten t rue also in the f ie ld of  social  communicat ions which, being run by centres
most ly in the northern hemisphere,  do not always give due considerat ion to the pr ior i t ies
and problems of  such countr ies or respect their  cul tural  make-up”. [57]  By the same token,
the bishops of  Asia “under l ined the external  inf luences being brought to bear on Asian
cul tures.  New patterns of  behaviour are emerging as a resul t  of  over-exposure to the
mass media… As a resul t ,  the negat ive aspects of  the media and entertainment industr ies
are threatening tradi t ional  values, and in part icular the sacredness of  marr iage and the
stabi l i ty  of  the fami ly” . [58]

63. The Cathol ic fa i th of  many peoples is nowadays being chal lenged by the prol i ferat ion
of new rel ig ious movements,  some of which tend to fundamental ism whi le others seem
to propose a spir i tual i ty wi thout God. This is,  on the one hand, a human react ion to a
mater ia l is t ic,  consumerist  and indiv idual ist ic society,  but  i t  is  a lso a means of  exploi t ing
the weaknesses of  people l iv ing in poverty and on the fr inges of  society,  people who make
ends meet amid great human suffer ing and are looking for immediate solut ions to their
needs. These rel ig ious movements,  not  wi thout a certain shrewdness, come to f i l l ,  wi th in
a predominant ly indiv idual ist ic cul ture,  a vacuum lef t  by secular ist  rat ional ism. We must
recognize that i f  part  of  our bapt ized people lack a sense of  belonging to the Church,
this is also due to certain structures and the occasional ly unwelcoming atmosphere of
some of our par ishes and communit ies,  or  to a bureaucrat ic way of  deal ing wi th problems,
be they simple or complex,  in the l ives of  our people.  In many places an administrat ive
approach prevai ls over a pastoral  approach, as does a concentrat ion on administer ing the
sacraments apart  f rom other forms of  evangel izat ion.

64. The process of  secular izat ion tends to reduce the fai th and the Church to the sphere
of the pr ivate and personal .  Furthermore, by completely reject ing the t ranscendent,  i t  has
produced a growing deter iorat ion of  ethics,  a weakening of  the sense of  personal  and
col lect ive s in,  and a steady increase in relat iv ism. These have led to a general  sense of
disor ientat ion,  especial ly in the per iods of  adolescence and young adul thood which are so
vulnerable to change. As the bishops of  the Uni ted States of  America have r ight ly pointed
out,  whi le the Church insists on the existence of  object ive moral  norms which are val id for
everyone, “ there are those in our cul ture who portray th is teaching as unjust ,  that  is ,  as
opposed to basic human r ights.  Such claims usual ly fo l low from a form of moral  re lat iv ism
that is jo ined, not wi thout inconsistency, to a bel ief  in the absolute r ights of  indiv iduals.  In
this v iew, the Church is perceived as promot ing a part icular prejudice and as interfer ing
with indiv idual  f reedom”.[59] We are l iv ing in an informat ion-dr iven society which bombards
us indiscr iminately wi th data – al l  t reated as being of  equal  importance – and which leads to
remarkable superf ic ia l i ty  in the area of  moral  d iscernment.  In response, we need to provide
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an educat ion which teaches cr i t ical  th inking and encourages the development of  mature
moral  values.

65. Despi te the t ide of  secular ism which has swept our societ ies,  in many countr ies –
even those where Chr ist ians are a minor i ty – the Cathol ic Church is considered a credible
inst i tut ion by publ ic opinion, and trusted for her sol idar i ty and concern for  those in greatest
need. Again and again,  the Church has acted as a mediator in f inding solut ions to problems
affect ing peace, social  harmony, the land, the defence of  l i fe,  human and civ i l  r ights,  and
so forth.  And how much good has been done by Cathol ic schools and universi t ies around
the world!  This is a good thing. Yet,  we f ind i t  d i f f icul t  to make people see that when we
raise other quest ions less palatable to publ ic opinion, we are doing so out of  f idel i ty to
precisely the same convict ions about human digni ty and the common good.

66. The fami ly is exper iencing a profound cul tural  cr is is,  as are al l  communit ies and social
bonds. In the case of  the fami ly,  the weakening of  these bonds is part icular ly ser ious
because the fami ly is the fundamental  cel l  of  society,  where we learn to l ive wi th others
despi te our di f ferences and to belong to one another;  i t  is  a lso the place where parents
pass on the fai th to their  chi ldren. Marr iage now tends to be viewed as a form of mere
emotional  sat isfact ion that can be constructed in any way or modif ied at  wi l l .  But the
indispensible contr ibut ion of  marr iage to society t ranscends the feel ings and momentary
needs of  the couple.  As the French bishops have taught,  i t  is  not  born “of  loving sent iment,
ephemeral  by def in i t ion,  but  f rom the depth of  the obl igat ion assumed by the spouses who
accept to enter a total  communion of  l i fe” . [60]

67. The indiv idual ism of our postmodern and global ized era favours a l i festy le which
weakens the development and stabi l i ty  of  personal  re lat ionships and distorts fami ly bonds.
Pastoral  act iv i ty needs to br ing out more clear ly the fact  that  our relat ionship wi th the
Father demands and encourages a communion which heals,  promotes and reinforces
interpersonal  bonds. In our wor ld,  especial ly in some countr ies,  d i f ferent forms of  war and
conf l ic t  are re-emerging, yet  we Christ ians remain steadfast  in our intent ion to respect
others,  to heal  wounds, to bui ld br idges, to strengthen relat ionships and to “bear one
another ’s burdens” (Gal 6:2).  Today too, var ious associat ions for  the defence of  r ights and
the pursui t  of  noble goals are being founded. This is a s ign of  the desire of  many people
to contr ibute to social  and cul tural  progress.

Chal lenges to incul turat ing the fai th

68. The Christ ian substratum of certain peoples – most of  a l l  in the West – is a l iv ing
real i ty.  Here we f ind,  especial ly among the most needy, a moral  resource which preserves
the values of  an authent ic Chr ist ian humanism. Seeing real i ty wi th the eyes of  fa i th,  we
cannot fa i l  to acknowledge what the Holy Spir i t  is  sowing. I t  would show a lack of  t rust  in
his f ree and unst int ing act iv i ty to th ink that  authent ic Chr ist ian values are absent where
great numbers of  people have received bapt ism and express their  fa i th and sol idar i ty wi th
others in a var iety of  ways. This means more than acknowledging occasional  “seeds of  the
word”,  s ince i t  has to do with an authent ic Chr ist ian fa i th which has i ts own expressions
and means of  showing i ts relat ionship to the Church. The immense importance of  a cul ture
marked by fa i th cannot be over looked; before the onslaught of  contemporary secular ism
an evangel ized cul ture,  for  a l l  i ts  l imi ts,  has many more resources than the mere sum total
of  bel ievers.  An evangel ized popular cul ture contains values of  fa i th and sol idar i ty capable
of encouraging the development of  a more just  and bel ieving society,  and possesses a
part icular wisdom which ought to be grateful ly acknowledged.

69. I t  is  imperat ive to evangel ize cul tures in order to incul turate the Gospel .  In countr ies
of Cathol ic t radi t ion,  th is means encouraging, foster ing and reinforcing a r ichness
which already exists.  In countr ies of  other rel ig ious t radi t ions,  or  profoundly secular ized
countr ies,  i t  wi l l  mean sparking new processes for evangel iz ing cul ture,  even though these
wi l l  demand long-term planning. We must keep in mind, however,  that  we are constant ly
being cal led to grow. Each cul ture and social  group needs pur i f icat ion and growth.  In the
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case of  the popular cul tures of  Cathol ic peoples,  we can see def ic iencies which need to
be healed by the Gospel :  machismo, alcohol ism, domest ic v io lence, low Mass at tendance,
fatal ist ic or superst i t ious not ions which lead to sorcery,  and the l ike.  Popular piety i tsel f
can be the start ing point  for  heal ing and l iberat ion f rom these def ic iencies.

70. I t  is  a lso t rue that at  t imes greater emphasis is placed on the outward expressions and
tradi t ions of  some groups, or on al leged pr ivate revelat ions which would replace al l  e lse,
than on the impulse of  Chr ist ian piety.  There is a k ind of  Chr ist iani ty made up of  devot ions
ref lect ing an indiv idual  and sent imental  fa i th l i fe which does not in fact  correspond to
authent ic “popular piety” .  Some people promote these expressions whi le not being in the
least concerned with the advancement of  society or the format ion of  the la i ty,  and in certain
cases they do so in order to obtain economic benef i ts or some power over others.  Nor
can we over look the fact  that  in recent decades there has been a breakdown in the way
Cathol ics pass down the Christ ian fa i th to the young. I t  is  undeniable that  many people
feel  d is i l lusioned and no longer ident i fy wi th the Cathol ic t radi t ion.  Growing numbers of
parents do not br ing their  chi ldren for bapt ism or teach them how to pray.  There is also a
certain exodus towards other fa i th communit ies.  The causes of  th is breakdown include: a
lack of  opportuni ty for  d ia logue in fami l ies,  the inf luence of  the communicat ions media,  a
relat iv ist ic subject iv ism, unbr id led consumerism which feeds the market,  lack of  pastoral
care among the poor,  the fa i lure of  our inst i tut ions to be welcoming, and our di f f icul ty in
restor ing a myst ical  adherence to the fa i th in a plural ist ic rel ig ious landscape.

Chal lenges from urban cul tures

71. The new Jerusalem, the holy c i ty (cf .  Rev 21:2-4),  is  the goal  towards which al l  of
humanity is moving. I t  is  cur ious that God’s revelat ion te l ls us that  the fu l lness of  humanity
and of  h istory is real ized in a c i ty.  We need to look at  our c i t ies wi th a contemplat ive gaze,
a gaze of  fa i th which sees God dwel l ing in their  homes, in their  streets and squares.  God’s
presence accompanies the s incere ef for ts of  indiv iduals and groups to f ind encouragement
and meaning in their  l ives.  He dwel ls among them, foster ing sol idar i ty,  f raterni ty,  and the
desire for  goodness, t ruth and just ice.  This presence must not be contr ived but found,
uncovered. God does not hide himsel f  f rom those who seek him with a s incere heart ,  even
though they do so tentat ively,  in a vague and haphazard manner.

72. In c i t ies,  as opposed to the countryside, the rel ig ious dimension of  l i fe is expressed
by di f ferent l i festy les,  dai ly rhythms l inked to places and people.  In their  dai ly l ives
people must of ten struggle for  survival  and this struggle contains wi th in i t  a profound
understanding of  l i fe which of ten includes a deep rel ig ious sense. We must examine this
more closely in order to enter into a dialogue l ike that  of  our Lord and the Samari tan woman
at the wel l  where she sought to quench her th i rst  (cf .  Jn 4:1-15).

73. New cul tures are constant ly being born in these vast new expanses where Chr ist ians
are no longer the customary interpreters or generators of  meaning. Instead, they
themselves take from these cul tures new languages, symbols,  messages and paradigms
which propose new approaches to l i fe,  approaches of ten in contrast  wi th the Gospel  of
Jesus. A completely new cul ture has come to l i fe and cont inues to grow in the c i t ies.  The
Synod noted that today the changes taking place in these great spaces and the cul ture
which they create are a pr iv i leged locus of  the new evangel izat ion. [61] This chal lenges us
to imagine innovat ive spaces and possibi l i t ies for  prayer and communion which are more
attract ive and meaningful  for  c i ty dwel lers.  Through the inf luence of  the media,  rural  areas
are being af fected by the same cul tural  changes, which are s igni f icant ly al ter ing their  way
of l i fe as wel l .

74.  What is cal led for  is an evangel izat ion capable of  shedding l ight  on these new ways
of relat ing to God, to others and to the wor ld around us,  and inspir ing essent ia l  values. I t
must reach the places where new narrat ives and paradigms are being formed, br inging the
word of  Jesus to the inmost soul  of  our c i t ies.  Ci t ies are mult icul tural ;  in the larger c i t ies,
a connect ive network is found in which groups of  people share a common imaginat ion and
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dreams about l i fe,  and new human interact ions ar ise,  new cul tures,  invis ib le c i t ies.  Var ious
subcul tures exist  s ide by s ide, and of ten pract ise segregat ion and violence. The Church
is cal led to be at  the service of  a di f f icul t  d ia logue. On the one hand, there are people
who have the means needed to develop their  personal  and fami ly l ives,  but there are also
many “non-ci t izens”,  “hal f  c i t izens” and “urban remnants”.  Ci t ies create a sort  of  permanent
ambivalence because, whi le they of fer  their  residents count less possibi l i t ies,  they also
present many people wi th any number of  obstacles to the fu l l  development of  their  l ives.
This contrast  causes painful  suf fer ing.  In many parts of  the wor ld,  c i t ies are the scene of
mass protests where thousands of  people cal l  for  f reedom, a voice in publ ic l i fe,  just ice and
a var iety of  other demands which, i f  not  proper ly understood, wi l l  not  be s i lenced by force.

75. We cannot ignore the fact  that  in c i t ies human traf f ick ing, the narcot ics t rade, the abuse
and exploi tat ion of  minors,  the abandonment of  the elder ly and inf i rm, and var ious forms
of corrupt ion and cr iminal  act iv i ty take place. At the same t ime, what could be signi f icant
places of  encounter and sol idar i ty of ten become places of  isolat ion and mutual  d istrust .
Houses and neighbourhoods are more of ten bui l t  to isolate and protect  than to connect and
integrate.  The proclamat ion of  the Gospel  wi l l  be a basis for  restor ing the digni ty of  human
l i fe in these contexts,  for  Jesus desires to pour out an abundance of  l i fe upon our c i t ies
(cf .  Jn 10:10).  The uni f ied and complete sense of  human l i fe that  the Gospel  proposes is
the best remedy for the i l ls  of  our c i t ies,  even though we have to real ize that  a uni form
and r ig id program of evangel izat ion is not sui ted to th is complex real i ty.  But to l ive our
human l i fe to the fu l lest  and to meet every chal lenge as a leaven of  Gospel  wi tness in every
cul ture and in every c i ty wi l l  make us better Chr ist ians and bear f ru i t  in our c i t ies.

I I .  TEMPTATIONS FACED BY PASTORAL WORKERS

76. I  feel  t remendous grat i tude to al l  those who are commit ted to working in and for the
Church. Here I  do not wish to discuss at  length the act iv i t ies of  the di f ferent pastoral
workers,  f rom bishops down to those who provide the most humble and hidden services.
Rather,  I  would l ike to ref lect  on the chal lenges that al l  of  them must face in the context
of  our current global ized cul ture.  But in just ice,  I  must say f i rst  that  the contr ibut ion of  the
Church in today’s wor ld is enormous. The pain and the shame we feel  at  the s ins of  some
members of  the Church, and at  our own, must never make us forget how many Christ ians
are giv ing their  l ives in love. They help so many people to be healed or to die in peace
in makeshi f t  hospi ta ls.  They are present to those enslaved by di f ferent addict ions in the
poorest  p laces on earth.  They devote themselves to the educat ion of  chi ldren and young
people.  They take care of  the elder ly who have been forgotten by everyone else.  They
look for ways to communicate values in host i le environments.  They are dedicated in many
other ways to showing an immense love for humanity inspired by the God who became
man. I  am grateful  for  the beaut i fu l  example given to me by so many Christ ians who joyful ly
sacr i f ice their  l ives and their  t ime. This wi tness comforts and sustains me in my own ef for t
to overcome sel f ishness and to give more ful ly of  mysel f .

77.  As chi ldren of  th is age, though, al l  of  us are in some way af fected by the present
global ized cul ture which, whi le of fer ing us values and new possibi l i t ies,  can also l imi t ,
condi t ion and ul t imately harm us. I  am aware that we need to create spaces where pastoral
workers can be helped and healed, “places where fai th i tsel f  in the cruci f ied and r isen
Jesus is renewed, where the most profound quest ions and dai ly concerns are shared,
where deeper discernment about our exper iences and l i fe i tsel f  is  undertaken in the l ight
of  the Gospel ,  for  the purpose of  d i rect ing indiv idual  and social  decis ions towards the
good and beaut i fu l ” . [62]  At  the same t ime, I  would l ike to cal l  at tent ion to certain part icular
temptat ions which af fect  pastoral  workers.

Yes to the chal lenge of  a missionary spir i tual i ty

78. Today we are seeing in many pastoral  workers,  including consecrated men and women,
an inordinate concern for  their  personal  f reedom and relaxat ion,  which leads them to see
their  work as a mere appendage to their  l i fe,  as i f  i t  were not part  of  their  very ident i ty.  At
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the same t ime, the spir i tual  l i fe comes to be ident i f ied wi th a few rel ig ious exercises which
can of fer  a certain comfort  but  which do not encourage encounter wi th others,  engagement
with the wor ld or a passion for evangel izat ion.  As a resul t ,  one can observe in many agents
of evangel izat ion,  even though they pray,  a heightened indiv idual ism, a cr is is of  ident i ty
and a cool ing of  fervour.  These are three evi ls which fuel  one another.

79. At t imes our media cul ture and some intel lectual  c i rc les convey a marked scept ic ism
with regard to the Church’s message, along with a certain cynic ism. As a consequence,
many pastoral  workers,  a l though they pray,  develop a sort  of  infer ior i ty complex which
leads them to relat iv ize or conceal  their  Chr ist ian ident i ty and convict ions.  This produces
a vic ious c i rc le.  They end up being unhappy with who they are and what they do; they do
not ident i fy wi th their  mission of  evangel izat ion and this weakens their  commitment.  They
end up st i f l ing the joy of  mission with a k ind of  obsession about being l ike everyone else
and possessing what everyone else possesses. Their  work of  evangel izat ion thus becomes
forced, and they devote l i t t le energy and very l imi ted t ime to i t .

80.  Pastoral  workers can thus fal l  into a relat iv ism which, whatever their  part icular sty le
of  spir i tual i ty or way of  th inking, proves even more dangerous than doctr inal  re lat iv ism. I t
has to do with the deepest and inmost decis ions that shape their  way of  l i fe.  This pract ical
relat iv ism consists in act ing as i f  God did not exist ,  making decis ions as i f  the poor did not
exist ,  set t ing goals as i f  others did not exist ,  working as i f  people who have not received
the Gospel  d id not exist .  I t  is  str ik ing that even some who clear ly have sol id doctr inal  and
spir i tual  convict ions f requent ly fa l l  into a l i festy le which leads to an at tachment to f inancial
secur i ty,  or  to a desire for  power or human glory at  a l l  cost ,  rather than giv ing their  l ives
to others in mission. Let us not al low ourselves to be robbed of  missionary enthusiasm!

No to sel f ishness and spir i tual  s loth

81. At a t ime when we most need a missionary dynamism which wi l l  br ing sal t  and l ight
to the wor ld,  many lay people fear that  they may be asked to undertake some apostol ic
work and they seek to avoid any responsibi l i ty  that  may take away from their  f ree t ime.
For example,  i t  has become very di f f icul t  today to f ind t ra ined par ish catechists wi l l ing to
persevere in th is work for  some years.  Something simi lar  is  a lso happening with pr iests
who are obsessed with protect ing their  f ree t ime. This is f requent ly due to the fact  that
people feel  an overbear ing need to guard their  personal  f reedom, as though the task
of evangel izat ion was a dangerous poison rather than a joyful  response to God’s love
which summons us to mission and makes us fu l f i l led and product ive.  Some resist  g iv ing
themselves over completely to mission and thus end up in a state of  paralysis and acedia.

82. The problem is not always an excess of  act iv i ty,  but  rather act iv i ty undertaken badly,
wi thout adequate mot ivat ion,  wi thout a spir i tual i ty which would permeate i t  and make
i t  p leasurable.  As a resul t ,  work becomes more t i r ing than necessary,  even leading at
t imes to i l lness.  Far f rom a content and happy t i redness, th is is a tense, burdensome,
dissat isfy ing and, in the end, unbearable fat igue. This pastoral  acedia can be caused by a
number of  th ings.  Some fal l  into i t  because they throw themselves into unreal ist ic projects
and are not sat isf ied s imply to do what they reasonably can. Others,  because they lack the
pat ience to al low processes to mature;  they want everything to fa l l  f rom heaven. Others,
because they are at tached to a few projects or vain dreams of  success. Others,  because
they have lost  real  contract  wi th people and so depersonal ize their  work that  they are more
concerned with the road map than with the journey i tsel f .  Others fa l l  into acedia because
they are unable to wai t ;  they want to dominate the rhythm of l i fe.  Today’s obsession with
immediate resul ts makes i t  hard for  pastoral  workers to to lerate anything that smacks of
disagreement,  possible fa i lure,  cr i t ic ism, the cross.

83. And so the biggest threat of  a l l  gradual ly takes shape: “ the gray pragmatism of the dai ly
l i fe of  the Church, in which al l  appears to proceed normal ly,  whi le in real i ty fa i th is wear ing
down and degenerat ing into smal l -mindedness”. [63]  A tomb psychology thus develops and
slowly t ransforms Christ ians into mummies in a museum. Dis i l lusioned with real i ty,  wi th
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the Church and with themselves, they exper ience a constant temptat ion to c l ing to a fa int
melancholy,  lacking in hope, which seizes the heart  l ike “ the most precious of  the devi l ’s
pot ions”. [64]  Cal led to radiate l ight  and communicate l i fe,  in the end they are caught up in
things that generate only darkness and inner wear iness, and slowly consume al l  zeal  for
the apostolate.  For al l  th is,  I  repeat:  Let  us not al low ourselves to be robbed of  the joy of
evangel izat ion!

No to a ster i le pessimism

84. The joy of  the Gospel  is  such that i t  cannot be taken away from us by anyone or
anything (cf .  Jn 16:22).  The evi ls of  our wor ld – and those of  the Church – must not
be excuses for diminishing our commitment and our fervour.  Let  us look upon them as
chal lenges which can help us to grow. With the eyes of  fa i th,  we can see the l ight  which
the Holy Spir i t  a lways radiates in the midst  of  darkness, never forgett ing that “where s in
increased, grace has abounded al l  the more” (Rom 5:20).  Our fa i th is chal lenged to discern
how wine can come from water and how wheat can grow in the midst  of  weeds. Fi f ty years
after the Second Vat ican Counci l ,  whi le distressed by the t roubles of  our age and far f rom
naive opt imism, our greater real ism must not mean any less t rust  in the Spir i t  or  less
generosi ty.  In th is sense, we can once again l is ten to the words of  Blessed John XXII I  on
the memorable day of  11 October 1962: “At t imes we have to l is ten,  much to our regret ,  to
the voices of  people who, though burning with zeal ,  lack a sense of  d iscret ion and measure.
In th is modern age they can see nothing but prevar icat ion and ruin … We feel  that  we
must disagree with those prophets of  doom who are always forecast ing disaster,  as though
the end of  the wor ld were at  hand. In our t imes, div ine Providence is leading us to a new
order of  human relat ions which, by human ef for t  and even beyond al l  expectat ions,  are
directed to the fu l f i lment of  God’s super ior  and inscrutable designs, in which everything,
even human setbacks, leads to the greater good of  the Church”. [65]

85. One of  the more ser ious temptat ions which st i f les boldness and zeal  is  a defeat ism
which turns us into querulous and dis i l lusioned pessimists,  “sourpusses”.  Nobody can
go of f  to batt le unless he is fu l ly  convinced of  v ictory beforehand. I f  we start  wi thout
conf idence, we have already lost  hal f  the batt le and we bury our ta lents.  Whi le painful ly
aware of  our own frai l t ies,  we have to march on without giv ing in,  keeping in mind what
the Lord said to Saint  Paul :  “My grace is suf f ic ient  for  you, for  my power is made perfect
in weakness” (2 Cor 12:9).  Chr ist ian t r iumph is always a cross,  yet  a cross which is at  the
same t ime a v ictor ious banner borne with aggressive tenderness against  the assaul ts of
evi l .  The evi l  spir i t  of  defeat ism is brother to the temptat ion to separate,  before i ts t ime,
the wheat f rom the weeds; i t  is  the f ru i t  of  an anxious and sel f -centred lack of  t rust .

86.  In some places a spir i tual  “desert i f icat ion” has evident ly come about,  as the resul t
of  at tempts by some societ ies to bui ld wi thout God or to el iminate their  Chr ist ian roots.
In those places “ the Chr ist ian wor ld is becoming ster i le,  and i t  is  deplet ing i tsel f  l ike
an overexploi ted ground, which t ransforms into a desert” . [66]  In other countr ies,  v io lent
opposi t ion to Chr ist iani ty forces Chr ist ians to hide their  fa i th in their  own beloved
homeland. This is another painful  k ind of  desert .  But fami ly and the workplace can also be
a parched place where fai th nonetheless has to be preserved and communicated. Yet “ i t  is
start ing f rom the exper ience of  th is desert ,  f rom this void,  that  we can again discover the
joy of  bel ieving, i ts v i ta l  importance for us,  men and women. In the desert  we rediscover
the value of  what is essent ia l  for  l iv ing;  thus in today’s wor ld there are innumerable s igns,
of ten expressed impl ic i t ly  or  negat ively,  of  the th i rst  for  God, for  the ul t imate meaning of
l i fe.  And in the desert  people of  fa i th are needed who, by the example of  their  own l ives,
point  out  the way to the Promised Land and keep hope al ive”. [67]  In these si tuat ions we
are cal led to be l iv ing sources of  water f rom which others can dr ink.  At  t imes, th is becomes
a heavy cross,  but i t  was from the cross,  f rom his pierced side, that  our Lord gave himsel f
to us as a source of  l iv ing water.  Let  us not al low ourselves to be robbed of  hope!

Yes to the new relat ionships brought by Chr ist
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87. Today, when the networks and means of  human communicat ion have made
unprecedented advances, we sense the chal lenge of  f inding and shar ing a “myst ique”
of  l iv ing together,  of  mingl ing and encounter,  of  embracing and support ing one another,
of  stepping into th is f lood t ide which, whi le chaot ic,  can become a genuine exper ience
of f raterni ty,  a caravan of  sol idar i ty,  a sacred pi lgr image. Greater possibi l i t ies for
communicat ion thus turn into greater possibi l i t ies for  encounter and sol idar i ty for
everyone. I f  we were able to take this route,  i t  would be so good, so soothing, so l iberat ing
and hope-f i l led!  To go out of  ourselves and to jo in others is heal thy for  us.  To be sel f -
enclosed is to taste the bi t ter  poison of  immanence, and humanity wi l l  be worse for every
sel f ish choice we make.

88. The Christ ian ideal  wi l l  a lways be a summons to overcome suspic ion, habi tual  mistrust ,
fear of  losing our pr ivacy,  a l l  the defensive at t i tudes which today’s wor ld imposes on us.
Many try to escape from others and take refuge in the comfort  of  their  pr ivacy or in a
smal l  c i rc le of  c lose fr iends, renouncing the real ism of the social  aspect of  the Gospel .
For just  as some people want a purely spir i tual  Chr ist ,  wi thout f lesh and without the cross,
they also want their  interpersonal  re lat ionships provided by sophist icated equipment,  by
screens and systems which can be turned on and of f  on command. Meanwhi le,  the Gospel
te l ls us constant ly to run the r isk of  a face-to-face encounter wi th others,  wi th their
physical  presence which chal lenges us,  wi th their  pain and their  p leas, wi th their  joy
which infects us in our c lose and cont inuous interact ion.  True fai th in the incarnate Son
of God is inseparable f rom sel f -g iv ing,  f rom membership in the community,  f rom service,
f rom reconci l iat ion wi th others.  The Son of  God, by becoming f lesh, summoned us to the
revolut ion of  tenderness.

89. Isolat ion,  which is a version of  immanent ism, can f ind expression in a fa lse autonomy
which has no place for God. But in the realm of  re l ig ion i t  can also take the form of a
spir i tual  consumerism tai lored to one’s own unheal thy indiv idual ism. The return to the
sacred and the quest for  spir i tual i ty which mark our own t ime are ambiguous phenomena.
Today, our chal lenge is not so much atheism as the need to respond adequately to
many people’s th i rst  for  God, lest  they t ry to sat isfy i t  wi th al ienat ing solut ions or wi th a
disembodied Jesus who demands nothing of  us wi th regard to others.  Unless these people
f ind in the Church a spir i tual i ty which can of fer  heal ing and l iberat ion,  and f i l l  them with l i fe
and peace, whi le at  the same t ime summoning them to f raternal  communion and missionary
frui t fu lness, they wi l l  end up by being taken in by solut ions which nei ther make l i fe t ru ly
human nor give glory to God.

90. Genuine forms of  popular rel ig iosi ty are incarnate,  s ince they are born of  the
incarnat ion of  Chr ist ian fa i th in popular cul ture.  For th is reason they entai l  a personal
relat ionship,  not  wi th vague spir i tual  energies or powers,  but  wi th God, wi th Chr ist ,  wi th
Mary,  wi th the saints.  These devot ions are f leshy, they have a face. They are capable of
foster ing relat ionships and not just  enabl ing escapism. In other parts of  our society,  we
see the growing at t ract ion to var ious forms of  a “spir i tual i ty of  wel l -being” divorced from
any community l i fe,  or  to a “ theology of  prosper i ty”  detached from responsibi l i ty  for  our
brothers and sisters,  or  to depersonal ized exper iences which are nothing more than a form
of sel f -centredness.

91. One important chal lenge is to show that the solut ion wi l l  never be found in f leeing
from a personal  and commit ted relat ionship wi th God which at  the same t ime commits us
to serving others.  This happens frequent ly nowadays, as bel ievers seek to hide or keep
apart  f rom others,  or  quiet ly f l i t  f rom one place to another or f rom one task to another,
wi thout creat ing deep and stable bonds. “ Imaginat io locorum et mutat io multos fefel l i t ” .
[68]  This is a fa lse remedy which cr ipples the heart  and at  t imes the body as wel l .  We need
to help others to real ize that  the only way is to learn how to encounter others wi th the
r ight  at t i tude, which is to accept and esteem them as companions along the way, wi thout
inter ior  resistance. Better yet ,  i t  means learning to f ind Jesus in the faces of  others,  in
their  voices,  in their  p leas. And learning to suf fer  in the embrace of  the cruci f ied Jesus
whenever we are unjust ly at tacked or meet wi th ingrat i tude, never t i r ing of  our decis ion to
l ive in f raterni ty. [69]
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92. There indeed we f ind t rue heal ing,  s ince the way to relate to others which t ru ly heals
instead of  debi l i tat ing us,  is  amyst ical f raterni ty,  a contemplat ive f raterni ty.  I t  is  a f raternal
love capable of  seeing the sacred grandeur of  our neighbour,  of  f inding God in every human
being, of  to lerat ing the nuisances of  l i fe in common by c l inging to the love of  God, of
opening the heart  to div ine love and seeking the happiness of  others just  as their  heavenly
Father does. Here and now, especial ly where we are a “ l i t t le f lock” (Lk 12:32),  the Lord’s
disciples are cal led to l ive as a community which is the sal t  of  the earth and the l ight  of
the wor ld (cf .  Mt 5:13-16).  We are cal led to bear wi tness to a constant ly new way of  l iv ing
together in f idel i ty to the Gospel . [70]  Let us not al low ourselves to be robbed of  community!

No to spir i tual  wor ld l iness

93. Spir i tual  wor ld l iness,  which hides behind the appearance of  p iety and even love for the
Church, consists in seeking not the Lord’s glory but human glory and personal  wel l -being.
I t  is  what the Lord repr imanded the Phar isees for:  “How can you bel ieve, who receive glory
from one another and do not seek the glory that  comes from the only God?” (Jn5:44).  I t  is  a
subt le way of  seeking one’s “own interests,  not  those of  Jesus Christ”  (Phi l 2:21).  I t  takes
on many forms, depending on the kinds of  persons and groups into which i t  seeps. Since
i t  is  based on careful ly cul t ivated appearances, i t  is  not  a lways l inked to outward s in;  f rom
without,  everything appears as i t  should be. But i f  i t  were to seep into the Church, “ i t  would
be inf in i te ly more disastrous than any other wor ld l iness which is s imply moral” . [71]

94. This wor ld l iness can be fuel led in two deeply interrelated ways. One is the at t ract ion
of gnost ic ism, a purely subject ive fa i th whose only interest  is  a certain exper ience or a
set of  ideas and bi ts of  informat ion which are meant to console and enl ighten, but which
ul t imately keep one imprisoned in his or her own thoughts and feel ings.  The other is
the sel f -absorbed promethean neopelagianism of those who ul t imately t rust  only in their
own powers and feel  super ior  to others because they observe certain rules or remain
intransigent ly fa i thful  to a part icular Cathol ic sty le f rom the past.  A supposed soundness
of doctr ine or discipl ine leads instead to a narcissist ic and author i tar ian el i t ism, whereby
instead of  evangel iz ing,  one analyzes and classi f ies others,  and instead of  opening the
door to grace, one exhausts his or her energies in inspect ing and ver i fy ing.  In nei ther
case is one real ly concerned about Jesus Christ  or  others.  These are manifestat ions of  an
anthropocentr ic immanent ism. I t  is  impossible to th ink that  a genuine evangel iz ing thrust
could emerge from these adul terated forms of  Chr ist iani ty.

95. This insidious wor ld l iness is evident in a number of  at t i tudes which appear opposed,
yet al l  have the same pretence of  “ taking over the space of  the Church”.  In some people
we see an ostentat ious preoccupat ion for the l i turgy,  for  doctr ine and for the Church’s
prest ige,  but wi thout any concern that the Gospel  have a real  impact on God’s fa i thful
people and the concrete needs of  the present t ime. In th is way, the l i fe of  the Church
turns into a museum piece or something which is the property of  a select  few. In others,
th is spir i tual  wor ld l iness lurks behind a fascinat ion wi th social  and pol i t ical  gain,  or  pr ide
in their  abi l i ty  to manage pract ical  af fa i rs,  or  an obsession with programmes of  sel f -help
and sel f - real izat ion.  I t  can also t ranslate into a concern to be seen, into a social  l i fe
ful l  of  appearances, meet ings,  d inners and recept ions.  I t  can also lead to a business
mental i ty,  caught up with management,  stat ist ics,  p lans and evaluat ions whose pr incipal
benef ic iary is not God’s people but the Church as an inst i tut ion.  The mark of  Chr ist ,
incarnate,  cruci f ied and r isen, is not present;  c losed and el i te groups are formed, and no
effort  is  made to go forth and seek out those who are distant or the immense mult i tudes
who thirst  for  Chr ist .  Evangel ical  fervour is replaced by the empty pleasure of  complacency
and sel f - indulgence.

96. This way of  th inking also feeds the vainglory of  those who are content to have a
modicum of power and would rather be the general  of  a defeated army than a mere
pr ivate in a uni t  which cont inues to f ight .  How often we dream up vast apostol ic projects,
met iculously planned, just  l ike defeated generals!  But th is is to deny our history as a
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Church, which is glor ious precisely because i t  is  a history of  sacr i f ice,  of  hopes and dai ly
struggles,  of  l ives spent in service and f idel i ty to work,  t i r ing as i t  may be, for  a l l  work
is “ the sweat of  our brow”.  Instead, we waste t ime talk ing about “what needs to be done”
– in Spanish we cal l  th is the s in of  “habr iaqueísmo” – l ike spir i tual  masters and pastoral
experts who give instruct ions f rom on high. We indulge in endless fantasies and we lose
contact  wi th the real  l ives and di f f icul t ies of  our people.

97. Those who have fal len into th is wor ld l iness look on from above and afar,  they reject
the prophecy of  their  brothers and sisters,  they discredi t  those who raise quest ions,  they
constant ly point  out  the mistakes of  others and they are obsessed by appearances. Their
hearts are open only to the l imi ted hor izon of  their  own immanence and interests,  and as a
consequence they nei ther learn f rom their  s ins nor are they genuinely open to forgiveness.
This is a t remendous corrupt ion disguised as a good. We need to avoid i t  by making the
Church constant ly go out f rom hersel f ,  keeping her mission focused on Jesus Christ ,  and
her commitment to the poor.  God save us f rom a worldly Church with superf ic ia l  spir i tual
and pastoral  t rappings! This st i f l ing wor ld l iness can only be healed by breathing in the pure
air  of  the Holy Spir i t  who frees us f rom sel f -centredness cloaked in an outward rel ig iosi ty
beref t  of  God. Let us not al low ourselves to be robbed of  the Gospel !

No to warr ing among ourselves

98. How many wars take place within the people of  God and in our di f ferent communit ies!
In our neighbourhoods and in the workplace, how many wars are caused by envy and
jealousy, even among Christ ians!  Spir i tual  wor ld l iness leads some Christ ians to war wi th
other Chr ist ians who stand in the way of  their  quest for  power,  prest ige,  p leasure and
economic secur i ty.  Some are even no longer content to l ive as part  of  the greater Church
community but stoke a spir i t  of  exclusiv i ty,  creat ing an “ inner c i rc le” .  Instead of  belonging
to the whole Church in al l  i ts  r ich var iety,  they belong to th is or that  group which thinks
i tsel f  d i f ferent or special .

99.  Our wor ld is being torn apart  by wars and violence, and wounded by a widespread
indiv idual ism which div ides human beings, set t ing them against  one another as they pursue
their  own wel l -being. In var ious countr ies,  conf l ic ts and old div is ions f rom the past are re-
emerging. I  especial ly ask Chr ist ians in communit ies throughout the wor ld to of fer  a radiant
and at t ract ive wi tness of  f raternal  communion. Let everyone admire how you care for  one
another,  and how you encourage and accompany one another:  “By th is everyone wi l l  know
that you are my disciples,  i f  you have love for one another”  (Jn 13:35).  This was Jesus’
heart fe l t  prayer to the Father:  “That they may al l  be one.. .  in us. . .  so that  the wor ld may
bel ieve” (Jn 17:21).  Beware of  the temptat ion of  jealousy! We are al l  in the same boat and
headed to the same port !  Let  us ask for  the grace to rejoice in the gi f ts of  each, which
belong to al l .

100. Those wounded by histor ical  d iv is ions f ind i t  d i f f icul t  to accept our invi tat ion to
forgiveness and reconci l iat ion,  s ince they think that  we are ignor ing their  pain or are asking
them to give up their  memory and ideals.  But i f  they see the witness of  authent ical ly
fraternal  and reconci led communit ies,  they wi l l  f ind that  wi tness luminous and at t ract ive.
I t  a lways pains me great ly to discover how some Christ ian communit ies,  and even
consecrated persons, can tolerate di f ferent forms of  enmity,  d iv is ion,  calumny, defamat ion,
vendetta,  jealousy and the desire to impose certain ideas at  a l l  costs,  even to persecut ions
which appear as ver i table wi tch hunts.  Whom are we going to evangel ize i f  th is is the way
we act?

101. Let us ask the Lord to help us understand the law of  love. How good i t  is  to have this
law! How much good i t  does us to love one another,  in spi te of  everything. Yes, in spi te of
everything! Saint  Paul ’s exhortat ion is directed to each of  us:  “Do not be overcome by evi l ,
but  overcome evi l  wi th good” (Rom 12:21).  And again:  “Let  us not grow weary in doing what
is r ight”  (Gal 6:9).  We al l  have our l ikes and dis l ikes,  and perhaps at  th is very moment we
are angry wi th someone. At least  let  us say to the Lord:  “Lord,  I  am angry wi th th is person,
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wi th that  person. I  pray to you for him and for her” .  To pray for  a person with whom I  am
irr i tated is a beaut i fu l  step forward in love, and an act  of  evangel izat ion.  Let us do i t  today!
Let us not al low ourselves to be robbed of  the ideal  of  f raternal  love!

Other ecclesial  chal lenges

102. Lay people are,  put  s imply,  the vast major i ty of  the People of  God. The minor i ty –
ordained ministers – are at  their  service.  There has been a growing awareness of  the
ident i ty and mission of  the la i ty in the Church. We can count on many lay persons, al though
st i l l  not  near ly enough, who have a deeply-rooted sense of  community and great f idel i ty to
the tasks of  char i ty,  catechesis and the celebrat ion of  the fa i th.  At  the same t ime, a c lear
awareness of  th is responsibi l i ty  of  the la i ty,  grounded in their  bapt ism and conf i rmat ion,
does not appear in the same way in al l  p laces. In some cases, i t  is  because lay persons
have not been given the format ion needed to take on important responsibi l i t ies.  In others,
i t  is  because in their  part icular Churches room has not been made for them to speak
and to act ,  due to an excessive c ler ical ism which keeps them away from decis ion-making.
Even i f  many are now involved in the lay ministr ies,  th is involvement is not ref lected in
a greater penetrat ion of  Chr ist ian values in the social ,  pol i t ical  and economic sectors.  I t
of ten remains t ied to tasks wi th in the Church, wi thout a real  commitment to apply ing the
Gospel  to the t ransformat ion of  society.  The format ion of  the la i ty and the evangel izat ion
of professional  and intel lectual  l i fe represent a s igni f icant pastoral  chal lenge.

103. The Church acknowledges the indispensable contr ibut ion which women make to
society through the sensi t iv i ty,  intui t ion and other dist inct ive ski l l  sets which they, more
than men, tend to possess. I  th ink,  for  example,  of  the special  concern which women
show to others,  which f inds a part icular,  even i f  not  exclusive,  expression in motherhood.
I  readi ly acknowledge that many women share pastoral  responsibi l i t ies wi th pr iests,
helping to guide people,  fami l ies and groups and of fer ing new contr ibut ions to theological
ref lect ion.  But we need to create st i l l  broader opportuni t ies for  a more incis ive female
presence in the Church. Because “ the feminine genius is needed in al l  expressions in the
l i fe of  society,  the presence of  women must also be guaranteed in the workplace”[72] and
in the var ious other set t ings where important decis ions are made, both in the Church and
in social  structures.

104. Demands that the legi t imate r ights of  women be respected, based on the f i rm
convict ion that men and women are equal  in digni ty,  present the Church with profound and
chal lenging quest ions which cannot be l ight ly evaded. The reservat ion of  the pr iesthood to
males,  as a s ign of  Chr ist  the Spouse who gives himsel f  in the Euchar ist ,  is  not  a quest ion
open to discussion, but i t  can prove especial ly div is ive i f  sacramental  power is too c losely
ident i f ied wi th power in general .  I t  must be remembered that when we speak of  sacramental
power “we are in the realm of  funct ion,  not that  of  d igni ty or hol iness”. [73]  The minister ia l
pr iesthood is one means employed by Jesus for the service of  h is people,  yet  our great
digni ty der ives f rom bapt ism, which is accessible to al l .  The conf igurat ion of  the pr iest  to
Christ  the head – namely,  as the pr incipal  source of  grace – does not imply an exal tat ion
which would set  h im above others.  In the Church, funct ions “do not favour the super ior i ty of
some vis-à-vis the others”. [74]  Indeed, a woman, Mary,  is  more important than the bishops.
Even when the funct ion of  minister ia l  pr iesthood is considered “hierarchical” ,  i t  must be
remembered that “ i t  is  total ly ordered to the hol iness of  Chr ist ’s members”. [75]  I ts key and
axis is not power understood as dominat ion,  but the power to administer the sacrament of
the Euchar ist ;  th is is the or ig in of  i ts  author i ty,  which is always a service to God’s people.
This presents a great chal lenge for pastors and theologians, who are in a posi t ion to
recognize more ful ly what th is entai ls wi th regard to the possible role of  women in decis ion-
making in di f ferent areas of  the Church’s l i fe.

105. Youth ministry,  as t radi t ional ly organized, has also suf fered the impact of  social
changes. Young people of ten fa i l  to f ind responses to their  concerns,  needs, problems
and hurts in the usual  structures.  As adul ts,  we f ind i t  hard to l is ten pat ient ly to them,
to appreciate their  concerns and demands, and to speak to them in a language they can
understand. For the same reason, our ef for ts in the f ie ld of  educat ion do not produce the
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resul ts expected. The r ise and growth of  associat ions and movements most ly made up of
young people can be seen as the work of  the Holy Spir i t ,  who blazes new trai ls to meet their
expectat ions and their  search for a deep spir i tual i ty and a more real  sense of  belonging.
There remains a need, however,  to ensure that these associat ions act ively part ic ipate in
the Church’s overal l  pastoral  ef for ts. [76]

106. Even i f  i t  is  not  a lways easy to approach young people,  progress has been made in
two areas: the awareness that the ent i re community is cal led to evangel ize and educate
the young, and the urgent need for the young to exercise greater leadership.  We should
recognize that despi te the present cr is is of  commitment and communal relat ionships,  many
young people are making common cause before the problems of  our wor ld and are taking
up var ious forms of  act iv ism and volunteer work.  Some take part  in the l i fe of  the Church as
members of  service groups and var ious missionary in i t iat ives in their  own dioceses and in
other places. How beaut i fu l  i t  is  to see that young people are “street preachers” (cal le jeros
de la fe ) ,  joyful ly br inging Jesus to every street,  every town square and every corner of
the earth!

107. Many places are exper iencing a dearth of  vocat ions to the pr iesthood and consecrated
l i fe.  This is of ten due to a lack of  contagious apostol ic fervour in communit ies which
resul ts in a cool ing of  enthusiasm and at t ract iveness. Wherever there is l i fe,  fervour
and a desire to br ing Chr ist  to others,  genuine vocat ions wi l l  ar ise.  Even in par ishes
where pr iests are not part icular ly commit ted or joyful ,  the f raternal  l i fe and fervour of
the community can awaken in the young a desire to consecrate themselves completely
to God and to the preaching of  the Gospel .  This is part icular ly t rue i f  such a l iv ing
community prays insistent ly for  vocat ions and courageously proposes to i ts young people
the path of  special  consecrat ion.  On the other hand, despi te the scarci ty of  vocat ions,
today we are increasingly aware of  the need for a better process of  select ing candidates
to the pr iesthood. Seminar ies cannot accept candidates on the basis of  any mot ivat ion
whatsoever,  especial ly i f  those mot ivat ions have to do with af fect ive insecur i ty or the
pursui t  of  power,  human glory or economic wel l -being.

108. As I  ment ioned above, I  have not sought to of fer  a complete diagnosis,  but  I  invi te
communit ies to complete and enr ich these perspect ives on the basis of  their  awareness
of the chal lenges facing them and their  neighbours.  I t  is  my hope that,  in doing so, they
wi l l  real ize that  whenever we at tempt to read the signs of  the t imes i t  is  helpful  to l is ten
to young people and the elder ly.  Both represent a source of  hope for every people.  The
elder ly br ing wi th them memory and the wisdom of exper ience, which warns us not to
fool ishly repeat our past mistakes. Young people cal l  us to renewed and expansive hope,
for they represent new direct ions for  humanity and open us up to the future,  lest  we cl ing
to a nostalgia for  structures and customs which are no longer l i fe-giv ing in today’s wor ld.

109. Chal lenges exist  to be overcome! Let us be real ists,  but  wi thout losing our joy,  our
boldness and our hope-f i l led commitment.  Let  us not al low ourselves to be robbed of
missionary v igour!

CHAPTER THREE

THE PROCLAMATION OF THE GOSPEL

110. After having considered some of the chal lenges of  the present,  I  would now l ike
to speak of  the task which bears upon us in every age and place, for  “ there can be no
true evangel izat ion wi thout the expl ic i t  proclamat ion of  Jesus as Lord”,  and without “ the
pr imacy of  the proclamat ion of  Jesus Christ  in al l  evangel iz ing work”. [77]  Acknowledging
the concerns of  the Asian bishops, John Paul  I I  to ld them that i f  the Church “ is to fu l f i l  i ts
provident ia l  dest iny,  evangel izat ion as the joyful ,  pat ient  and progressive preaching of  the
saving death and resurrect ion of  Jesus Christ  must be your absolute pr ior i ty.” [78]  These
words hold t rue for al l  of  us.
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I .  THE ENTIRE PEOPLE OF GOD PROCLAIMS THE GOSPEL

111. Evangel izat ion is the task of  the Church. The Church, as the agent of  evangel izat ion,
is more than an organic and hierarchical  inst i tut ion;  she is f i rst  and foremost a people
advancing on i ts pi lgr im way towards God. She is certainly a mystery rooted in the Tr in i ty,
yet  she exists concretely in history as a people of  p i lgr ims and evangel izers,  t ranscending
any inst i tut ional  expression, however necessary.  I  would l ike to dwel l  br ief ly on this way
of understanding the Church, whose ul t imate foundat ion is found in the f ree and gracious
ini t iat ive of  God.

A people for  everyone

112. The salvat ion which God of fers us is the work of  h is mercy.  No human ef for ts,  however
good they may be, can enable us to meri t  so great a gi f t .  God, by his sheer grace, draws us
to himsel f  and makes us one with him.[79] He sends his Spir i t  into our hearts to make us his
chi ldren, t ransforming us and enabl ing us to respond to his love by our l ives.  The Church
is sent by Jesus Christ  as the sacrament of  the salvat ion of fered by God.[80] Through her
evangel iz ing act iv i ty,  she cooperates as an instrument of  that  d iv ine grace which works
unceasingly and inscrutably.  Benedict  XVI put i t  n icely at  the beginning of  the Synod’s
ref lect ions:  “ I t  is  important always to know that the f i rst  word,  the t rue in i t iat ive,  the t rue
act iv i ty comes from God and only by insert ing ourselves into the div ine in i t iat ive,  only
begging for th is div ine in i t iat ive,  shal l  we too be able to become – with him and in him –
evangel izers”. [81]  This pr inciple of  the pr imacy of  grace must be a beacon which constant ly
i l luminates our ref lect ions on evangel izat ion.

113. The salvat ion which God has wrought,  and the Church joyful ly proclaims, is for
everyone.[82] God has found a way to uni te himsel f  to every human being in every age. He
has chosen to cal l  them together as a people and not as isolated indiv iduals. [83]  No one
is saved by himsel f  or  hersel f ,  indiv idual ly,  or  by his or her own ef for ts.  God at t racts us
by taking into account the complex interweaving of  personal  re lat ionships entai led in the
l i fe of  a human community.  This people which God has chosen and cal led is the Church.
Jesus did not te l l  the apost les to form an exclusive and el i te group. He said:  “Go and make
disciples of  a l l  nat ions” (Mt 28:19).  Saint  Paul  te l ls  us in the people of  God, in the Church,
“ there is nei ther Jew or Greek.. .  for  you are al l  one in Chr ist  Jesus” (Gal 3:28).  To those
who feel  far  f rom God and the Church, to al l  those who are fearful  or  indi f ferent,  I  would
l ike to say th is:  the Lord,  wi th great respect and love, is also cal l ing you to be a part  of
his people!

114. Being Church means being God’s people,  in accordance with the great plan of  h is
father ly love. This means that we are to be God’s leaven in the midst  of  humanity.  I t  means
proclaiming and br inging God’s salvat ion into our wor ld,  which of ten goes astray and needs
to be encouraged, given hope and strengthened on the way. The Church must be a place
of mercy f reely given, where everyone can feel  welcomed, loved, forgiven and encouraged
to l ive the good l i fe of  the Gospel .

A people of  many faces

115. The People of  God is incarnate in the peoples of  the earth,  each of  which has i ts
own cul ture.  The concept of  cul ture is valuable for  grasping the var ious expressions of  the
Christ ian l i fe present in God’s people.  I t  has to do with the l i festy le of  a given society,
the speci f ic  way in which i ts members relate to one another,  to other creatures and to
God. Understood in th is way, cul ture embraces the total i ty of  a people’s l i fe. [84]  Each
people in the course of  i ts  h istory develops i ts cul ture wi th legi t imate autonomy.[85] This
is due to the fact  that  the human person, “by nature stands completely in need of  l i fe
in society” [86] and always exists in reference to society,  f inding there a concrete way of
relat ing to real i ty.  The human person is always si tuated in a cul ture:  “nature and cul ture are
int imately l inked”. [87]Grace supposes cul ture,  and God’s gi f t  becomes f lesh in the cul ture
of those who receive i t .
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116. In these f i rst  two Christ ian mi l lennia,  count less peoples have received the grace of
fa i th,  brought i t  to f lower in their  dai ly l ives and handed i t  on in the language of  their  own
cul ture.  Whenever a community receives the message of  salvat ion,  the Holy Spir i t  enr iches
i ts cul ture wi th the t ransforming power of  the Gospel .  The history of  the Church shows
that Chr ist iani ty does not have simply one cul tural  expression, but rather,  “ remaining
completely t rue to i tsel f ,  wi th unswerving f idel i ty to the proclamat ion of  the Gospel  and the
tradi t ion of  the Church, i t  wi l l  a lso ref lect  the di f ferent faces of  the cul tures and peoples
in which i t  is  received and takes root” . [88]  In the diversi ty of  peoples who exper ience the
gi f t  of  God, each in accordance with i ts own cul ture,  the Church expresses her genuine
cathol ic i ty and shows forth the “beauty of  her var ied face”. [89]  In the Chr ist ian customs
of an evangel ized people,  the Holy Spir i t  adorns the Church, showing her new aspects
of revelat ion and giv ing her a new face. Through incul turat ion,  the Church “ introduces
peoples,  together wi th their  cul tures,  into her own community” , [90]  for  “every cul ture of fers
posi t ive values and forms which can enr ich the way the Gospel  is  preached, understood
and l ived”. [91]  In th is way, the Church takes up the values of  d i f ferent cul tures and
becomes sponsa ornata moni l ibus suis ,  “ the br ide bedecked with her jewels” (cf .  Is 61:10)” .
[92]

117. When proper ly understood, cul tural  d iversi ty is not a threat to Church uni ty.  The Holy
Spir i t ,  sent by the Father and the Son, t ransforms our hearts and enables us to enter into
the perfect  communion of  the blessed Tr in i ty,  where al l  th ings f ind their  uni ty.  He bui lds
up the communion and harmony of  the people of  God. The same Spir i t  is  that  harmony,
just  as he is the bond of  love between the Father and the Son.[93] I t  is  he who br ings forth
a r ich var iety of  g i f ts,  whi le at  the same t ime creat ing a uni ty which is never uni formity
but a mult i faceted and invi t ing harmony. Evangel izat ion joyful ly acknowledges these var ied
treasures which the Holy Spir i t  pours out upon the Church. We would not do just ice to
the logic of  the incarnat ion i f  we thought of  Chr ist iani ty as monocul tural  and monotonous.
Whi le i t  is  t rue that some cul tures have been closely associated with the preaching of  the
Gospel  and the development of  Chr ist ian thought,  the revealed message is not ident i f ied
with any of  them; i ts content is t ranscul tural .  Hence in the evangel izat ion of  new cul tures,
or cul tures which have not received the Chr ist ian message, i t  is  not  essent ia l  to impose
a speci f ic  cul tural  form, no matter how beaut i fu l  or  ancient i t  may be, together wi th the
Gospel .  The message that we proclaim always has a certain cul tural  dress,  but we in the
Church can sometimes fal l  into a needless hal lowing of  our own cul ture,  and thus show
more fanat ic ism than true evangel iz ing zeal .

118. The Bishops of  Oceania asked that the Church “develop an understanding and a
presentat ion of  the t ruth of  Chr ist  working from the tradi t ions and cul tures of  the region”
and invi ted “al l  missionar ies to work in harmony with indigenous Christ ians so as to ensure
that the fa i th and the l i fe of  the Church be expressed in legi t imate forms appropr iate
for each cul ture”. [94]  We cannot demand that peoples of  every cont inent,  in expressing
their  Chr ist ian fa i th,  imi tate modes of  expression which European nat ions developed at  a
part icular moment of  their  h istory,  because the fai th cannot be constr icted to the l imi ts
of  understanding and expression of  any one cul ture. [95]  I t  is  an indisputable fact  that  no
single cul ture can exhaust the mystery of  our redemption in Chr ist .

We are al l  missionary disciples

119. In al l  the bapt ized, f rom f i rst  to last ,  the sanct i fy ing power of  the Spir i t  is  at  work,
impel l ing us to evangel izat ion.  The people of  God is holy thanks to th is anoint ing,  which
makes i t  infal l ib le in credendo .  This means that i t  does not err  in fa i th,  even though i t  may
not f ind words to explain that  fa i th.  The Spir i t  guides i t  in t ruth and leads i t  to salvat ion.
[96] As part  of  h is myster ious love for humanity,  God furnishes the total i ty of  the fa i thful
wi th an inst inct  of  fa i th – sensus f idei  – which helps them to discern what is t ru ly of  God.
The presence of  the Spir i t  g ives Chr ist ians a certain connatural i ty wi th div ine real i t ies,  and
a wisdom which enables them to grasp those real i t ies intui t ively,  even when they lack the
wherewithal  to give them precise expression.
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120. In v i r tue of  their  bapt ism, al l  the members of  the People of  God have become
missionary disciples (cf .  Mt28:19).  Al l  the bapt ized, whatever their  posi t ion in the Church
or their  level  of  instruct ion in the fa i th,  are agents of  evangel izat ion,  and i t  would be
insuff ic ient  to envisage a plan of  evangel izat ion to be carr ied out by professionals whi le
the rest  of  the fa i thful  would s imply be passive recipients.  The new evangel izat ion cal ls for
personal  involvement on the part  of  each of  the bapt ized. Every Chr ist ian is chal lenged,
here and now, to be act ively engaged in evangel izat ion;  indeed, anyone who has truly
exper ienced God’s saving love does not need much t ime or lengthy t ra in ing to go out
and proclaim that love. Every Chr ist ian is a missionary to the extent that  he or she has
encountered the love of  God in Chr ist  Jesus: we no longer say that we are “disciples”
and “missionar ies”,  but  rather that  we are always “missionary disciples”.  I f  we are not
convinced, let  us look at  those f i rst  d isciples,  who, immediately af ter  encounter ing the
gaze of  Jesus, went for th to proclaim him joyful ly:  “We have found the Messiah!”  (Jn 1:41).
The Samari tan woman became a missionary immediately af ter  speaking with Jesus and
many Samari tans come to bel ieve in him “because of  the woman’s test imony” (Jn 4:39).
So too, Saint  Paul ,  af ter  h is encounter wi th Jesus Christ ,  “ immediately proclaimed
Jesus” (Acts 9:20; cf .  22:6-21).  So what are we wait ing for?

121. Of course, al l  of  us are cal led to mature in our work as evangel izers.  We want to have
better t ra in ing, a deepening love and a c learer wi tness to the Gospel .  In th is sense, we
ought to let  others be constant ly evangel iz ing us.  But th is does not mean that we should
postpone the evangel iz ing mission; rather,  each of  us should f ind ways to communicate
Jesus wherever we are.  Al l  of  us are cal led to of fer  others an expl ic i t  wi tness to the saving
love of  the Lord,  who despi te our imperfect ions of fers us his c loseness, his word and his
strength,  and gives meaning to our l ives.  In your heart  you know that i t  is  not  the same
to l ive wi thout him; what you have come to real ize,  what has helped you to l ive and given
you hope, is what you also need to communicate to others.  Our fa l l ing short  of  perfect ion
should be no excuse; on the contrary,  mission is a constant st imulus not to remain mired
in mediocr i ty but to cont inue growing. The witness of  fa i th that  each Christ ian is cal led
to of fer  leads us to say wi th Saint  Paul :  “Not that  I  have already obtained this,  or  am
already perfect ;  but  I  press on to make i t  my own, because Christ  Jesus has made me his
own” (Phi l 3:12-13).

The evangel iz ing power of  popular piety

122. In the same way, we can see that the di f ferent peoples among whom the Gospel
has been incul turated are act ive col lect ive subjects or agents of  evangel izat ion.  This is
because each people is the creator of  their  own cul ture and the protagonist  of  their  own
history.  Cul ture is a dynamic real i ty which a people constant ly recreates;  each generat ion
passes on a whole ser ies of  ways of  approaching di f ferent existent ia l  s i tuat ions to the
next generat ion,  which must in turn reformulate i t  as i t  confronts i ts own chal lenges. Being
human means “being at  the same t ime son and father of  the cul ture to which one belongs”.
[97]  Once the Gospel  has been incul turated in a people,  in their  process of  t ransmit t ing
their  cul ture they also t ransmit  the fa i th in ever new forms; hence the importance of
understanding evangel izat ion as incul turat ion.  Each port ion of  the people of  God, by
translat ing the gi f t  of  God into i ts own l i fe and in accordance with i ts own genius,  bears
witness to the fa i th i t  has received and enr iches i t  wi th new and eloquent expressions. One
can say that “a people cont inuously evangel izes i tsel f ” . [98]  Herein l ies the importance of
popular piety,  a t rue expression of  the spontaneous missionary act iv i ty of  the people of
God. This is an ongoing and developing process, of  which the Holy Spir i t  is  the pr incipal
agent. [99]

123. Popular piety enables us to see how the fai th,  once received, becomes embodied in
a cul ture and is constant ly passed on. Once looked down upon, popular piety came to be
appreciated once more in the decades fol lowing the Counci l .  In the Exhortat ion Evangel i i
Nunt iandi ,  Pope Paul  VI gave a decis ive impulse in th is area. There he stated that popular
piety “manifests a th i rst  for  God which only the poor and the simple can know”[100] and
that “ i t  makes people capable of  generosi ty and sacr i f ice even to the point  of  heroism,when
it  is  a quest ion of  bear ing wi tness to bel ief” . [101] Closer to our own t ime, Benedict  XVI,
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speaking about Lat in America,  pointed out that  popular piety is “a precious treasure of  the
Cathol ic Church”,  in which “we see the soul  of  the Lat in American peoples”. [102]

124. The Aparecida Document descr ibes the r iches which the Holy Spir i t  pours for th
in popular piety by his gratui tous in i t iat ive.  On that beloved cont inent,  where many
Christ ians express their  fa i th through popular piety,  the bishops also refer to i t  as “popular
spir i tual i ty”  or  “ the people’s myst ic ism”. [103] I t  is  t ru ly “a spir i tual i ty incarnated in the
cul ture of  the lowly”. [104] Nor is i t  devoid of  content;  rather i t  d iscovers and expresses
that content more by way of  symbols than by discursive reasoning, and in the act  of
fa i th greater accent is placed on credere in Deum than on credere Deum . [105] I t  is  “a
legi t imate way of  l iv ing the fai th,  a way of  feel ing part  of  the Church and a manner of  being
missionar ies”; [106] i t  br ings wi th i tsel f  the grace of  being a missionary,  of  coming out of
onesel f  and sett ing out on pi lgr image: “Journeying together to shr ines and taking part  in
other manifestat ions of  popular piety,  a lso by taking one’s chi ldren or invi t ing others,  is  in
i tsel f  an evangel iz ing gesture”. [107] Let us not st i f le or presume to control  th is missionary
power!

125. To understand this real i ty we need to approach i t  wi th the gaze of  the Good Shepherd,
who seeks not to judge but to love. Only f rom the af fect ive connatural i ty born of  love
can we appreciate the theological  l i fe present in the piety of  Chr ist ian peoples,  especial ly
among their  poor.  I  th ink of  the steadfast  fa i th of  those mothers tending their  s ick chi ldren
who, though perhaps barely fami l iar  wi th the art ic les of  the creed, c l ing to a rosary;  or  of
al l  the hope poured into a candle l ighted in a humble home with a prayer for  help f rom
Mary,  or  in the gaze of  tender love directed to Chr ist  cruci f ied.  No one who loves God’s
holy people wi l l  v iew these act ions as the expression of  a purely human search for the
div ine. They are the manifestat ion of  a theological  l i fe nour ished by the working of  the Holy
Spir i t  who has been poured into our hearts (cf .  Rom 5:5).

126. Under ly ing popular piety,  as a f ru i t  of  the incul turated Gospel ,  is  an act ive
evangel iz ing power which we must not underest imate:  to do so would be to fa i l  to recognize
the work of  the Holy Spir i t .  Instead, we are cal led to promote and strengthen i t ,  in order to
deepen the never-ending process of  incul turat ion.  Expressions of  popular piety have much
to teach us;  for  those who are capable of  reading them, they are a locus theologicus which
demands our at tent ion,  especial ly at  a t ime when we are looking to the new evangel izat ion.

Person to person

127. Today, as the Church seeks to exper ience a profound missionary renewal,  there is
a k ind of  preaching which fal ls to each of  us as a dai ly responsibi l i ty .  I t  has to do with
br inging the Gospel  to the people we meet,  whether they be our neighbours or complete
strangers.  This is the informal preaching which takes place in the middle of  a conversat ion,
something along the l ines of  what a missionary does when vis i t ing a home. Being a disciple
means being constant ly ready to br ing the love of  Jesus to others,  and this can happen
unexpectedly and in any place: on the street,  in a c i ty square,  dur ing work,  on a journey.

128. In th is preaching, which is always respectful  and gent le,  the f i rst  step is personal
dialogue, when the other person speaks and shares his or her joys,  hopes and concerns
for loved ones, or so many other heart fe l t  needs. Only af terwards is i t  possible to br ing
up God’s word,  perhaps by reading a Bible verse or relat ing a story,  but  a lways keeping
in mind the fundamental  message: the personal  love of  God who became man, who gave
himsel f  up for  us,  who is l iv ing and who of fers us his salvat ion and his f r iendship.  This
message has to be shared humbly as a test imony on the part  of  one who is always
wi l l ing to learn,  in the awareness that the message is so r ich and so deep that i t  a lways
exceeds our grasp. At t imes the message can be presented direct ly,  at  t imes by way of
a personal  wi tness or gesture,  or  in a way which the Holy Spir i t  may suggest in that
part icular s i tuat ion.  I f  i t  seems prudent and i f  the c i rcumstances are r ight ,  th is f raternal
and missionary encounter could end with a br ief  prayer related to the concerns which the
person may have expressed. In th is way they wi l l  have an exper ience of  being l is tened to
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and understood; they wi l l  know that their  part icular s i tuat ion has been placed before God,
and that God’s word real ly speaks to their  l ives.

129. We should not th ink,  however,  that  the Gospel  message must always be
communicated by f ixed formulat ions learned by heart  or  by speci f ic  words which express
an absolutely invar iable content.  This communicat ion takes place in so many di f ferent
ways that i t  would be impossible to descr ibe or catalogue them al l ,  and God’s people,  wi th
al l  their  many gestures and signs, are i ts col lect ive subject .  I f  the Gospel  is  embedded
in a cul ture,  the message is no longer t ransmit ted solely f rom person to person. In
countr ies where Chr ist iani ty is a minor i ty,  then, along with encouraging each of  the
bapt ized to proclaim the Gospel ,  part icular Churches should act ively promote at  least
prel iminary forms of  incul turat ion.  The ul t imate aim should be that the Gospel ,  as preached
in categor ies proper to each cul ture,  wi l l  create a new synthesis wi th that  part icular cul ture.
This is always a s low process and at  we can be over ly fearful .  But i f  we al low doubts and
fears to dampen our courage, instead of  being creat ive we wi l l  remain comfortable and
make no progress whatsoever.  In th is case we wi l l  not  take an act ive part  in histor ical
processes, but become mere onlookers as the Church gradual ly stagnates.

Charisms at  the service of  a communion which evangel izes

130. The Holy Spir i t  a lso enr iches the ent i re evangel iz ing Church with di f ferent char isms.
These gi f ts are meant to renew and bui ld up the Church.[108] They are not an inher i tance,
safely secured and entrusted to a smal l  group for safekeeping; rather they are gi f ts of  the
Spir i t  integrated into the body of  the Church, drawn to the centre which is Chr ist  and then
channel led into an evangel iz ing impulse. A sure s ign of  the authent ic i ty of  a char ism is
i ts ecclesial  character,  i ts  abi l i ty  to be integrated harmoniously into the l i fe of  God’s holy
and fai thful  people for  the good of  a l l .  Something truly new brought about by the Spir i t
need not overshadow other gi f ts and spir i tual i t ies in making i tsel f  fe l t .  To the extent that
a char ism is better di rected to the heart  of  the Gospel ,  i ts  exercise wi l l  be more ecclesial .
I t  is  in communion, even when this proves painful ,  that  a char ism is seen to be authent ic
and myster iously f ru i t fu l .  On the basis of  her response to th is chal lenge, the Church can
be a model of  peace in our wor ld.

131. Di f ferences between persons and communit ies can sometimes prove uncomfortable,
but the Holy Spir i t ,  who is the source of  that  d iversi ty,  can br ing for th something good
from al l  th ings and turn i t  into an at t ract ive means of  evangel izat ion.  Diversi ty must always
be reconci led by the help of  the Holy Spir i t ;  he alone can raise up diversi ty,  p lural i ty and
mult ip l ic i ty whi le at  the same t ime br inging about uni ty.  When we, for  our part ,  aspire to
diversi ty,  we become sel f -enclosed, exclusive and div is ive;  s imi lar ly,  whenever we at tempt
to create uni ty on the basis of  our human calculat ions,  we end up imposing a monol i th ic
uni formity.  This is not helpful  for  the Church’s mission.

Culture,  thought and educat ion

132. Proclaiming the Gospel  message to di f ferent cul tures also involves proclaiming i t
to professional ,  scient i f ic  and academic c i rc les.  This means an encounter between fai th,
reason and the sciences with a v iew to developing new approaches and arguments on the
issue of  credibi l i ty ,  a creat ive apologet ics[109] which would encourage greater openness
to the Gospel  on the part  of  a l l .  When certain categor ies of  reason and the sciences are
taken up into the proclamat ion of  the message, these categor ies then become tools of
evangel izat ion;  water is changed into wine. Whatever is taken up is not just  redeemed, but
becomes an instrument of  the Spir i t  for  enl ightening and renewing the wor ld.

133. I t  is  not  enough that evangel izers be concerned to reach each person, or that  the
Gospel  be proclaimed to the cul tures as a whole.  A theology – and not s imply a pastoral
theology – which is in dialogue with other sciences and human exper iences is most
important for  our discernment on how best to br ing the Gospel  message to di f ferent cul tural
contexts and groups.[110] The Church, in her commitment to evangel izat ion,  appreciates
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and encourages the char ism of theologians and their  scholar ly ef for ts to advance dialogue
with the wor ld of  cul tures and sciences. I  cal l  on theologians to carry out th is service as
part  of  the Church’s saving mission. In doing so, however,  they must always remember
that the Church and theology exist  to evangel ize,  and not be content wi th a desk-bound
theology.

134. Universi t ies are outstanding environments for  ar t iculat ing and developing this
evangel iz ing commitment in an interdiscipl inary and integrated way. Cathol ic schools,
which always str ive to jo in their  work of  educat ion wi th the expl ic i t  proclamat ion of  the
Gospel ,  are a most valuable resource for the evangel izat ion of  cul ture,  even in those
countr ies and ci t ies where host i le s i tuat ions chal lenge us to greater creat iv i ty in our search
for sui table methods.[111]

I I .  THE HOMILY

135. Let us now look at  preaching within the l i turgy,  which cal ls for  ser ious considerat ion
by pastors.  I  wi l l  dwel l  in part icular,  and even somewhat met iculously,  on the homily and
i ts preparat ion,  s ince so many concerns have been expressed about th is important ministry
and we cannot s imply ignore them. The homily is the touchstone for judging a pastor ’s
closeness and abi l i ty  to communicate to his people.  We know that the fa i thful  at tach great
importance to i t ,  and that both they and their  ordained ministers suf fer  because of  homi l ies:
the la i ty f rom having to l is ten to them and the clergy f rom having to preach them! I t  is  sad
that th is is the case. The homily can actual ly be an intense and happy exper ience of  the
Spir i t ,  a consol ing encounter wi th God’s word,  a constant source of  renewal and growth.

136. Let us renew our conf idence in preaching, based on the convict ion that i t  is  God who
seeks to reach out to others through the preacher,  and that he displays his power through
human words. Saint  Paul  speaks forceful ly about the need to preach, s ince the Lord desires
to reach other people by means of  our word (cf .  Rom 10:14-17).  By his words our Lord
won over the hearts of  the people;  they came to hear him from al l  parts (cf .  Mk 1:45);  they
were amazed at  h is teachings (cf .  Mk 6:2),  and they sensed that he spoke to them as one
with author i ty (cf .  Mk 1:27).  By their  words the apost les,  whom Christ  establ ished “ to be
with him and to be sent out to preach” (Mk 3:14),  brought al l  nat ions to the bosom of the
Church (cf .  Mt 16:15.20).

The l i turgical  context

137. I t  is  worthy remembering that “ the l i turgical  proclamat ion of  the word of  God,
especial ly in the euchar ist ic assembly,  is  not so much a t ime for meditat ion and catechesis
as a dialogue between God and his people,  a dialogue in which the great deeds of  salvat ion
are proclaimed and the demands of  the covenant are cont inual ly restated”. [112]The homily
has special  importance due to i ts euchar ist ic context :  i t  surpasses al l  forms of  catechesis
as the supreme moment in the dialogue between God and his people which lead up to
sacramental  communion. The homily takes up once more the dialogue which the Lord has
already establ ished with his people.  The preacher must know the heart  of  h is community,  in
order to real ize where i ts desire for  God is al ive and ardent,  as wel l  as where that dialogue,
once loving, has been thwarted and is now barren.

138. The homily cannot be a form of entertainment l ike those presented by the media,  yet
i t  does need to give l i fe and meaning to the celebrat ion.  I t  is  a dist inct ive genre,  s ince
i t  is  preaching which is s i tuated within the f ramework of  a l i turgical celebrat ion;  hence i t
should be br ief  and avoid taking on the semblance of  a speech or a lecture.  A preacher may
be able to hold the at tent ion of  h is l is teners for  a whole hour,  but  in th is case his words
become more important than the celebrat ion of  fa i th.  I f  the homily goes on too long, i t  wi l l
af fect  two character ist ic elements of  the l i turgical  celebrat ion:  i ts balance and i ts rhythm.
When preaching takes place within the context  of  the l i turgy,  i t  is  part  of  the of fer ing made
to the Father and a mediat ion of  the grace which Chr ist  pours out dur ing the celebrat ion.
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This context  demands that preaching should guide the assembly,  and the preacher,  to a
l i fe-changing communion with Chr ist  in the Euchar ist .  This means that the words of  the
preacher must be measured, so that the Lord,  more than his minister,  wi l l  be the centre
of at tent ion.

A mother ’s conversat ion

139. We said that  the people of  God, by the constant inner working of  the Holy Spir i t ,  is
constant ly evangel iz ing i tsel f .  What are the impl icat ions of  th is pr inciple for  preachers?
It  reminds us that the Church is a mother,  and that she preaches in the same way that
a mother speaks to her chi ld,  knowing that the chi ld t rusts that  what she is teaching is
for his or her benef i t ,  for  chi ldren know that they are loved. Moreover,  a good mother
can recognize everything that God is br inging about in her chi ldren, she l is tens to their
concerns and learns f rom them. The spir i t  of  love which reigns in a fami ly guides both
mother and chi ld in their  conversat ions;  therein they teach and learn,  exper ience correct ion
and grow in appreciat ion of  what is good. Something simi lar  happens in a homily.  The same
Spir i t  who inspired the Gospels and who acts in the Church also inspires the preacher to
hear the fa i th of  the God’s people and to f ind the r ight  way to preach at  each Euchar ist .
Chr ist ian preaching thus f inds in the heart  of  people and their  cul ture a source of  l iv ing
water,  which helps the preacher to know what must be said and how to say i t .  Just  as al l
of  us l ike to be spoken to in our mother tongue, so too in the fa i th we l ike to be spoken
to in our “mother cul ture,”  our nat ive language (cf .  2 Macc7:21, 27),  and our heart  is
better disposed to l is ten.  This language is a k ind of  music which inspires encouragement,
strength and enthusiasm.

140. This set t ing,  both maternal  and ecclesial ,  in which the dialogue between the Lord
and his people takes place, should be encouraged by the c loseness of  the preacher,  the
warmth of  h is tone of  voice,  the unpretent iousness of  h is manner of  speaking, the joy of
his gestures.  Even i f  the homily at  t imes may be somewhat tedious, i f  th is maternal  and
ecclesial  spir i t  is  present,  i t  wi l l  a lways bear f ru i t ,  just  as the tedious counsels of  a mother
bear f ru i t ,  in due t ime, in the hearts of  her chi ldren.

141. One cannot but admire the resources that the Lord used to dialogue with his people,  to
reveal  h is mystery to al l  and to at t ract  ordinary people by his lof ty teachings and demands.
I  bel ieve that the secret  l ies in the way Jesus looked at  people,  seeing beyond their
weaknesses and fai l ings:  “Fear not l i t t le f lock,  for  i t  is  your Father ’s good pleasure to give
you the kingdom” (Lk 12:32);  Jesus preaches with that  spir i t .  Ful l  of  joy in the Spir i t ,  he
blesses the Father who draws the l i t t le ones to him: “ I  thank you Father,  Lord of  heaven
and earth,  that  you have hidden these things f rom the wise and understanding and revealed
them to babes” (Lk 10:21).  The Lord t ru ly enjoys ta lk ing wi th his people;  the preacher
should str ive to communicate that  same enjoyment to his l is teners.

Words which set hearts on f i re

142. Dialogue is much more than the communicat ion of  a t ruth.  I t  ar ises f rom the enjoyment
of  speaking and i t  enr iches those who express their  love for one another through the
medium of words.  This is an enr ichment which does not consist  in objects but in persons
who share themselves in dialogue. A preaching which would be purely moral ist ic or
doctr inaire,  or  one which turns into a lecture on bibl ical  exegesis,  detracts f rom this
heart- to-heart  communicat ion which takes place in the homily and possesses a quasi-
sacramental  character:  “Fai th come from what is heard,  and what is heard comes by the
preaching of  Chr ist”  (Rom 10:17).  In the homily,  t ruth goes hand in hand with beauty and
goodness. Far f rom deal ing wi th abstract  t ruths or cold syl logisms, i t  communicates the
beauty of  the images used by the Lord to encourage the pract ise of  good. The memory of
the fa i thful ,  l ike that  of  Mary,  should overf low with the wondrous things done by God. Their
hearts,  growing in hope from the joyful  and pract ical  exercise of  the love which they have
received, wi l l  sense that each word of  Scr ipture is a gi f t  before i t  is  a demand.
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143. The chal lenge of  an incul turated preaching consists in proclaiming a synthesis,  not
ideas or detached values. Where your synthesis is,  there l ies your heart .  The di f ference
between enl ightening people wi th a synthesis and doing so with detached ideas is l ike
the di f ference between boredom and heart fe l t  fervour.  The preacher has the wonderful
but di f f icul t  task of  jo in ing loving hearts,  the hearts of  the Lord and his people.  The
dialogue between God and his people fur ther strengthens the covenant between them
and consol idates the bond of  char i ty.  In the course of  the homily,  the hearts of  bel ievers
keep si lence and al low God to speak. The Lord and his people speak to one another in
a thousand ways direct ly,  wi thout intermediar ies.  But in the homily they want someone to
serve as an instrument and to express their  feel ings in such a way that af terwards, each
one may chose how he or she wi l l  cont inue the conversat ion.  The word is essent ia l ly  a
mediator and requires not just  the two who dialogue but also an intermediary who presents
i t  for  what i t  is ,  out  of  the convict ion that “what we preach is not ourselves,  but Jesus Christ
as Lord,  wi th ourselves as your servants for  Jesus’  sake” (2 Cor 4:5).

144. To speak from the heart  means that our hearts must not just  be on f i re,  but  a lso
enl ightened by the ful lness of  revelat ion and by the path t ravel led by God’s word in the
heart  of  the Church and our fa i thful  people throughout history.  This Chr ist ian ident i ty,
as the bapt ismal embrace which the Father gave us when we were l i t t le ones, makes us
desire,  as prodigal  chi ldren – and favour i te chi ldren in Mary – yet  another embrace, that
of  the merci fu l  Father who awaits us in glory.  Helping our people to feel  that  they l ive in
the midst  of  these two embraces is the di f f icul t  but  beaut i fu l  task of  one who preaches the
Gospel .

I I I .  PREPARING TO PREACH

145. Preparat ion for  preaching is so important a task that a prolonged t ime of  study, prayer,
ref lect ion and pastoral  creat iv i ty should be devoted to i t .  With great af fect ion I  wish to stop
for a moment and of fer  a method of  prepar ing homil ies.  Some may f ind these suggest ions
sel f -evident,  but  I  consider i t  helpful  to of fer  them as a way of  emphasiz ing the need to
devote qual i ty t ime to th is precious ministry.  Some pastors argue that such preparat ion
is not possible given the vast number of  tasks which they must perform; nonetheless,  I
presume to ask that each week a suf f ic ient  port ion of  personal  and community t ime be
dedicated to th is task,  even i f  less t ime has to be given to other important act iv i t ies.
Trust  in the Holy Spir i t  who is at  work dur ing the homily is not merely passive but act ive
and creat ive.  I t  demands that we of fer  ourselves and al l  our abi l i t ies as instruments
(cf .  Rom 12:1) which God can use. A preacher who does not prepare is not “spir i tual” ;  he
is dishonest and i r responsible wi th the gi f ts he has received.

Reverence for t ruth

146. The f i rst  step, af ter  cal l ing upon the Holy Spir i t  in prayer,  is  to give our ent i re at tent ion
to the bibl ical  text ,  which needs to be the basis of  our preaching. Whenever we stop and
attempt to understand the message of  a part icular text ,  we are pract is ing “reverence for the
truth”. [113] This is the humil i ty of  heart  which recognizes that the word is always beyond
us, that  “we are nei ther i ts masters or owners,  but  i ts guardians, heralds and servants”.
[114] This at t i tude of  humble and awe-f i l led venerat ion of  the word is expressed by taking
the t ime to study i t  wi th the greatest  care and a holy fear lest  we distort  i t .  To interpret
a bibl ical  text ,  we need to be pat ient ,  to put aside al l  other concerns,  and to give i t  our
t ime, interest  and undiv ided at tent ion.  We must leave aside any other pressing concerns
and create an environment of  serene concentrat ion.  I t  is  useless to at tempt to read a
bibl ical  text  i f  a l l  we are looking for are quick,  easy and immediate resul ts.  Preparat ion for
preaching requires love. We only devote per iods of  quiet  t ime to the th ings or the people
whom we love; and here we are speaking of  the God whom we love, a God who wishes to
speak to us.  Because of  th is love, we can take as much t ime as we need, l ike every t rue
disciple:  “Speak, Lord,  for  your servant is l is tening” (1 Sam 3:9).
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147. First  of  a l l ,  we need to be sure that we understand the meaning of  the words we
read. I  want to insist  here on something which may seem obvious, but which is not
always taken into account:  the bibl ical  text  which we study is two or three thousand
years old;  i ts  language is very di f ferent f rom that which we speak today. Even i f  we think
we understand the words t ranslated into our own language, th is does not mean that we
correct ly understand what the sacred author wished to say.  The di f ferent tools provided
by l i terary analysis are wel l  known: at tent ion to words which are repeated or emphasized,
recogni t ion of  the structure and speci f ic  movement of  a text ,  considerat ion of  the role
played by the di f ferent characters,  and so forth.  But our own aim is not to understand
every l i t t le detai l  of  a text ;  our most important goal  is  to discover i ts pr incipal  message,
the message which gives structure and uni ty to the text .  I f  the preacher does not make this
ef for t ,  h is preaching wi l l  qui te l ikely have nei ther uni ty nor order;  what he has to say wi l l  be
a mere accumulat ion of  var ious dis jo inted ideas incapable of  inspir ing others.  The central
message is what the author pr imari ly wanted to communicate;  th is cal ls for  recogniz ing not
only the author ’s ideas but the ef fect  which he wanted to produce. I f  a text  was wri t ten
to console,  i t  should not be used to correct  errors;  i f  i t  was wri t ten as an exhortat ion,  i t
should not be employed to teach doctr ine;  i f  i t  was wri t ten to teach something about God, i t
should not be used to expound var ious theological  opinions; i f  i t  was wri t ten as a summons
to praise or missionary outreach, let  us not use i t  to ta lk about the latest  news.

148. Certainly,  to understand proper ly the meaning of  the central  message of  a text  we
need to relate i t  to the teaching of  the ent i re Bible as handed on by the Church. This is
an important pr inciple of  b ib l ical  interpretat ion which recognizes that the Holy Spir i t  has
inspired not just  a part  of  the Bible,  but  the Bible as a whole,  and that in some areas people
have grown in their  understanding of  God’s wi l l  on the basis of  their  personal  exper ience.
I t  a lso prevents erroneous or part ia l  interpretat ions which would contradict  other teachings
of the same Scr iptures.  But i t  does not mean that we can weaken the dist inct  and speci f ic
emphasis of  a text  which we are cal led to preach. One of  the defects of  a tedious and
ineffectual  preaching is precisely i ts inabi l i ty  to t ransmit  the intr insic power of  the text
which has been proclaimed.

Personal iz ing the word

149. The preacher “ought f i rst  of  a l l  to develop a great personal  fami l iar i ty wi th the word of
God. Knowledge of  i ts  l inguist ic or exeget ical  aspects,  though certainly necessary,  is  not
enough. He needs to approach the word with a doci le and prayerful  heart  so that  i t  may
deeply penetrate his thoughts and feel ings and br ing about a new out look in him”. [115] I t
is  good for us to renew our fervour each day and every Sunday as we prepare the homily,
examining ourselves to see i f  we have grown in love for the word which we preach. Nor
should we forget that  “ the greater or lesser degree of  the hol iness of  the minister has a
real  ef fect  on the proclamat ion of  the word”. [116] As Saint  Paul  says,  “we speak, not to
please men, but to please God who tests our hearts”  (1 Th 2:4).  I f  we have a l ively desire
to be the f i rst  to hear the word which we must preach, th is wi l l  surely be communicated to
God’s fa i thful  people,  for  “out of  the abundance of  the heart ,  the mouth speaks” (Mt 12:34).
The Sunday readings wi l l  resonate in al l  their  br i l l iance in the hearts of  the fa i thful  i f  they
have f i rst  done so in the heart  of  their  pastor.

150. Jesus was angered by those supposed teachers who demanded much of  others,
teaching God’s word but wi thout being enl ightened by i t :  “They bind heavy burdens, hard
to bear,  and lay them on the shoulders of  others;  but  they themselves wi l l  not  l i f t  a
f inger to move them” (Mt 23:4).  The apost le James exhorted: “Not many of  you should
become teachers,  my brethren, for  you know that we who teach shal l  be judged with greater
str ictness” (Jas 3:1).  Whoever wants to preach must be the f i rst  to let  the word of  God
move him deeply and become incarnate in his dai ly l i fe.  In th is way preaching wi l l  consist
in that  act iv i ty,  so intense and frui t fu l ,  which is “communicat ing to others what one has
contemplated”. [117] For al l  these reasons, before prepar ing what we wi l l  actual ly say when
preaching, we need to let  ourselves be penetrated by that word which wi l l  a lso penetrate
others,  for  i t  is  a l iv ing and act ive word, l ike a sword “which pierces to the div is ion of
soul  and spir i t ,  of  jo ints and marrow, and discerns the thoughts and intent ions of  the
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heart”  (Heb 4:12).  This has great pastoral  importance. Today too, people prefer to l is ten to
witnesses: they “ th i rst  for  authent ic i ty”  and “cal l  for  evangel izers to speak of  a God whom
they themselves know and are fami l iar  wi th,  as i f  they were seeing him”. [118]

151. We are not asked to be f lawless,  but to keep growing and want ing to grow as we
advance along the path of  the Gospel ;  our arms must never grow slack.  What is essent ia l  is
that the preacher be certain that  God loves him, that  Jesus Christ  has saved him and that
his love has always the last  word.  Encounter ing such beauty,  he wi l l  of ten feel  that  h is l i fe
does not glor i fy God as i t  should,  and he wi l l  s incerely desire to respond more ful ly to so
great a love. Yet i f  he does not take t ime to hear God’s word wi th an open heart ,  i f  he does
not al low i t  to touch his l i fe,  to chal lenge him, to impel him, and i f  he does not devote t ime
to pray wi th that  word,  then he wi l l  indeed be a fa lse prophet,  a f raud, a shal low impostor.
But by acknowledging his poverty and desir ing to grow in his commitment,  he wi l l  a lways be
able to abandon himsel f  to Chr ist ,  saying in the words of  Peter:  “ I  have no si lver and gold,
but what I  have I  g ive you” (Acts3:6).  The Lord wants to make use of  us as l iv ing,  f ree and
creat ive beings who let  h is word enter their  own hearts before then passing i t  on to others.
Chr ist ’s message must t ru ly penetrate and possess the preacher,  not  just  intel lectual ly but
in his ent i re being. The Holy Spir i t ,  who inspired the word, “ today, just  as at  the beginning
of the Church, acts in every evangel izer who al lows himsel f  to be possessed and led by
him. The Holy Spir i t  p laces on his l ips the words which he could not f ind by himsel f ” . [119]

Spir i tual  reading

152. There is one part icular way of  l is tening to what the Lord wishes to te l l  us in his word
and of  let t ing ourselves be transformed by the Spir i t .  I t  is  what we cal l  lect io div ina .  I t
consists of  reading God’s word in a moment of  prayer and al lowing i t  to enl ighten and
renew us. This prayerful  reading of  the Bible is not something separate f rom the study
undertaken by the preacher to ascertain the central  message of  the text ;  on the contrary,
i t  should begin wi th that  study and then go on to discern how that same message speaks
to his own l i fe.  The spir i tual  reading of  a text  must start  wi th i ts l i teral  sense. Otherwise
we can easi ly make the text  say what we think is convenient,  useful  for  conf i rming us
in our previous decis ions, sui ted to our own patterns of  thought.  Ul t imately th is would
be tantamount to using something sacred for our own benef i t  and then passing on this
confusion to God’s people.  We must never forget that  somet imes “even Satan disguises
himsel f  as an angel  of  l ight”  (2 Cor 11:14).

153. In the presence of  God, dur ing a recol lected reading of  the text ,  i t  is  good to ask,  for
example:  “Lord,  what does this text  say to me? What is i t  about my l i fe that  you want to
change by th is text? What t roubles me about th is text? Why am I  not  interested in th is? Or
perhaps: What do I  f ind pleasant in th is text? What is i t  about th is word that moves me?
What at t racts me? Why does i t  at t ract  me?” When we make an ef for t  to l is ten to the Lord,
temptat ions usual ly ar ise.  One of  them is s imply to feel  t roubled or burdened, and to turn
away. Another common temptat ion is to th ink about what the text  means for other people,
and so avoid apply ing i t  to our own l i fe.  I t  can also happen that we look for excuses to
water down the clear meaning of  the text .  Or we can wonder i f  God is demanding too much
of us,  asking for a decis ion which we are not yet  prepared to make. This leads many people
to stop taking pleasure in the encounter wi th God’s word;  but th is would mean forgett ing
that no one is more pat ient  than God our Father,  that  no one is more understanding and
wi l l ing to wai t .  He always invi tes us to take a step forward, but does not demand a fu l l
response i f  we are not yet  ready. He simply asks that we sincerely look at  our l i fe and
present ourselves honest ly before him, and that we be wi l l ing to cont inue to grow, asking
from him what we ourselves cannot as yet  achieve.

An ear to the people

154. The preacher also needs to keep his ear to the people and to discover what i t  is
that  the fa i thful  need to hear.  A preacher has to contemplate the word, but he also has to
contemplate his people.  In th is way he learns “of  the aspirat ions,  of  r iches and l imi tat ions,
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of  ways of  praying, of  loving, of  looking at  l i fe and the wor ld,  which dist inguish th is or that
human gather ing,”  whi le paying at tent ion “ to actual  people,  to using their  language, their
s igns and symbols,  to answering the quest ions they ask”. [120] He needs to be able to l ink
the message of  a bibl ical  text  to a human si tuat ion,  to an exper ience which cr ies out for
the l ight  of  God’s word.  This interest  has nothing to do with shrewdness or calculat ion;  i t
is  profoundly rel ig ious and pastoral .  Fundamental ly i t  is  a “spir i tual  sensi t iv i ty for  reading
God’s message in events”, [121] and this is much more than simply f inding something
interest ing to say.  What we are looking for is “what the Lord has to say in th is or that
part icular c i rcumstance”. [122] Preparat ion for  preaching thus becomes an exercise in
evangel ical  d iscernment,  wherein we str ive to recognize – in the l ight  of  the Spir i t  – “a cal l
which God causes to resound in the histor ical  s i tuat ion i tsel f .  In th is s i tuat ion,  and also
through i t ,  God cal ls the bel iever.” [123]

155. In th is ef for t  we may need but th ink of  some ordinary human exper ience such as a
joyful  reunion, a moment of  d isappointment,  the fear of  being alone, compassion at  the
suffer ings of  others,  uncertainty about the future,  concern for  a loved one, and so forth.  But
we need to develop a broad and profound sensi t iv i ty to what real ly af fects other people’s
l ives.  Let us also keep in mind that we should never respond to quest ions that nobody asks.
Nor is i t  f i t t ing to ta lk about the latest  news in order to awaken people’s interest ;  we have
televis ion programmes for that .  I t  is  possible,  however,  to start  wi th some fact  or  story so
that God’s word can forceful ly resound in i ts cal l  to conversion, worship,  commitment to
fraterni ty and service,  and so forth.  Yet there wi l l  a lways be some who readi ly l is ten to a
preacher ’s commentar ies on current af fa i rs,  whi le not let t ing themselves be chal lenged.

Homilet ic resources

156. Some people th ink they can be good preachers because they know what ought to
be said,  but  they pay no at tent ion to how i t  should be said,  that  is ,  the concrete way of
construct ing a sermon. They complain when people do not l is ten to or appreciate them,
but perhaps they have never taken the trouble to f ind the proper way of  present ing their
message. Let us remember that  “ the obvious importance of  the content of  evangel izat ion
must not overshadow the importance of  i ts  ways and means”. [124] Concern for  the way we
preach is l ikewise a profoundly spir i tual  concern.  I t  entai ls responding to the love of  God
by putt ing al l  our ta lents and creat iv i ty at  the service of  the mission which he has given
us; at  the same t ime, i t  shows a f ine,  act ive love of  neighbour by refusing to of fer  others a
product of  poor qual i ty.  In the Bible,  for  example,  we can f ind advice on how to prepare a
homily so as to best to reach people:  “Speak concisely,  say much in few words” (Sir 32:8).

157. Simply using a few examples,  let  us recal l  some pract ical  resources which can enr ich
our preaching and make i t  more at t ract ive.  One of  the most important th ings is to learn
how to use images in preaching, how to appeal  to imagery.  Sometimes examples are used
to c lar i fy a certain point ,  but  these examples usual ly appeal  only to the mind; images,
on the other hand, help people better to appreciate and accept the message we wish
to communicate.  An at t ract ive image makes the message seem fami l iar ,  c lose to home,
pract ical  and related to everyday l i fe.  A successful  image can make people savour the
message, awaken a desire and move the wi l l  towards the Gospel .  A good homily,  an old
teacher once told me, should have “an idea, a sent iment,  an image.”

158. Paul  VI  said that  “ the fa i thful… expect much from preaching, and wi l l  great ly benef i t
f rom i t ,  provided that i t  is  s imple,  c lear,  d i rect ,  wel l -adapted”. [125] Simpl ic i ty has to do
with the language we use. I t  must be one that people understand, lest  we r isk speaking to
a void.  Preachers of ten use words learned dur ing their  studies and in special ized sett ings
which are not part  of  the ordinary language of  their  hearers.  These are words that are
sui table in theology or catechesis,  but  whose meaning is incomprehensible to the major i ty
of  Chr ist ians.  The greatest  r isk for  a preacher is that  he becomes so accustomed to his
own language that he thinks that everyone else natural ly understands and uses i t .  I f  we
wish to adapt to people’s language and to reach them with God’s word,  we need to share
in their  l ives and pay loving at tent ion to them. Simpl ic i ty and clar i ty are two di f ferent
things. Our language may be simple but our preaching not very c lear.  I t  can end up being
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incomprehensible because i t  is  d isorganized, lacks logical  progression or t r ies to deal  wi th
too many things at  one t ime. We need to ensure,  then, that  the homily has thematic uni ty,
c lear order and correlat ion between sentences, so that people can fol low the preacher
easi ly and grasp his l ine of  argument.

159. Another feature of  a good homily is that  i t  is  posi t ive.  I t  is  not  so much concerned
with point ing out what shouldn’ t  be done, but wi th suggest ing what we can do better.  In
any case, i f  i t  does draw at tent ion to something negat ive,  i t  wi l l  a lso at tempt to point  to
a posi t ive and at t ract ive value, lest  i t  remain mired in complaints,  laments,  cr i t ic isms and
reproaches. Posi t ive preaching always of fers hope, points to the future,  does not leave us
trapped in negat iv i ty.  How good i t  is  when pr iests,  deacons and the la i ty gather per iodical ly
to discover resources which can make preaching more at t ract ive!

IV.  EVANGELIZATION AND THE DEEPER UNDERSTANDING OF THE KERYGMA

160. The Lord’s missionary mandate includes a cal l  to growth in fa i th:  “Teach them to
observe al l  that  I  have commanded you” (Mt 28:20).  Hence i t  is  c lear that  that  the f i rst
proclamat ion also cal ls for  ongoing format ion and maturat ion.  Evangel izat ion aims at  a
process of  growth which entai ls taking ser iously each person and God’s plan for his or
her l i fe.  Al l  of  us need to grow in Chr ist .  Evangel izat ion should st imulate a desire for  th is
growth,  so that each of  us can say wholeheartedly:  “ I t  is  no longer I  who l ive,  but  Chr ist
who l ives in me” (Gal 2:20).

161. I t  would not be r ight  to see this cal l  to growth exclusively or pr imari ly in terms
of doctr inal  format ion.  I t  has to do with “observing” al l  that  the Lord has shown us as
the way of  responding to his love. Along with the v i r tues,  th is means above al l  the new
commandment,  the f i rst  and the greatest  of  the commandments,  and the one that best
ident i f ies us as Chr ist ’s disciples:  “This is my commandment,  that  you love one another
as I  have loved you” (Jn15:12).  Clear ly,  whenever the New Testament authors want to
present the heart  of  the Chr ist ian moral  message, they present the essent ia l  requirement
of  love for one’s neighbour:  “The one who loves his neighbour has fu l f i l led the whole law…
therefore love of  neighbour is the fu l f i l l ing of  the law” (Rom 13:8,  10).  These are the words
of Saint  Paul ,  for  whom the commandment of  love not only sums up the law but const i tutes
i ts very heart  and purpose: “For the whole law is fu l f i l led in one word, ‘you shal l  love your
neighbour as yoursel f ’ ”  (Gal 5:14).  To his communit ies Paul  presents the Chr ist ian l i fe as
a journey of  growth in love: “May the Lord make you increase and abound in love for one
another and for al l ”  (1 Th 3:12).  Saint  James l ikewise exhorts Chr ist ians to fu l f i l  “ the royal
law according to the Scr ipture:  You shal l  love your neighbour as yoursel f ”  (2:8),  in order
not to fa l l  short  of  any commandment.

162. On the other hand this process of  response and growth is always preceded by God’s
gi f t ,  s ince the Lord f i rst  says:  “Bapt ize them in the name…” (Mt 28:19).  The Father ’s
free gi f t  which makes us his sons and daughters,  and the pr ior i ty of  the gi f t  of  h is grace
(cf .  Eph 2:8-9;  1 Cor 4:7),  enable that  constant sanct i f icat ion which pleases God and gives
him glory.  In th is way, we al low ourselves to be transformed in Chr ist  through a l i fe l ived
“according to the Spir i t ”  (Rom 8:5).

Kerygmatic and mystagogical  catechesis

163. Educat ion and catechesis are at  the service of  th is growth.  We already possess
a number of  magister ia l  documents and aids on catechesis issued by the Holy See
and by var ious episcopates.  I  th ink in part icular of  the Apostol ic Exhortat ion Catechesi
Tradendae (1979),  the General  Catechet ical  Directory (1997) and other documents whose
contents need not be repeated here.  I  would l ike to of fer  a few br ief  considerat ions which
I bel ieve to be of  part icular s igni f icance.

164. In catechesis too,  we have rediscovered the fundamental  ro le of  the f i rst
announcement or kerygma, which needs to be the centre of  a l l  evangel iz ing act iv i ty and al l
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ef for ts at  Church renewal.  The kerygma is t r in i tar ian.  The f i re of  the Spir i t  is  g iven in the
form of tongues and leads us to bel ieve in Jesus Christ  who, by his death and resurrect ion,
reveals and communicates to us the Father ’s inf in i te mercy.  On the l ips of  the catechist
the f i rst  proclamat ion must r ing out over and over:  “Jesus Christ  loves you; he gave his
l i fe to save you; and now he is l iv ing at  your s ide every day to enl ighten, strengthen and
free you.”  This f i rst  proclamat ion is cal led “ f i rst”  not  because i t  exists at  the beginning and
can then be forgotten or replaced by other more important th ings. I t  is  f i rst  in a qual i tat ive
sense because i t  is  the pr incipal proclamat ion, the one which we must hear again and
again in di f ferent ways, the one which we must announce one way or another throughout
the process of  catechesis,  at  every level  and moment. [126] For th is reason too, “ the pr iest
– l ike every other member of  the Church – ought to grow in awareness that he himsel f  is
cont inual ly in need of  being evangel ized”. [127]

165. We must not th ink that  in catechesis the kerygma gives way to a supposedly more
“sol id”  format ion.  Nothing is more sol id,  profound, secure,  meaningful  and wisdom-f i l led
than that in i t ia l  proclamat ion. Al l  Chr ist ian format ion consists of  enter ing more deeply into
the kerygma, which is ref lected in and constant ly i l lumines, the work of  catechesis,  thereby
enabl ing us to understand more ful ly the s igni f icance of  every subject  which the lat ter
t reats.  I t  is  the message capable of  responding to the desire for  the inf in i te which abides in
every human heart .  The central i ty of  the kerygma cal ls for  stressing those elements which
are most needed today: i t  has to express God’s saving love which precedes any moral
and rel ig ious obl igat ion on our part ;  i t  should not impose the truth but appeal  to f reedom;
i t  should be marked by joy,  encouragement,  l ivel iness and a harmonious balance which
wi l l  not  reduce preaching to a few doctr ines which are at  t imes more phi losophical  than
evangel ical .  Al l  th is demands on the part  of  the evangel izer certain at t i tudes which foster
openness to the message: approachabi l i ty ,  readiness for dialogue, pat ience, a warmth and
welcome which is non- judgmental .

166. Another aspect of  catechesis which has developed in recent decades
is mystagogic in i t iat ion. [128] This basical ly has to do with two things: a progressive
exper ience of  format ion involv ing the ent i re community and a renewed appreciat ion of  the
l i turgical  s igns of  Chr ist ian in i t iat ion.  Many manuals and programmes have not yet  taken
suff ic ient ly into account the need for a mystagogical  renewal,  one which would assume
very di f ferent forms based on each educat ional  community ’s discernment.  Catechesis is a
proclamat ion of  the word and is always centred on that word,  yet  i t  a lso demands a sui table
environment and an at t ract ive presentat ion,  the use of  e loquent symbols,  insert ion into
a broader growth process and the integrat ion of  every dimension of  the person within a
communal journey of  hear ing and response.

167. Every form of catechesis would do wel l  to at tend to the “way of  beauty” (via
pulchr i tudinis ) . [129] Proclaiming Christ  means showing that to bel ieve in and to fo l low him
is not only something r ight  and true, but also something beaut i fu l ,  capable of  f i l l ing l i fe wi th
new splendour and profound joy,  even in the midst  of  d i f f icul t ies.  Every expression of  t rue
beauty can thus be acknowledged as a path leading to an encounter wi th the Lord Jesus.
This has nothing to do with foster ing an aesthet ic relat iv ism[130] which would downplay
the inseparable bond between truth,  goodness and beauty,  but  rather a renewed esteem
for beauty as a means of  touching the human heart  and enabl ing the t ruth and goodness of
the Risen Christ  to radiate wi th in i t .  I f ,  as Saint  August ine says, we love only that  which is
beaut i fu l , [131] the incarnate Son, as the revelat ion of  inf in i te beauty,  is  supremely lovable
and draws us to himsel f  wi th bonds of  love. So a format ion in the via pulchr i tudinis ought to
be part  of  our ef for t  to pass on the fai th.  Each part icular Church should encourage the use
of the arts in evangel izat ion,  bui ld ing on the treasures of  the past but also drawing upon
the wide var iety of  contemporary expressions so as to t ransmit  the fa i th in a new “ language
of parables”. [132]We must be bold enough to discover new signs and new symbols,  new
f lesh to embody and communicate the word, and di f ferent forms of  beauty which are valued
in di f ferent cul tural  set t ings,  including those unconvent ional  modes of  beauty which may
mean l i t t le to the evangel izers,  yet  prove part icular ly at t ract ive for  others.
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168. As for the moral  component of  catechesis,  which promotes growth in f idel i ty to the
Gospel  way of  l i fe,  i t  is  helpful  to stress again and again the at t ract iveness and the ideal
of  a l i fe of  wisdom, sel f - fu l f i lment and enr ichment.  In the l ight  of  that  posi t ive message,
our reject ion of  the evi ls which endanger that  l i fe can be better understood. Rather than
experts in dire predict ions,  dour judges bent on root ing out every threat and deviat ion,  we
should appear as joyful  messengers of  chal lenging proposals,  guardians of  the goodness
and beauty which shine forth in a l i fe of  f idel i ty to the Gospel .

Personal  accompaniment in processes of  growth

169. In a cul ture paradoxical ly suf fer ing f rom anonymity and at  the same t ime obsessed
with the detai ls of  other people’s l ives,  shamelessly given over to morbid cur iosi ty,  the
Church must look more closely and sympathet ical ly at  others whenever necessary.  In
our wor ld,  ordained ministers and other pastoral  workers can make present the f ragrance
of Chr ist ’s c loseness and his personal  gaze. The Church wi l l  have to in i t iate everyone
– pr iests,  re l ig ious and la i ty – into th is “art  of  accompaniment”  which teaches us to
remove our sandals before the sacred ground of  the other (cf .  Ex 3:5).  The pace of
th is accompaniment must be steady and reassur ing,  ref lect ing our c loseness and our
compassionate gaze which also heals,  l iberates and encourages growth in the Chr ist ian
l i fe.

170. Al though i t  sounds obvious, spir i tual  accompaniment must lead others ever c loser to
God, in whom we at ta in t rue f reedom. Some people th ink they are f ree i f  they can avoid
God; they fa i l  to see that they remain existent ia l ly  orphaned, helpless,  homeless.  They
cease being pi lgr ims and become dr i f ters,  f l i t t ing around themselves and never gett ing
anywhere. To accompany them would be counterproduct ive i f  i t  became a sort  of  therapy
support ing their  sel f -absorpt ion and ceased to be a pi lgr image with Chr ist  to the Father.

171. Today more than ever we need men and women who, on the basis of  their
exper ience of  accompanying others,  are fami l iar  wi th processes which cal l  for  prudence,
understanding, pat ience and doci l i ty  to the Spir i t ,  so that  they can protect  the sheep from
wolves who would scatter the f lock.  We need to pract ice the art  of  l is tening, which is
more than simply hear ing.  L istening, in communicat ion,  is  an openness of  heart  which
makes possible that  c loseness without which genuine spir i tual  encounter cannot occur.
Listening helps us to f ind the r ight  gesture and word which shows that we are more than
simply bystanders.  Only through such respectful  and compassionate l is tening can we enter
on the paths of  t rue growth and awaken a yearning for the Chr ist ian ideal :  the desire to
respond ful ly to God’s love and to br ing to f ru i t ion what he has sown in our l ives.  But th is
always demands the pat ience of  one who knows ful l  wel l  what Saint  Thomas Aquinas tel ls
us:  that  anyone can have grace and char i ty,  and yet fa l ter  in the exercise of  the v i r tues
because of  persistent “contrary incl inat ions”. [133] In other words,  the organic uni ty of  the
vir tues always and necessar i ly  exists in habi tu ,  even though forms of  condi t ioning can
hinder the operat ions of  those vir tuous habi ts.  Hence the need for “a pedagogy which wi l l
introduce people step by step to the fu l l  appropr iat ion of  the mystery”. [134] Reaching a
level  of  matur i ty where indiv iduals can make truly f ree and responsible decis ions cal ls for
much t ime and pat ience. As Blessed Peter Faber used to say:  “Time is God’s messenger” .

172. One who accompanies others has to real ize that  each person’s s i tuat ion before God
and their  l i fe in grace are myster ies which no one can ful ly know from without.  The Gospel
te l ls us to correct  others and to help them to grow on the basis of  a recogni t ion of  the
object ive evi l  of  their  act ions (cf .  Mt 18:15),  but  wi thout making judgements about their
responsibi l i ty  and culpabi l i ty  (cf .  Mt 7:1;  Lk 6:37).  Someone good at  such accompaniment
does not give in to f rustrat ions or fears.  He or she invi tes others to let  themselves be
healed, to take up their  mat,  embrace the cross,  leave al l  behind and go forth ever anew
to proclaim the Gospel .  Our personal  exper ience of  being accompanied and assisted, and
of openness to those who accompany us,  wi l l  teach us to be pat ient  and compassionate
with others,  and to f ind the r ight  way to gain their  t rust ,  their  openness and their  readiness
to grow.
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173. Genuine spir i tual  accompaniment always begins and f lour ishes in the context  of
service to the mission of  evangel izat ion.  Paul ’s relat ionship wi th Timothy and Ti tus
provides an example of  th is accompaniment and format ion which takes place in the midst
of  apostol ic act iv i ty.  Entrust ing them with the mission of  remaining in each ci ty to “put
in order what remains to be done” (Tit  1:5;  cf .  1 Tim 1:3-5),  Paul  a lso gives them rules
for their  personal  l ives and their  pastoral  act iv i ty.  This is c lear ly dist inct  f rom every k ind
of intrusive accompaniment or isolated sel f - real izat ion.  Missionary disciples accompany
missionary disciples.

Centred on the word of  God

174. Not only the homily has to be nour ished by the word of  God. Al l  evangel izat ion
is based on that word,  l is tened to,  meditated upon, l ived, celebrated and witnessed to.
The sacred Scr iptures are the very source of  evangel izat ion.  Consequent ly,  we need
to be constant ly t ra ined in hear ing the word. The Church does not evangel ize unless
she constant ly lets hersel f  be evangel ized. I t  is  indispensable that  the word of  God “be
ever more ful ly at  the heart  of  every ecclesial  act iv i ty” . [135] God’s word,  l is tened to and
celebrated, above al l  in the Euchar ist ,  nour ishes and inwardly strengthens Christ ians,
enabl ing them to of fer  an authent ic wi tness to the Gospel  in dai ly l i fe.  We have long
since moved beyond that old contraposi t ion between word and sacrament.  The preaching
of the word, l iv ing and ef fect ive,  prepares for the recept ion of  the sacrament,  and in the
sacrament that  word at ta ins i ts maximum eff icacy.

175. The study of  the sacred Scr iptures must be a door opened to every bel iever. [136] I t
is  essent ia l  that  the revealed word radical ly enr ich our catechesis and al l  our ef for ts to
pass on the fai th. [137] Evangel izat ion demands fami l iar i ty wi th God’s word,  which cal ls for
dioceses, par ishes and Cathol ic associat ions to provide for a ser ious,  ongoing study of  the
Bible,  whi le encouraging i ts prayerful  indiv idual  and communal reading.[138] We do not
bl indly seek God, or wai t  for  h im to speak to us f i rst ,  for  “God has already spoken, and
there is nothing further that  we need to know, which has not been revealed to us”. [139] Let
us receive the subl ime treasure of  the revealed word.

CHAPTER FOUR

THE SOCIAL DIMENSION OF EVANGELIZATION

176. To evangel ize is to make the kingdom of God present in our wor ld.  Yet “any part ia l
or  f ragmentary def in i t ion which at tempts to render the real i ty of  evangel izat ion in al l  i ts
r ichness, complexi ty and dynamism does so only at  the r isk of  impover ishing i t  and even
of distort ing i t ” . [140] I  would now l ike to share my concerns about the social  d imension
of evangel izat ion,  precisely because i f  th is dimension is not proper ly brought out,  there
is a constant r isk of  d istort ing the authent ic and integral  meaning of  the mission of
evangel izat ion.

I .  COMMUNAL AND SOCIETAL REPERCUSSIONS OF THE KERYGMA

177. The kerygma has a c lear social  content:  at  the very heart  of  the Gospel  is  l i fe in
community and engagement wi th others.  The content of  the f i rst  proclamat ion has an
immediate moral  impl icat ion centred on char i ty.

Confession of  fa i th and commitment to society

178. To bel ieve in a Father who loves al l  men and women with an inf in i te love means
real iz ing that “he thereby confers upon them an inf in i te digni ty” . [141] To bel ieve that the
Son of  God assumed our human f lesh means that each human person has been taken
up into the very heart  of  God. To bel ieve that Jesus shed his blood for us removes any
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doubt about the boundless love which ennobles each human being. Our redemption has
a social  d imension because “God, in Chr ist ,  redeems not only the indiv idual  person, but
also the social  re lat ions exist ing between men”. [142] To bel ieve that the Holy Spir i t  is  at
work in everyone means real iz ing that he seeks to penetrate every human si tuat ion and
al l  social  bonds: “The Holy Spir i t  can be said to possess an inf in i te creat iv i ty,  proper to
the div ine mind, which knows how to loosen the knots of  human af fa i rs,  even the most
complex and inscrutable”. [143] Evangel izat ion is meant to cooperate wi th th is l iberat ing
work of  the Spir i t .  The very mystery of  the Tr in i ty reminds us that we have been created
in the image of  that  d iv ine communion, and so we cannot achieve ful f i lment or salvat ion
purely by our own ef for ts.  From the heart  of  the Gospel  we see the profound connect ion
between evangel izat ion and human advancement,  which must necessar i ly  f ind expression
and develop in every work of  evangel izat ion.  Accept ing the f i rst  proclamat ion, which invi tes
us to receive God’s love and to love him in return wi th the very love which is his gi f t ,  br ings
forth in our l ives and act ions a pr imary and fundamental  response: to desire,  seek and
protect  the good of  others.

179. This inseparable bond between our acceptance of  the message of  salvat ion and
genuine fraternal  love appears in several  scr iptural  texts which we would do wel l  to
meditate upon, in order to appreciate al l  their  consequences. The message is one which we
often take for granted, and can repeat almost mechanical ly,  wi thout necessar i ly  ensur ing
that i t  has a real  ef fect  on our l ives and in our communit ies.  How dangerous and harmful
th is is,  for  i t  makes us lose our amazement,  our exci tement and our zeal  for  l iv ing the
Gospel  of  f raterni ty and just ice!  God’s word teaches that our brothers and sisters are the
prolongat ion of  the incarnat ion for  each of  us:  “As you did i t  to one of  these, the least
of  my brethren, you did i t  to me” (Mt 25:40).  The way we treat others has a t ranscendent
dimension: “ the measure you give wi l l  be the measure you get”  (Mt 7:2).  I t  corresponds
to the mercy which God has shown us:  “Be merci fu l ,  just  as your Father is merci fu l .  Do
not judge, and you wi l l  not  be judged; do not condemn, and you wi l l  not  be condemned.
Forgive,  and you wi l l  be forgiven; give,  and i t  wi l l  be given to you… For the measure you
give wi l l  be the measure you get back” (Lk 6:36-38).  What these passages make clear is
the absolute pr ior i ty of  “going forth f rom ourselves towards our brothers and sisters” as
one of  the two great commandments which ground every moral  norm and as the c learest
s ign for discerning spir i tual  growth in response to God’s completely f ree gi f t .  For th is
reason, “ the service of  char i ty is also a const i tuent element of  the Church’s mission and
an indispensable expression of  her very being”. [144] By her very nature the Church is
missionary;  she abounds in ef fect ive char i ty and a compassion which understands, assists
and promotes.

The kingdom and i ts chal lenge

180. Reading the Scr iptures also makes i t  c lear that  the Gospel  is  not merely about our
personal  re lat ionship wi th God. Nor should our loving response to God be seen simply as
an accumulat ion of  smal l  personal  gestures to indiv iduals in need, a k ind of  “char i ty à la
carte”,  or  a ser ies of  acts aimed solely at  easing our conscience. The Gospel  is  about the
kingdom of God (cf .  Lk 4:43);  i t  is  about loving God who reigns in our wor ld.  To the extent
that he reigns within us,  the l i fe of  society wi l l  be a set t ing for  universal  f raterni ty,  just ice,
peace and digni ty.  Both Chr ist ian preaching and l i fe,  then, are meant to have an impact on
society.  We are seeking God’s k ingdom: “Seek f i rst  God’s k ingdom and his r ighteousness,
and al l  these things wi l l  be given to you as wel l ”  (Mt 6:33).  Jesus’  mission is to inaugurate
the kingdom of his Father;  he commands his disciples to proclaim the good news that “ the
kingdom of heaven is at  hand” (Mt10:7).

181. The kingdom, already present and growing in our midst ,  engages us at  every level
of  our being and reminds us of  the pr inciple of  d iscernment which Pope Paul  VI appl ied
to t rue development:  i t  must be directed to “al l  men and the whole man”. [145] We know
that “evangel izat ion would not be complete i f  i t  d id not take account of  the unceasing
interplay of  the Gospel  and of  man’s concrete l i fe,  both personal  and social” . [146] This
is the pr inciple of  universal i ty intr insic to the Gospel ,  for  the Father desires the salvat ion
of every man and woman, and his saving plan consists in “gather ing up al l  th ings in
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Chr ist ,  th ings in heaven and things on earth” (Eph 1:10).  Our mandate is to “go into
al l  the wor ld and proclaim the good news to the whole creat ion” (Mk 16:15),  for  “ the
creat ion wai ts wi th eager longing for the reveal ing of  the chi ldren of  God” (Rom 8:19).
Here,  “ the creat ion” refers to every aspect of  human l i fe;  consequent ly,  “ the mission of
proclaiming the good news of  Jesus Christ  has a universal  dest inat ion.  I ts mandate of
char i ty encompasses al l  d imensions of  existence, al l  indiv iduals,  a l l  areas of  community
l i fe,  and al l  peoples.  Nothing human can be al ien to i t ” . [147] True Christ ian hope, which
seeks the eschatological  k ingdom, always generates history.

The Church’s teaching on social  quest ions

182. The Church’s teachings concerning cont ingent s i tuat ions are subject  to new and
further developments and can be open to discussion, yet  we cannot help but be concrete
– without presuming to enter into detai ls – lest  the great social  pr inciples remain mere
general i t ies which chal lenge no one. There is a need to draw pract ical  conclusions, so that
they “wi l l  have greater impact on the complexi t ies of  current s i tuat ions”. [148] The Church’s
pastors,  taking into account the contr ibut ions of  the di f ferent sciences, have the r ight  to
of fer  opinions on al l  that  af fects people’s l ives,  s ince the task of  evangel izat ion impl ies
and demands the integral  promot ion of  each human being. I t  is  no longer possible to c la im
that rel ig ion should be restr icted to the pr ivate sphere and that i t  exists only to prepare
souls for  heaven. We know that God wants his chi ldren to be happy in th is wor ld too,
even though they are cal led to fu l f i lment in eterni ty,  for  he has created al l  th ings “ for  our
enjoyment”  (1 Tim 6:17),  the enjoyment of  everyone .  I t  fo l lows that Chr ist ian conversion
demands reviewing especial ly those areas and aspects of  l i fe “related to the social  order
and the pursui t  of  the common good”. [149]

183. Consequent ly,  no one can demand that rel ig ion should be relegated to the inner
sanctum of personal  l i fe,  wi thout inf luence on societal  and nat ional  l i fe,  wi thout concern
for the soundness of  c iv i l  inst i tut ions,  wi thout a r ight  to of fer  an opinion on events
affect ing society.  Who would c la im to lock up in a church and si lence the message of  Saint
Francis of  Assis i  or  Blessed Teresa of  Calcut ta? They themselves would have found this
unacceptable.  An authent ic fa i th – which is never comfortable or completely personal  –
always involves a deep desire to change the wor ld,  to t ransmit  values, to leave this earth
somehow better that  we found i t .  We love this magnif icent planet on which God has put
us,  and we love the human fami ly which dwel ls here,  wi th al l  i ts  t ragedies and struggles,
i ts hopes and aspirat ions,  i ts strengths and weaknesses. The earth is our common home
and al l  of  us are brothers and sisters.  I f  indeed “ the just  order ing of  society and of  the
state is a central  responsibi l i ty  of  pol i t ics” ,  the Church “cannot and must not remain on the
sidel ines in the f ight  for  just ice”. [150] Al l  Chr ist ians,  their  pastors included, are cal led to
show concern for  the bui ld ing of  a better wor ld.  This is essent ia l ,  for  the Church’s social
thought is pr imari ly posi t ive:  i t  of fers proposals,  i t  works for  change and in th is sense i t
constant ly points to the hope born of  the loving heart  of  Jesus Christ .  At  the same t ime, i t
uni tes “ i ts own commitment to that  made in the social  f ie ld by other Churches and Ecclesial
Communit ies,  whether at  the level  of  doctr inal  ref lect ion or at  the pract ical  level” . [151]

184. This is not the t ime or the place to examine in detai l  the many grave social  quest ions
affect ing today’s wor ld,  some of  which I  have deal t  wi th in the second chapter.  This
Exhortat ion is not a social  document,  and for ref lect ion on those di f ferent themes we
have a most sui table tool  in the Compendium of the Social  Doctr ine of  the Church ,
whose use and study I  heart i ly  recommend. Furthermore, nei ther the Pope nor the Church
have a monopoly on the interpretat ion of  social  real i t ies or the proposal  of  solut ions to
contemporary problems. Here I  can repeat the insightful  observat ion of  Pope Paul  VI:  “ In
the face of  such widely varying si tuat ions,  i t  is  d i f f icul t  for  us to ut ter  a uni f ied message
and to put forward a solut ion which has universal  val id i ty.  This is not our ambit ion,  nor is i t
our mission. I t  is  up to the Chr ist ian communit ies to analyze with object iv i ty the s i tuat ion
which is proper to their  own country” . [152]

185. In what fo l lows I  intend to concentrate on two great issues which str ike me as
fundamental  at  th is t ime in history.  I  wi l l  t reat  them more ful ly because I  bel ieve that
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they wi l l  shape the future of  humanity.  These issues are f i rst ,  the inclusion of  the poor in
society,  and second, peace and social  d ia logue.

I I .  THE INCLUSION OF THE POOR IN SOCIETY

186. Our fa i th in Chr ist ,  who became poor,  and was always close to the poor and
the outcast,  is  the basis of  our concern for  the integral  development of  society ’s most
neglected members.

In union with God, we hear a plea

187. Each indiv idual  Chr ist ian and every community is cal led to be an instrument of  God
for the l iberat ion and promot ion of  the poor,  and for enabl ing them to be ful ly a part  of
society.  This demands that we be doci le and at tent ive to the cry of  the poor and to come
to their  a id.  A mere glance at  the Scr iptures is enough to make us see how our gracious
Father wants to hear the cry of  the poor:  “ I  have observed the misery of  my people who
are in Egypt;  I  have heard their  cry on account of  their  taskmasters.  Indeed, I  know their
suf fer ings,  and I  have come down to del iver them… so I  wi l l  send you…” (Ex 3:7-8,  10).  We
also see how he is concerned for their  needs: “When the Israel i tes cr ied out to the Lord,  the
Lord raised up for them a del iverer”  (Jg 3:15).  I f  we, who are God’s means of  hear ing the
poor,  turn deaf ears to th is plea, we oppose the Father ’s wi l l  and his plan; that  poor person
“might cry to the Lord against  you, and you would incur gui l t ”  (Dt 15:9).  A lack of  sol idar i ty
towards his or her needs wi l l  d i rect ly af fect  our relat ionship wi th God: “For i f  in bi t terness
of soul  he cal ls down a curse upon you, his Creator wi l l  hear his prayer”  (Sir 4:6).  The
old quest ion always returns:  “How does God’s love abide in anyone who has the wor ld ’s
goods, and sees a brother or s ister in need and yet refuses help?” (1 Jn 3:17).  Let  us recal l
a lso how blunt ly the apost le James speaks of  the cry of  the oppressed: “The wages of  the
laborers who mowed your f ie lds,  which you kept back by f raud, cry out,  and the cr ies of
the harvesters have reached the ears of  the Lord of  hosts”  (5:4).

188. The Church has real ized that the need to heed this plea is i tsel f  born of  the l iberat ing
act ion of  grace within each of  us,  and thus i t  is  not  a quest ion of  a mission reserved only
to a few: “The Church, guided by the Gospel  of  mercy and by love for mankind, hears
the cry for  just ice and intends to respond to i t  wi th al l  her might” . [153] In th is context  we
can understand Jesus’  command to his disciples:  “You yourselves give them something
to eat!”  (Mk 6:37):  i t  means working to el iminate the structural  causes of  poverty and to
promote the integral  development of  the poor,  as wel l  as smal l  dai ly acts of  sol idar i ty
in meet ing the real  needs which we encounter.  The word “sol idar i ty”  is  a l i t t le worn and
at t imes poor ly understood, but i t  refers to something more than a few sporadic acts of
generosi ty.  I t  presumes the creat ion of  a new mindset which th inks in terms of  community
and the pr ior i ty of  the l i fe of  a l l  over the appropr iat ion of  goods by a few.

189. Sol idar i ty is a spontaneous react ion by those who recognize that the social  funct ion
of property and the universal  dest inat ion of  goods are real i t ies which come before pr ivate
property.  The pr ivate ownership of  goods is just i f ied by the need to protect  and increase
them, so that they can better serve the common good; for  th is reason, sol idar i ty must
be l ived as the decis ion to restore to the poor what belongs to them. These convict ions
and habi ts of  sol idar i ty,  when they are put into pract ice,  open the way to other structural
t ransformat ions and make them possible.  Changing structures wi thout generat ing new
convict ions and at t i tudes wi l l  only ensure that those same structures wi l l  become, sooner
or later,  corrupt,  oppressive and inef fectual .

190. Sometimes i t  is  a matter of  hear ing the cry of  ent i re peoples,  the poorest  peoples of
the earth,  s ince “peace is founded not only on respect for  human r ights,  but  a lso on respect
for the r ights of  peoples”. [154] Sadly,  even human r ights can be used as a just i f icat ion
for an inordinate defense of  indiv idual  r ights or the r ights of  the r icher peoples.  With due
respect for  the autonomy and cul ture of  every nat ion,  we must never forget that  the planet
belongs to al l  mankind and is meant for  a l l  mankind; the mere fact  that  some people are
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born in places with fewer resources or less development does not just i fy the fact  that  they
are l iv ing wi th less digni ty.  I t  must be rei terated that “ the more fortunate should renounce
some of their  r ights so as to place their  goods more generously at  the service of  others”.
[155] To speak proper ly of  our own r ights,  we need to broaden our perspect ive and to hear
the plea of  other peoples and other regions than those of  our own country.  We need to
grow in a sol idar i ty which “would al low al l  peoples to become the art isans of  their  dest iny”,
[156] s ince “every person is cal led to sel f - fu l f i lment” . [157]

191. In al l  p laces and circumstances, Chr ist ians,  wi th the help of  their  pastors,  are cal led
to hear the cry of  the poor.  This has been eloquent ly stated by the bishops of  Brazi l :
“We wish to take up dai ly the joys and hopes, the di f f icul t ies and sorrows of  the Brazi l ian
people,  especial ly of  those l iv ing in the barr ios and the countryside – landless,  homeless,
lacking food and heal th care – to the detr iment of  their  r ights.  Seeing their  poverty,  hear ing
their  cr ies and knowing their  suf fer ings,  we are scandal ized because we know that there is
enough food for everyone and that hunger is the resul t  of  a poor distr ibut ion of  goods and
income. The problem is made worse by the general ized pract ice of  wastefulness”. [158]

192. Yet we desire even more than this;  our dream soars higher.  We are not s imply
talk ing about ensur ing nour ishment or a “digni f ied sustenance” for  a l l  people,  but  a lso their
“general  temporal  wel fare and prosper i ty” . [159]This means educat ion,  access to heal th
care,  and above al l  employment,  for  i t  is  through free, creat ive,  part ic ipatory and mutual ly
support ive labour that  human beings express and enhance the digni ty of  their  l ives.  A just
wage enables them to have adequate access to al l  the other goods which are dest ined for
our common use.

Fidel i ty to the Gospel ,  lest  we run in vain

193. We incarnate the duty of  hear ing the cry of  the poor when we are deeply moved by
the suffer ing of  others.  Let  us l is ten to what God’s word teaches us about mercy,  and
al low that word to resound in the l i fe of  the Church. The Gospel  te l ls  us:  “Blessed are the
merci fu l ,  because they shal l  obtain mercy” (Mt 5:7).  The apost le James teaches that our
mercy to others wi l l  v indicate us on the day of  God’s judgement:  “So speak and so act
as those who are to be judged under the law of  l iberty.  For judgement is wi thout mercy
to one who has shown no mercy,  yet  mercy t r iumphs over judgement”  (Jas 2:12-13).  Here
James is fa i thful  to the f inest  t radi t ion of  post-exi l ic  Jewish spir i tual i ty,  which at t r ibuted
a part icular salutary value to mercy:  “Break of f  your s ins by pract is ing r ighteousness,
and your in iqui t ies by showing mercy to the oppressed, that  there may perhaps be a
lengthening of  your t ranqui l l i ty”  (Dan 4:27).  The wisdom l i terature sees almsgiv ing as a
concrete exercise of  mercy towards those in need: “Almsgiv ing del ivers f rom death,  and
i t  wi l l  purge away every s in”  (Tob 12:9).  The idea is expressed even more graphical ly by
Sirach: “Water ext inguishes blazing f i re:  so almsgiv ing atones for s in”  (Sir 3:30).  The same
synthesis appears in the New Testament:  “Maintain constant love for one another,  for  love
covers a mult i tude of  s ins” (1 Pet 4:8) .  This t ruth great ly inf luenced the thinking of  the
Fathers of  the Church and helped create a prophet ic,  counter-cul tural  resistance to the
sel f -centred hedonism of paganism. We can recal l  a s ingle example:  “ I f  we were in per i l
f rom f i re,  we would certainly run to water in order to ext inguish the f i re… in the same way,
i f  a spark of  s in f lares up from our straw, and we are t roubled on that account,  whenever
we have an opportuni ty to perform a work of  mercy,  we should rejoice,  as i f  a fountain
opened before so that the f i re might be ext inguished”. [160]

194. This message is so c lear and direct ,  so s imple and eloquent,  that  no ecclesial
interpretat ion has the r ight  to relat iv ize i t .  The Church’s ref lect ion on these texts ought
not to obscure or weaken their  force,  but urge us to accept their  exhortat ions wi th courage
and zeal .  Why compl icate something so simple? Conceptual  tools exist  to heighten contact
wi th the real i t ies they seek to explain,  not  to distance us f rom them. This is especial ly
the case with those bibl ical  exhortat ions which summon us so forceful ly to brother ly love,
to humble and generous service,  to just ice and mercy towards the poor.  Jesus taught us
this way of  looking at  others by his words and his act ions.  So why cloud something so
clear? We should not be concerned simply about fa l l ing into doctr inal  error,  but  about
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remaining fai thful  to th is l ight- f i l led path of  l i fe and wisdom. For “defenders of  or thodoxy
are somet imes accused of  passiv i ty,  indulgence, or culpable compl ic i ty regarding the
intolerable s i tuat ions of  in just ice and the pol i t ical  regimes which prolong them”.[161]

195. When Saint  Paul  approached the apost les in Jerusalem to discern whether he was
“running or had run in vain” (Gal 2:2),  the key cr i ter ion of  authent ic i ty which they presented
was that he should not forget the poor (cf .  Gal 2:10).  This important pr inciple,  namely that
the Paul ine communit ies should not succumb to the sel f -centred l i festy le of  the pagans,
remains t imely today, when a new sel f -centred paganism is growing. We may not always be
able to ref lect  adequately the beauty of  the Gospel ,  but  there is one sign which we should
never lack:  the opt ion for  those who are least ,  those whom society discards.

196. Sometimes we prove hard of  heart  and mind; we are forgetful ,  d istracted and carr ied
away by the l imi t less possibi l i t ies for  consumption and distract ion of fered by contemporary
society.  This leads to a k ind of  a l ienat ion at  every level ,  for  “a society becomes al ienated
when i ts forms of  social  organizat ion,  product ion and consumption make i t  more di f f icul t
to of fer  the gi f t  of  sel f  and to establ ish sol idar i ty between people”. [162]

The special  p lace of  the poor in God’s people

197. God’s heart  has a special  p lace for the poor,  so much so that he himsel f  “became
poor” (2 Cor 8:9).  The ent i re history of  our redemption is marked by the presence of  the
poor.  Salvat ion came to us f rom the “yes” ut tered by a lowly maiden from a smal l  town on
the fr inges of  a great empire.  The Saviour was born in a manger,  in the midst  of  animals,
l ike chi ldren of  poor fami l ies;  he was presented at  the Temple along with two turt ledoves,
the of fer ing made by those who could not af ford a lamb (cf .  Lk 2:24; Lev 5:7);  he was raised
in a home of ordinary workers and worked with his own hands to earn his bread. When
he began to preach the Kingdom, crowds of  the dispossessed fol lowed him, i l lustrat ing his
words: “The Spir i t  of  the Lord is upon me, because he has anointed me to preach good
news to the poor”  (Lk 4:18).  He assured those burdened by sorrow and crushed by poverty
that God has a special  p lace for them in his heart :  “Blessed are you poor,  yours is the
kingdom of God” (Lk 6:20);  he made himsel f  one of  them: “ I  was hungry and you gave
me food to eat” ,  and he taught them that mercy towards al l  of  these is the key to heaven
(cf .  Mt 25:5f f . ) .

198. For the Church, the opt ion for  the poor is pr imari ly a theological  category rather than
a cul tural ,  sociological ,  pol i t ical  or  phi losophical  one. God shows the poor “his f i rst  mercy”.
[163] This div ine preference has consequences for the fa i th l i fe of  a l l  Chr ist ians,  s ince
we are cal led to have “ th is mind… which was in Jesus Christ”  (Phi l  2:5).  Inspired by th is,
the Church has made an opt ion for  the poor which is understood as a “special  form of
pr imacy in the exercise of  Chr ist ian char i ty,  to which the whole t radi t ion of  the Church
bears wi tness”. [164] This opt ion – as Benedict  XVI has taught – “ is impl ic i t  in our Chr ist ian
fai th in a God who became poor for  us,  so as to enr ich us wi th his poverty” . [165]This is
why I  want a Church which is poor and for the poor.  They have much to teach us.  Not only
do they share in the sensus f idei ,  but  in their  d i f f icul t ies they know the suffer ing Chr ist .
We need to let  ourselves be evangel ized by them. The new evangel izat ion is an invi tat ion
to acknowledge the saving power at  work in their  l ives and to put them at the centre of
the Church’s pi lgr im way. We are cal led to f ind Chr ist  in them, to lend our voice to their
causes, but also to be their  f r iends, to l is ten to them, to speak for them and to embrace
the myster ious wisdom which God wishes to share wi th us through them.

199. Our commitment does not consist  exclusively in act iv i t ies or programmes of  promot ion
and assistance; what the Holy Spir i t  mobi l izes is not an unruly act iv ism, but above al l
an at tent iveness which considers the other “ in a certain sense as one with ourselves”.
[166] This loving at tent iveness is the beginning of  a t rue concern for  their  person which
inspires me ef fect ively to seek their  good. This entai ls appreciat ing the poor in their
goodness, in their  exper ience of  l i fe,  in their  cul ture,  and in their  ways of  l iv ing the fai th.
True love is always contemplat ive,  and permits us to serve the other not out of  necessi ty
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or vani ty,  but  rather because he or she is beaut i fu l  above and beyond mere appearances:
“The love by which we f ind the other pleasing leads us to of fer  h im something freely” .
[167] The poor person, when loved, “ is esteemed as of  great value”, [168] and this is what
makes the authent ic opt ion for  the poor di f fer  f rom any other ideology, f rom any at tempt
to exploi t  the poor for  one’s own personal  or  pol i t ical  interest . Only on the basis of  th is
real  and sincere c loseness can we proper ly accompany the poor on their  path of  l iberat ion.
Only th is wi l l  ensure that “ in every Chr ist ian community the poor feel  at  home. Would
not th is approach be the greatest  and most ef fect ive presentat ion of  the good news of
the k ingdom?”[169] Without the preferent ia l  opt ion for  the poor,  “ the proclamat ion of  the
Gospel ,  which is i tsel f  the pr ime form of char i ty,  r isks being misunderstood or submerged
by the ocean of  words which dai ly engul fs us in today’s society of  mass communicat ions”.
[170]

200. Since this Exhortat ion is addressed to members of  the Cathol ic Church, I  want to say,
wi th regret ,  that  the worst  d iscr iminat ion which the poor suf fer  is the lack of  spir i tual  care.
The great major i ty of  the poor have a special  openness to the fa i th;  they need God and
we must not fa i l  to of fer  them his f r iendship,  h is blessing, his word,  the celebrat ion of  the
sacraments and a journey of  growth and matur i ty in the fa i th.  Our preferent ia l  opt ion for
the poormust mainly t ranslate into a pr iv i leged and preferent ia l  re l ig ious care.

201. No one must say that they cannot be close to the poor because their  own l i festy le
demands more at tent ion to other areas. This is an excuse commonly heard in academic,
business or professional ,  and even ecclesial  c i rc les.  Whi le i t  is  qui te t rue that the essent ia l
vocat ion and mission of  the lay fa i thful  is  to str ive that  earthly real i t ies and al l  human
act iv i ty may be transformed by the Gospel , [171] none of  us can think we are exempt f rom
concern for the poor and for social  just ice:  “Spir i tual  conversion, the intensi ty of  the love
of God and neighbour,  zeal  for  just ice and peace, the Gospel  meaning of  the poor and
of poverty,  are required of  everyone”. [172] I  fear that  these words too may give r ise to
commentary or discussion with no real  pract ical  ef fect .  That being said,  I  t rust  in the
openness and readiness of  a l l  Chr ist ians,  and I  ask you to seek, as a community,  creat ive
ways of  accept ing th is renewed cal l .

The economy and the distr ibut ion of  income

202. The need to resolve the structural  causes of  poverty cannot be delayed, not only for
the pragmatic reason of  i ts  urgency for the good order of  society,  but  because society
needs to be cured of  a s ickness which is weakening and frustrat ing i t ,  and which can
only lead to new cr ises.  Welfare projects,  which meet certain urgent needs, should be
considered merely temporary responses. As long as the problems of  the poor are not
radical ly resolved by reject ing the absolute autonomy of  markets and f inancial  speculat ion
and by at tacking the structural  causes of  inequal i ty, [173]no solut ion wi l l  be found for the
world’s problems or,  for  that  matter,  to any problems. Inequal i ty is the root of  social  i l ls .

203. The digni ty of  each human person and the pursui t  of  the common good are concerns
which ought to shape al l  economic pol ic ies.  At  t imes, however,  they seem to be a
mere addendum imported from without in order to f i l l  out  a pol i t ical  d iscourse lacking in
perspect ives or plans for t rue and integral  development.  How many words prove i rksome
to this system! I t  is  i rksome when the quest ion of  ethics is raised, when global  sol idar i ty is
invoked, when the distr ibut ion of  goods is ment ioned, when reference in made to protect ing
labour and defending the digni ty of  the powerless,  when al lusion is made to a God who
demands a commitment to just ice.  At  other t imes these issues are exploi ted by a rhetor ic
which cheapens them. Casual  indi f ference in the face of  such quest ions empt ies our l ives
and our words of  a l l  meaning. Business is a vocat ion,  and a noble vocat ion,  provided that
those engaged in i t  see themselves chal lenged by a greater meaning in l i fe;  th is wi l l  enable
them truly to serve the common good by str iv ing to increase the goods of  th is wor ld and
to make them more accessible to al l .
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204. We can no longer t rust  in the unseen forces and the invis ib le hand of  the market.
Growth in just ice requires more than economic growth,  whi le presupposing such growth:
i t  requires decis ions, programmes, mechanisms and processes speci f ical ly geared to a
better distr ibut ion of  income, the creat ion of  sources of  employment and an integral
promot ion of  the poor which goes beyond a s imple wel fare mental i ty.  I  am far f rom
proposing an i r responsible popul ism, but the economy can no longer turn to remedies that
are a new poison, such as at tempt ing to increase prof i ts by reducing the work force and
thereby adding to the ranks of  the excluded.

205. I  ask God to give us more pol i t ic ians capable of  s incere and ef fect ive dialogue aimed
at heal ing the deepest roots – and not s imply the appearances – of  the evi ls in our wor ld!
Pol i t ics,  though of ten denigrated, remains a lof ty vocat ion and one of  the highest forms of
char i ty,  inasmuch as i t  seeks the common good.[174] We need to be convinced that char i ty
“ is the pr inciple not only of  micro-relat ionships (wi th f r iends, wi th fami ly members or wi th in
smal l  groups) but also of  macro-relat ionships (social ,  economic and pol i t ical  ones)” . [175] I
beg the Lord to grant us more pol i t ic ians who are genuinely disturbed by the state of
society,  the people,  the l ives of  the poor!  I t  is  v i ta l  that  government leaders and f inancial
leaders take heed and broaden their  hor izons, working to ensure that al l  c i t izens have
digni f ied work,  educat ion and heal thcare.  Why not turn to God and ask him to inspire their
plans? I  am f i rmly convinced that openness to the t ranscendent can br ing about a new
pol i t ical  and economic mindset which would help to break down the wal l  of  separat ion
between the economy and the common good of  society.

206. Economy, as the very word indicates,  should be the art  of  achieving a f i t t ing
management of  our common home, which is the wor ld as a whole.  Each meaningful
economic decis ion made in one part  of  the wor ld has repercussions everywhere else;
consequent ly,  no government can act  wi thout regard for  shared responsibi l i ty . Indeed,
i t  is  becoming increasingly di f f icul t  to f ind local  solut ions for  enormous global  problems
which overwhelm local  pol i t ics wi th di f f icul t ies to resolve.  I f  we real ly want to achieve a
heal thy wor ld economy, what is needed at  th is juncture of  h istory is a more ef f ic ient  way of
interact ing which, wi th due regard for  the sovereignty of  each nat ion,  ensures the economic
wel l -being of  a l l  countr ies,  not  just  of  a few.

207. Any Church community,  i f  i t  th inks i t  can comfortably go i ts own way without creat ive
concern and ef fect ive cooperat ion in helping the poor to l ive wi th digni ty and reaching out
to everyone, wi l l  a lso r isk breaking down, however much i t  may talk about social  issues
or cr i t ic ize governments.  I t  wi l l  easi ly dr i f t  into a spir i tual  wor ld l iness camouf laged by
rel ig ious pract ices,  unproduct ive meet ings and empty ta lk.

208. I f  anyone feels of fended by my words, I  would respond that I  speak them with af fect ion
and with the best of  intent ions,  qui te apart  f rom any personal  interest  or  pol i t ical  ideology.
My words are not those of  a foe or an opponent.  I  am interested only in helping those who
are in thral l  to an indiv idual ist ic,  indi f ferent and sel f -centred mental i ty to be freed from
those unworthy chains and to at ta in a way of  l iv ing and thinking which is more humane,
noble and frui t fu l ,  and which wi l l  br ing digni ty to their  presence on this earth.

Concern for the vulnerable

209. Jesus, the evangel izer par excel lence and the Gospel  in person, ident i f ies especial ly
with the l i t t le ones (cf .  Mt25:40).  This reminds us Chr ist ians that we are cal led to care for
the vulnerable of  the earth.  But the current model,  wi th i ts emphasis on success and sel f -
re l iance, does not appear to favour an investment in ef for ts to help the s low, the weak or
the less ta lented to f ind opportuni t ies in l i fe.

210. I t  is  essent ia l  to draw near to new forms of  poverty and vulnerabi l i ty ,  in which we are
cal led to recognize the suffer ing Chr ist ,  even i f  th is appears to br ing us no tangible and
immediate benef i ts.  I  th ink of  the homeless,  the addicted, refugees, indigenous peoples,
the elder ly who are increasingly isolated and abandoned, and many others.Migrants
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present a part icular chal lenge for me, s ince I  am the pastor of  a Church without f ront iers,
a Church which considers hersel f  mother to al l .  For th is reason, I  exhort  a l l  countr ies to a
generous openness which, rather than fear ing the loss of  local  ident i ty,  wi l l  prove capable
of creat ing new forms of  cul tural  synthesis.  How beaut i fu l  are those ci t ies which overcome
paralysing mistrust ,  integrate those who are di f ferent and make this very integrat ion a new
factor of  development!  How attract ive are those ci t ies which, even in their  archi tectural
design, are fu l l  of  spaces which connect,  re late and favour the recogni t ion of  others!

211. I  have always been distressed at  the lot  of  those who are v ict ims of  var ious k inds
of human traf f ick ing. How I  wish that al l  of  us would hear God’s cry:  “Where is your
brother?” (Gen 4:9).  Where is your brother or s ister who is enslaved? Where is the
brother and sister whom you are k i l l ing each day in c landest ine warehouses, in r ings of
prost i tut ion,  in chi ldren used for begging, in exploi t ing undocumented labour.  Let  us not
look the other way. There is greater compl ic i ty than we think.  The issue involves everyone!
This infamous network of  cr ime is now wel l  establ ished in our c i t ies,  and many people have
blood on their  hands as a resul t  of  their  comfortable and si lent  compl ic i ty.

212. Doubly poor are those women who endure s i tuat ions of  exclusion, mistreatment and
violence, s ince they are f requent ly less able to defend their  r ights.  Even so, we constant ly
witness among them impressive examples of  dai ly heroism in defending and protect ing
their  vulnerable fami l ies.

213. Among the vulnerable for  whom the Church wishes to care wi th part icular love and
concern are unborn chi ldren, the most defenceless and innocent among us.  Nowadays
efforts are made to deny them their  human digni ty and to do with them whatever one
pleases, taking their  l ives and passing laws prevent ing anyone from standing in the way of
th is.  Frequent ly,  as a way of  r id icul ing the Church’s ef for t  to defend their  l ives,  at tempts
are made to present her posi t ion as ideological ,  obscurant ist  and conservat ive.  Yet th is
defence of  unborn l i fe is c losely l inked to the defence of  each and every other human
right.  I t  involves the convict ion that a human being is always sacred and inviolable,  in
any si tuat ion and at  every stage of  development.  Human beings are ends in themselves
and never a means of  resolv ing other problems. Once this convict ion disappears,  so do
sol id and last ing foundat ions for the defence of  human r ights,  which would always be
subject  to the passing whims of  the powers that  be. Reason alone is suf f ic ient  to recognize
the inviolable value of  each single human l i fe,  but  i f  we also look at  the issue from the
standpoint  of  fa i th,  “every v io lat ion of  the personal  d igni ty of  the human being cr ies out in
vengeance to God and is an of fence against  the creator of  the indiv idual” . [176]

214. Precisely because this involves the internal  consistency of  our message about the
value of  the human person, the Church cannot be expected to change her posi t ion on
this quest ion.  I  want to be completely honest in th is regard.  This is not something subject
to al leged reforms or “modernizat ions”.  I t  is  not  “progressive” to t ry to resolve problems
by el iminat ing a human l i fe.  On the other hand, i t  is  a lso t rue that we have done l i t t le
to adequately accompany women in very di f f icul t  s i tuat ions,  where abort ion appears as a
quick solut ion to their  profound anguish,  especial ly when the l i fe developing within them
is the resul t  of  rape or a s i tuat ion of  extreme poverty.  Who can remain unmoved before
such painful  s i tuat ions?

215. There are other weak and defenceless beings who are f requent ly at  the mercy of
economic interests or indiscr iminate exploi tat ion.  I  am speaking of  creat ion as a whole.
We human beings are not only the benef ic iar ies but also the stewards of  other creatures.
Thanks to our bodies,  God has jo ined us so c losely to the wor ld around us that we can feel
the desert i f icat ion of  the soi l  a lmost as a physical  a i lment,  and the ext inct ion of  a species
as a painful  d isf igurement.  Let  us not leave in our wake a swath of  destruct ion and death
which wi l l  af fect  our own l ives and those of  future generat ions. [177] Here I  would make
my own the touching and prophet ic lament voiced some years ago by the bishops of  the
Phi l ippines: “An incredible var iety of  insects l ived in the forest  and were busy with al l  k inds
of tasks… Birds f lew through the air ,  their  br ight  p lumes and varying cal ls adding color and
song to the green of  the forests… God intended this land for us,  h is special  creatures,  but
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not so that we might destroy i t  and turn i t  into a wasteland… After a s ingle night ’s rain,
look at  the chocolate brown r ivers in your local i ty and remember that  they are carry ing the
l i fe blood of  the land into the sea… How can f ish swim in sewers l ike the Pasig and so
many more r ivers which we have pol luted? Who has turned the wonderworld of  the seas
into underwater cemeter ies beref t  of  color and l i fe?”[178]

216. Smal l  yet  strong in the love of  God, l ike Saint  Francis of  Assis i ,  a l l  of  us,  as
Christ ians,  are cal led to watch over and protect  the f ragi le wor ld in which we l ive,  and al l
i ts  peoples.

I I I .  THE COMMON GOOD AND PEACE IN SOCIETY

217. We have spoken at  length about joy and love, but the word of  God also speaks about
the frui t  of  peace (cf .  Gal5:22).

218. Peace in society cannot be understood as paci f icat ion or the mere absence of  v io lence
resul t ing f rom the dominat ion of  one part  of  society over others.  Nor does true peace act
as a pretext  for  just i fy ing a social  structure which s i lences or appeases the poor,  so that
the more af f luent can placidly support  their  l i festy le whi le others have to make do as they
can. Demands involv ing the distr ibut ion of  weal th,  concern for  the poor and human r ights
cannot be suppressed under the guise of  creat ing a consensus on paper or a t ransient
peace for a contented minor i ty.  The digni ty of  the human person and the common good
rank higher than the comfort  of  those who refuse to renounce their  pr iv i leges. When these
values are threatened, a prophet ic voice must be raised.

219. Nor is peace “s imply the absence of  warfare,  based on a precar ious balance of  power;
i t  is  fashioned by ef for ts directed day af ter  day towards the establ ishment of  the ordered
universe wi l led by God, wi th a more perfect  just ice among men”. [179] In the end, a peace
which is not the resul t  of  integral  development wi l l  be doomed; i t  wi l l  a lways spawn new
conf l ic ts and var ious forms of  v io lence.

220. People in every nat ion enhance the social  d imension of  their  l ives by act ing as
commit ted and responsible c i t izens, not as a mob swayed by the powers that  be. Let us
not forget that  “ responsible c i t izenship is a v i r tue,  and part ic ipat ion in pol i t ical  l i fe is a
moral  obl igat ion”. [180] Yet becoming a people demands something more. I t  is  an ongoing
process in which every new generat ion must take part :  a s low and arduous ef for t  cal l ing for
a desire for  integrat ion and a wi l l ingness to achieve this through the growth of  a peaceful
and mult i faceted cul ture of  encounter.

221. Progress in bui ld ing a people in peace, just ice and fraterni ty depends on four
pr inciples related to constant tensions present in every social  real i ty.  These der ive f rom
the pi l lars of  the Church’s social  doctr ine,  which serve as “pr imary and fundamental
parameters of  reference for interpret ing and evaluat ing social  phenomena”. [181] In their
l ight  I  would now l ike to set  for th these four speci f ic  pr inciples which can guide the
development of  l i fe in society and the bui ld ing of  a people where di f ferences are
harmonized within a shared pursui t .  I  do so out of  the convict ion that their  appl icat ion can
be a genuine path to peace within each nat ion and in the ent i re wor ld.

Time is greater than space

222. A constant tension exists between ful lness and l imi tat ion.  Ful lness evokes the desire
for complete possession, whi le l imi tat ion is a wal l  set  before us.  Broadly speaking, “ t ime”
has to do with fu l lness as an expression of  the hor izon which constant ly opens before
us, whi le each indiv idual  moment has to do with l imi tat ion as an expression of  enclosure.
People l ive poised between each indiv idual  moment and the greater,  br ighter hor izon of
the utopian future as the f inal  cause which draws us to i tsel f .  Here we see a f i rst  pr inciple
for progress in bui ld ing a people:  t ime is greater than space.
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223. This pr inciple enables us to work s lowly but surely,  wi thout being obsessed with
immediate resul ts.  I t  helps us pat ient ly to endure di f f icul t  and adverse si tuat ions,  or
inevi table changes in our plans. I t  invi tes us to accept the tension between ful lness and
l imitat ion,  and to give a pr ior i ty to t ime. One of  the faul ts which we occasional ly observe in
sociopol i t ical  act iv i ty is that  spaces and power are preferred to t ime and processes. Giving
pr ior i ty to space means madly at tempt ing to keep everything together in the present,  t ry ing
to possess al l  the spaces of  power and of  sel f -assert ion;  i t  is  to crystal l ize processes and
presume to hold them back. Giving pr ior i ty to t ime means being concerned about in i t iat ing
processes rather than possessing spaces .  T ime governs spaces, i l lumines them and makes
them l inks in a constant ly expanding chain,  wi th no possibi l i ty  of  return.  What we need,
then, is to give pr ior i ty to act ions which generate new processes in society and engage
other persons and groups who can develop them to the point  where they bear f ru i t  in
signi f icant histor ical  events.  Without anxiety,  but  wi th c lear convict ions and tenaci ty.

224. Sometimes I  wonder i f  there are people in today’s wor ld who are real ly concerned
about generat ing processes of  people-bui ld ing,  as opposed to obtaining immediate resul ts
which yield easy, quick short- term pol i t ical  gains,  but  do not enhance human ful lness.
History wi l l  perhaps judge the lat ter  wi th the cr i ter ion set  for th by Romano Guardini :
“The only measure for proper ly evaluat ing an age is to ask to what extent i t  fosters the
development and at ta inment of  a fu l l  and authent ical ly meaningful  human existence, in
accordance with the pecul iar  character and the capaci t ies of  that  age”. [182]

225. This cr i ter ion also appl ies to evangel izat ion,  which cal ls for  at tent ion to the bigger
picture,  openness to sui table processes and concern for  the long run. The Lord himsel f ,
dur ing his earthly l i fe,  of ten warned his disciples that  there were things they could not yet
understand and that they would have to await  the Holy Spir i t  (cf .  Jn 16:12-13).  The parable
of the weeds among the wheat (cf .  Mt 13:24-30) graphical ly i l lustrates an important aspect
of  evangel izat ion:  the enemy can intrude upon the kingdom and sow harm, but ul t imately
he is defeated by the goodness of  the wheat.

Unity prevai ls over conf l ic t

226. Conf l ic t  cannot be ignored or concealed. I t  has to be faced. But i f  we remain t rapped
in conf l ic t ,  we lose our perspect ive,  our hor izons shr ink and real i ty i tsel f  begins to fa l l
apart .  In the midst  of  conf l ic t ,  we lose our sense of  the profound uni ty of  real i ty.

227. When conf l ic t  ar ises,  some people s imply look at  i t  and go their  way as i f  nothing
happened; they wash their  hands of  i t  and get on with their  l ives.  Others embrace i t  in such
a way that they become i ts pr isoners;  they lose their  bear ings,  project  onto inst i tut ions
their  own confusion and dissat isfact ion and thus make uni ty impossible.  But there is also
a third way, and i t  is  the best way to deal  wi th conf l ic t .  I t  is  the wi l l ingness to face conf l ic t
head on, to resolve i t  and to make i t  a l ink in the chain of  a new process. “Blessed are the
peacemakers!”  (Mt 5:9).

228. In th is way i t  becomes possible to bui ld communion amid disagreement,  but  th is
can only be achieved by those great persons who are wi l l ing to go beyond the surface
of the conf l ic t  and to see others in their  deepest digni ty.  This requires acknowledging a
pr inciple indispensable to the bui ld ing of  f r iendship in society:  namely,  that  uni ty is greater
than conf l ic t .  Sol idar i ty,  in i ts deepest and most chal lenging sense, thus becomes a way
of making history in a l i fe set t ing where conf l ic ts,  tensions and opposi t ions can achieve
a diversi f ied and l i fe-giv ing uni ty.  This is not to opt for  a k ind of  syncret ism, or for  the
absorpt ion of  one into the other,  but  rather for  a resolut ion which takes place on higher
plane and preserves what is val id and useful  on both s ides.

229. This pr inciple,  drawn from the Gospel ,  reminds us that Chr ist  has made al l  th ings
one in himsel f :  heaven and earth,  God and man, t ime and eterni ty,  f lesh and spir i t ,  person
and society.  The sign of  th is uni ty and reconci l iat ion of  a l l  th ings in him is peace. Chr ist
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“ is our peace” (Eph 2:14).  The Gospel  message always begins wi th a greet ing of  peace,
and peace at  a l l  t imes crowns and conf i rms the relat ions between the disciples.  Peace is
possible because the Lord has overcome the world and i ts constant conf l ic t  “by making
peace through the blood of  h is cross” (Col 1:20).  But i f  we look more closely at  these
bibl ical  texts,  we f ind that the locus of  th is reconci l iat ion of  d i f ferences is wi th in ourselves,
in our own l ives,  ever threatened as they are by f ragmentat ion and breakdown.[183] I f
hearts are shattered in thousands of  p ieces, i t  is  not  easy to create authent ic peace in
society.

230. The message of  peace is not about a negot iated sett lement but rather the convict ion
that the uni ty brought by the Spir i t  can harmonize every diversi ty.  I t  overcomes every
conf l ic t  by creat ing a new and promising synthesis.  Diversi ty is a beaut i fu l  th ing when i t
can constant ly enter into a process of  reconci l iat ion and seal  a sort  of  cul tural  covenant
resul t ing in a “reconci led diversi ty” .  As the bishops of  the Congo have put i t :  “Our ethnic
diversi ty is our weal th… It  is  only in uni ty,  through conversion of  hearts and reconci l iat ion,
that we wi l l  be able to help our country to develop on al l  levels” . [184]

Real i t ies are more important than ideas

231. There also exists a constant tension between ideas and real i t ies.  Real i t ies s imply
are,  whereas ideas are worked out.  There has to be cont inuous dialogue between the two,
lest  ideas become detached from real i t ies.  I t  is  dangerous to dwel l  in the realm of  words
alone, of  images and rhetor ic.  So a th i rd pr inciple comes into play:  real i t ies are greater
than ideas. This cal ls for  re ject ing the var ious means of  masking real i ty:  angel ic forms of
pur i ty,  d ictatorships of  re lat iv ism, empty rhetor ic,  object ives more ideal  than real ,  brands
of ahistor ical  fundamental ism, ethical  systems beref t  of  k indness, intel lectual  d iscourse
beref t  of  wisdom.

232. Ideas – conceptual  e laborat ions – are at  the service of  communicat ion,
understanding, and praxis.  Ideas disconnected from real i t ies give r ise to inef fectual  forms
of ideal ism and nominal ism, capable at  most of  c lassi fy ing and def in ing,  but certainly
not cal l ing to act ion.  What cal ls us to act ion are real i t ies i l luminated by reason. Formal
nominal ism has to give way to harmonious object iv i ty.  Otherwise, the t ruth is manipulated,
cosmetics take the place of  real  care for  our bodies. [185] We have pol i t ic ians – and even
rel ig ious leaders – who wonder why people do not understand and fol low them, s ince their
proposals are so c lear and logical .  Perhaps i t  is  because they are stuck in the realm of  pure
ideas and end up reducing pol i t ics or fa i th to rhetor ic.  Others have lef t  s impl ic i ty behind
and have imported a rat ional i ty foreign to most people.

233. Real i t ies are greater than ideas. This pr inciple has to do with incarnat ion of  the
word and i ts being put into pract ice:  “By this you know the Spir i t  of  God: every spir i t  that
confesses that Jesus Christ  is  come in the f lesh is f rom God” (1 Jn 4:2).  The pr inciple of
real i ty,  of  a word already made f lesh and constant ly str iv ing to take f lesh anew, is essent ia l
to evangel izat ion.  I t  helps us to see that the Church’s history is a history of  salvat ion,  to be
mindful  of  those saints who incul turated the Gospel  in the l i fe of  our peoples and to reap
the frui ts of  the Church’s r ich bimi l lennial  t radi t ion,  wi thout pretending to come up with a
system of thought detached from this t reasury,  as i f  we wanted to reinvent the Gospel .  At
the same t ime, th is pr inciple impels us to put the word into pract ice,  to perform works of
just ice and char i ty which make that word f ru i t fu l .  Not to put the word into pract ice,  not  to
make i t  real i ty,  is  to bui ld on sand, to remain in the realm of  pure ideas and to end up in
a l i fe less and unfrui t fu l  sel f -centredness and gnost ic ism.

The whole is greater than the part

234. An innate tension also exists between global izat ion and local izat ion.  We need to pay
attent ion to the global  so as to avoid narrowness and banal i ty.  Yet we also need to look to
the local ,  which keeps our feet  on the ground. Together,  the two prevent us f rom fal l ing into
one of  two extremes. In the f i rst ,  people get caught up in an abstract ,  g lobal ized universe,
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fa l l ing into step behind everyone else,  admir ing the gl i t ter  of  other people’s wor ld,  gaping
and applauding at  a l l  the r ight  t imes. At the other extreme, they turn into a museum of local
fo lk lore,  a wor ld apart ,  doomed to doing the same things over and over,  and incapable of
being chal lenged by novel ty or appreciat ing the beauty which God bestows beyond their
borders.

235. The whole is greater than the part ,  but  i t  is  a lso greater than the sum of i ts parts.
There is no need, then, to be over ly obsessed with l imi ted and part icular quest ions.  We
constant ly have to broaden our hor izons and see the greater good which wi l l  benef i t  us al l .
But th is has to be done without evasion or uproot ing.  We need to s ink our roots deeper
into the fert i le soi l  and history of  our nat ive place, which is a gi f t  of  God. We can work on
a smal l  scale,  in our own neighbourhood, but wi th a larger perspect ive.  Nor do people who
wholeheartedly enter into the l i fe of  a community need to lose their  indiv idual ism or hide
their  ident i ty;  instead, they receive new impulses to personal  growth.  The global  need not
st i f le,  nor the part icular prove barren.

236. Here our model is not the sphere,  which is no greater than i ts parts,  where every point
is equidistant f rom the centre,  and there are no di f ferences between them. Instead, i t  is
the polyhedron, which ref lects the convergence of  a l l  i ts  parts,  each of  which preserves i ts
dist inct iveness. Pastoral  and pol i t ical  act iv i ty al ike seek to gather in th is polyhedron the
best of  each. There is a place for the poor and their  cul ture,  their  aspirat ions and their
potent ia l .  Even people who can be considered dubious on account of  their  errors have
something to of fer  which must not be over looked. I t  is  the convergence of  peoples who,
within the universal  order,  maintain their  own indiv idual i ty;  i t  is  the sum total  of  persons
within a society which pursues the common good, which t ru ly has a place for everyone.

237. To Christ ians,  th is pr inciple also evokes the total i ty or integr i ty of  the Gospel  which
the Church passes down to us and sends us for th to proclaim. I ts fu l lness and r ichness
embrace scholars and workers,  businessmen and art ists,  in a word,  everyone. The genius
of each people receives in i ts own way the ent i re Gospel  and embodies i t  in expressions of
prayer,  f raterni ty,  just ice,  struggle and celebrat ion.  The good news is the joy of  the Father
who desires that  none of  h is l i t t le ones be lost ,  the joy of  the Good Shepherd who f inds
the lost  sheep and br ings i t  back to the f lock.  The Gospel  is  the leaven which causes the
dough to r ise and the ci ty on the hi l l  whose l ight  i l lumines al l  peoples.  The Gospel  has an
intr insic pr inciple of  total i ty:  i t  wi l l  a lways remain good news unt i l  i t  has been proclaimed
to al l  people,  unt i l  i t  has healed and strengthened every aspect of  humanity,  unt i l  i t  has
brought al l  men and women together at  table in God’s k ingdom. The whole is greater than
the part .

IV.  SOCIAL DIALOGUE AS A CONTRIBUTION TO PEACE

238. Evangel izat ion also involves the path of  d ia logue. For the Church today, three areas
of dialogue stand out where she needs to be present in order to promote fu l l  human
development and to pursue the common good: dialogue with states,  d ia logue with society
– including dialogue with cul tures and the sciences – and dialogue with other bel ievers
who are not part  of  the Cathol ic Church. In each case, “ the Church speaks from the l ight
which fai th of fers” , [186]contr ibut ing her two thousand year exper ience and keeping ever in
mind the l i fe and suffer ings of  human beings. This l ight  t ranscends human reason, yet  i t
can also prove meaningful  and enr iching to those who are not bel ievers and i t  st imulates
reason to broaden i ts perspect ives.

239. The Church proclaims “ the Gospel  of  peace” (Eph 6:15) and she wishes to cooperate
with al l  nat ional  and internat ional  author i t ies in safeguarding this immense universal  good.
By preaching Jesus Christ ,  who is himsel f  peace (cf .  Eph 2:14),  the new evangel izat ion
cal ls on every bapt ized person to be a peacemaker and a credible wi tness to a reconci led
l i fe. [187] In a cul ture which pr iv i leges dialogue as a form of encounter,  i t  is  t ime to devise
a means for bui ld ing consensus and agreement whi le seeking the goal  of  a just ,  responsive
and inclusive society.  The pr incipal  author,  the histor ic subject  of  th is process, is the
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people as a whole and their  cul ture,  and not a s ingle c lass,  minor i ty,  group or el i te.  We
do not need plans drawn up by a few for the few, or an enl ightened or outspoken minor i ty
which c la ims to speak for everyone. I t  is  about agreeing to l ive together,  a social  and
cul tural  pact .

240. I t  is  the responsibi l i ty  of  the State to safeguard and promote the common good of
society. [188] Based on the pr inciples of  subsidiar i ty and sol idar i ty,  and ful ly commit ted to
pol i t ical  d ia logue and consensus bui ld ing,  i t  p lays a fundamental  ro le,  one which cannot
be delegated, in working for the integral  development of  a l l .  This role,  at  present,  cal ls for
profound social  humi l i ty.

241. In her dialogue with the State and with society,  the Church does not have solut ions
for every part icular issue. Together wi th the var ious sectors of  society,  she supports those
programmes which best respond to the digni ty of  each person and the common good.
In doing this,  she proposes in a c lear way the fundamental  values of  human l i fe and
convict ions which can then f ind expression in pol i t ical  act iv i ty.

Dialogue between fai th,  reason and science

242. Dialogue between science and fai th also belongs to the work of  evangel izat ion at  the
service of  peace.[189]Whereas posi t iv ism and scient ism “refuse to admit  the val id i ty of
forms of  knowledge other than those of  the posi t ive sciences”, [190] the Church proposes
another path,  which cal ls for  a synthesis between the responsible use of  methods proper
to the empir ical  sciences and other areas of  knowledge such as phi losophy, theology,
as wel l  as fa i th i tsel f ,  which elevates us to the mystery t ranscending nature and human
intel l igence. Fai th is not fearful  of  reason; on the contrary,  i t  seeks and trusts reason, s ince
“the l ight  of  reason and the l ight  of  fa i th both come from God”[191]and cannot contradict
each other.  Evangel izat ion is at tent ive to scient i f ic  advances and wishes to shed on them
the l ight  of  fa i th and the natural  law so that they wi l l  remain respectful  of  the central i ty
and supreme value of  the human person at  every stage of  l i fe.  Al l  of  society can be
enr iched thanks to th is dialogue, which opens up new hor izons for thought and expands
the possibi l i t ies of  reason. This too is a path of  harmony and peace.

243. The Church has no wish to hold back the marvel lous progress of  science. On the
contrary,  she rejoices and even del ights in acknowledging the enormous potent ia l  that
God has given to the human mind. Whenever the sciences – r igorously focused on their
speci f ic  f ie ld of  inquiry – arr ive at  a conclusion which reason cannot refute,  fa i th does not
contradict  i t .  Nei ther can bel ievers c la im that a scient i f ic  opinion which is at t ract ive but
not suf f ic ient ly ver i f ied has the same weight as a dogma of fa i th.  At  t imes some scient ists
have exceeded the l imi ts of  their  scient i f ic  competence by making certain statements or
claims. But here the problem is not wi th reason i tsel f ,  but  wi th the promot ion of  a part icular
ideology which blocks the path to authent ic,  serene and product ive dialogue.

Ecumenical  d ia logue

244. Commitment to ecumenism responds to the prayer of  the Lord Jesus that “ they may
al l  be one” (Jn 17:21).  The credibi l i ty  of  the Chr ist ian message would be much greater
i f  Chr ist ians could overcome their  d iv is ions and the Church could real ize “ the fu l lness of
cathol ic i ty proper to her in those of  her chi ldren who, though jo ined to her by bapt ism,
are yet  separated from ful l  communion with her” . [192] We must never forget that  we are
pi lgr ims journeying alongside one another.  This means that we must have sincere t rust
in our fe l low pi lgr ims, putt ing aside al l  suspic ion or mistrust ,  and turn our gaze to what
we are al l  seeking: the radiant peace of  God’s face. Trust ing others is an art  and peace
is an art .  Jesus told us:  “Blessed are the peacemakers” (Mt 5:9).  In taking up this task,
also among ourselves,  we ful f i l  the ancient prophecy: “They shal l  beat their  swords into
ploughshares” ( Is 2:4).
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245. In th is perspect ive,  ecumenism can be seen as a contr ibut ion to the uni ty of  the
human fami ly.  At  the Synod, the presence of  the Patr iarch of  Constant inople,  His Hol iness
Bartholomaios I ,  and the Archbishop of  Canterbury,  His Grace Rowan Wil l iams, was a t rue
gi f t  f rom God and a precious Chr ist ian wi tness.[193]

246. Given the ser iousness of  the counter-wi tness of  d iv is ion among Christ ians,
part icular ly in Asia and Afr ica,  the search for paths to uni ty becomes al l  the more urgent.
Missionar ies on those cont inents of ten ment ion the cr i t ic isms, complaints and r id icule to
which the scandal  of  d iv ided Christ ians gives r ise.  I f  we concentrate on the convict ions
we share,  and i f  we keep in mind the pr inciple of  the hierarchy of  t ruths,  we wi l l  be able
to progress decidedly towards common expressions of  proclamat ion, service and witness.
The immense numbers of  people who have not received the Gospel  of  Jesus Christ  cannot
leave us indi f ferent.  Consequent ly,  commitment to a uni ty which helps them to accept
Jesus Christ  can no longer be a matter of  mere diplomacy or forced compl iance, but
rather an indispensable path to evangel izat ion.  Signs of  d iv is ion between Christ ians in
countr ies ravaged by v io lence add further causes of  conf l ic t  on the part  of  those who
should instead be a leaven of  peace. How many important th ings uni te us!  I f  we real ly
bel ieve in the abundant ly f ree working of  the Holy Spir i t ,  we can learn so much from one
another!  I t  is  not  just  about being better informed about others,  but  rather about reaping
what the Spir i t  has sown in them, which is also meant to be a gi f t  for  us.  To give but one
example,  in the dialogue with our Orthodox brothers and sisters,  we Cathol ics have the
opportuni ty to learn more about the meaning of  episcopal  col legial i ty and their  exper ience
of synodal i ty.  Through an exchange of  g i f ts,  the Spir i t  can lead us ever more ful ly into t ruth
and goodness.

Relat ions wi th Judaism

247. We hold the Jewish people in special  regard because their  covenant wi th God has
never been revoked, for  “ the gi f ts and the cal l  of  God are i r revocable” (Rom 11:29).
The Church, which shares wi th Jews an important part  of  the sacred Scr iptures,  looks
upon the people of  the covenant and their  fa i th as one of  the sacred roots of  her own
Christ ian ident i ty (cf .  Rom 11:16-18).  As Chr ist ians,  we cannot consider Judaism as a
foreign rel ig ion;  nor do we include the Jews among those cal led to turn f rom idols and to
serve the true God (cf .  1 Thes 1:9).  With them, we bel ieve in the one God who acts in
history,  and with them we accept his revealed word.

248. Dialogue and fr iendship wi th the chi ldren of  Israel  are part  of  the l i fe of  Jesus’
disciples.  The fr iendship which has grown between us makes us bi t ter ly and sincerely
regret  the terr ib le persecut ions which they have endured, and cont inue to endure,
especial ly those that have involved Christ ians.

249. God cont inues to work among the people of  the Old Covenant and to br ing for th
treasures of  wisdom which f low from their  encounter wi th his word.  For th is reason, the
Church also is enr iched when she receives the values of  Judaism. Whi le i t  is  t rue that
certain Chr ist ian bel iefs are unacceptable to Judaism, and that the Church cannot refrain
from proclaiming Jesus as Lord and Messiah, there exists as wel l  a r ich complementar i ty
which al lows us to read the texts of  the Hebrew Scr iptures together and to help one another
to mine the r iches of  God’s word.  We can also share many ethical  convict ions and a
common concern for  just ice and the development of  peoples.

Interrel ig ious dialogue

250. An at t i tude of  openness in t ruth and in love must character ize the dialogue with the
fol lowers of  non-Christ ian rel ig ions,  in spi te of  var ious obstacles and di f f icul t ies,  especial ly
forms of  fundamental ism on both s ides. Interrel ig ious dialogue is a necessary condi t ion for
peace in the wor ld,  and so i t  is  a duty for  Chr ist ians as wel l  as other rel ig ious communit ies.
This dialogue is in f i rst  p lace a conversat ion about human existence or s imply,  as the
bishops of  India have put i t ,  a matter of  “being open to them, shar ing their  joys and
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sorrows”. [194] In th is way we learn to accept others and their  d i f ferent ways of  l iv ing,
th inking and speaking. We can then jo in one another in taking up the duty of  serving just ice
and peace, which should become a basic pr inciple of  a l l  our exchanges. A dialogue which
seeks social  peace and just ice is in i tsel f ,  beyond al l  merely pract ical  considerat ions,  an
ethical  commitment which br ings about a new social  s i tuat ion.  Efforts made in deal ing wi th
a speci f ic  theme can become a process in which,  by mutual  l is tening, both parts can be
pur i f ied and enr iched. These ef for ts,  therefore,  can also express love for t ruth.

251. In th is dialogue, ever f r iendly and sincere,  at tent ion must always be paid to the
essent ia l  bond between dialogue and proclamat ion, which leads the Church to maintain and
intensi fy her relat ionship wi th non-Christ ians. [195] A faci le syncret ism would ul t imately be
a total i tar ian gesture on the part  of  those who would ignore greater values of  which they are
not the masters.  True openness involves remaining steadfast  in one’s deepest convict ions,
c lear and joyful  in one’s own ident i ty,  whi le at  the same t ime being “open to understanding
those of  the other party”  and “knowing that dialogue can enr ich each side”. [196] What is not
helpful  is  a diplomat ic openness which says “yes” to everything in order to avoid problems,
for th is would be a way of  deceiv ing others and denying them the good which we have been
given to share generously wi th others.  Evangel izat ion and interrel ig ious dialogue, far  f rom
being opposed, mutual ly support  and nour ish one another. [197]

252. Our relat ionship wi th the fo l lowers of  Is lam has taken on great importance, s ince
they are now signi f icant ly present in many tradi t ional ly Chr ist ian countr ies,  where they can
freely worship and become ful ly a part  of  society.  We must never forget that  they “profess
to hold the fa i th of  Abraham, and together wi th us they adore the one, merci fu l  God, who
wi l l  judge humanity on the last  day”. [198] The sacred wri t ings of  Is lam have retained some
Christ ian teachings; Jesus and Mary receive profound venerat ion and i t  is  admirable to see
how Musl ims both young and old,  men and women, make t ime for dai ly prayer and fai thful ly
take part  in rel ig ious services.  Many of  them also have a deep convict ion that their  l i fe,  in
i ts ent i rety,  is  f rom God and for God. They also acknowledge the need to respond to God
with an ethical  commitment and with mercy towards those most in need.

253. In order to sustain dialogue with Is lam, sui table t ra in ing is essent ia l  for  a l l  involved,
not only so that they can be sol id ly and joyful ly grounded in their  own ident i ty,  but  so that
they can also acknowledge the values of  others,  appreciate the concerns under ly ing their
demands and shed l ight  on shared bel iefs.  We Christ ians should embrace with af fect ion
and respect Musl im immigrants to our countr ies in the same way that we hope and ask
to be received and respected in countr ies of  Is lamic t radi t ion.  I  ask and I  humbly entreat
those countr ies to grant Chr ist ians f reedom to worship and to pract ice their  fa i th,  in l ight  of
the f reedom which fol lowers of  Is lam enjoy in Western countr ies!  Faced with disconcert ing
episodes of  v io lent fundamental ism, our respect for  t rue fo l lowers of  Is lam should lead us
to avoid hateful  general isat ions,  for  authent ic Is lam and the proper reading of  the Koran
are opposed to every form of v io lence.

254. Non-Christ ians,  by God’s gracious in i t iat ive,  when they are fa i thful  to their  own
consciences, can l ive “ just i f ied by the grace of  God”, [199] and thus be “associated to the
paschal  mystery of  Jesus Christ” . [200] But due to the sacramental  d imension of  sanct i fy ing
grace, God’s working in them tends to produce signs and r i tes,  sacred expressions which
in turn br ing others to a communitar ian exper ience of  journeying towards God.[201] Whi le
these lack the meaning and ef f icacy of  the sacraments inst i tuted by Chr ist ,  they can be
channels which the Holy Spir i t  ra ises up in order to l iberate non-Christ ians f rom atheist ic
immanent ism or f rom purely indiv idual  re l ig ious exper iences. The same Spir i t  everywhere
br ings forth var ious forms of  pract ical  wisdom which help people to bear suf fer ing and to
l ive in greater peace and harmony. As Chr ist ians,  we can also benef i t  f rom these treasures
bui l t  up over many centur ies,  which can help us better to l ive our own bel iefs.

Social  d ia logue in a context  of  re l ig ious f reedom
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255. The Synod Fathers spoke of  the importance of  respect for  re l ig ious f reedom, v iewed
as a fundamental  human r ight . [202] This includes “ the f reedom to choose the rel ig ion which
one judges to be true and to manifest  one’s bel iefs in publ ic” . [203] A heal thy plural ism, one
which genuinely respects di f ferences and values them as such, does not entai l  pr ivat iz ing
rel ig ions in an at tempt to reduce them to the quiet  obscur i ty of  the indiv idual ’s conscience
or to relegate them to the enclosed precincts of  churches, synagogues or mosques. This
would represent,  in ef fect ,  a new form of discr iminat ion and author i tar ianism. The respect
due to the agnost ic or non-bel ieving minor i ty should not be arbi t rar i ly  imposed in a way
that s i lences the convict ions of  the bel ieving major i ty or ignores the wealth of  re l ig ious
tradi t ions.  In the long run, th is would feed resentment rather than tolerance and peace.

256. When consider ing the ef fect  of  re l ig ion on publ ic l i fe,  one must dist inguish the
di f ferent ways in which i t  is  pract iced. Intel lectuals and ser ious journal ists f requent ly
descend to crude and superf ic ia l  general izat ions in speaking of  the shortcomings of
rel ig ion,  and of ten prove incapable of  real iz ing that not al l  bel ievers – or rel ig ious leaders
– are the same. Some pol i t ic ians take advantage of  th is confusion to just i fy acts of
discr iminat ion.  At other t imes, contempt is shown for wr i t ings which ref lect  re l ig ious
convict ions,  over looking the fact  that  re l ig ious c lassics can prove meaningful  in every
age; they have an endur ing power to open new hor izons, to st imulate thought,  to expand
the mind and the heart .  This contempt is due to the myopia of  a certain rat ional ism.
Is i t  reasonable and enl ightened to dismiss certain wr i t ings s imply because they arose
in a context  of  re l ig ious bel ief? These wri t ings include pr inciples which are profoundly
humanist ic and, albei t  t inged with rel ig ious symbols and teachings, they have a certain
value for reason.

257. As bel ievers,  we also feel  c lose to those who do not consider themselves part  of  any
rel ig ious t radi t ion,  yet  s incerely seek the truth,  goodness and beauty which we bel ieve
have their  h ighest expression and source in God. We consider them as precious al l ies
in the commitment to defending human digni ty,  in bui ld ing peaceful  coexistence between
peoples and in protect ing creat ion.  A special  p lace of  encounter is of fered by new Areopagi
such as the Court  of  the Gent i les,  where “bel ievers and non-bel ievers are able to engage
in dialogue about fundamental  issues of  ethics,  ar t  and science, and about the search for
transcendence”. [204] This too is a path to peace in our t roubled world.

258. Start ing f rom certain social  issues of  great importance for the future of  humanity,
I  have tr ied to make expl ic i t  once again the inescapable social  d imension of  the Gospel
message and to encourage al l  Chr ist ians to demonstrate i t  by their  words,  at t i tudes and
deeds.

CHAPTER FIVE

SPIRIT-FILLED EVANGELIZERS

259. Spir i t - f i l led evangel izers means evangel izers fear lessly open to the working of  the
Holy Spir i t .  At  Pentecost,  the Spir i t  made the apost les go forth f rom themselves and turned
them into heralds of  God’s wondrous deeds, capable of  speaking to each person in his
or her own language. The Holy Spir i t  a lso grants the courage to proclaim the newness
of the Gospel  wi th boldness (parrhesía )  in every t ime and place, even when i t  meets
with opposi t ion.  Let us cal l  upon him today, f i rmly rooted in prayer,  for  wi thout prayer al l
our act iv i ty r isks being frui t less and our message empty.  Jesus wants evangel izers who
proclaim the good news not only wi th words,  but above al l  by a l i fe t ransf igured by God’s
presence.

260. In th is f inal  chapter,  I  do not intend to of fer  a synthesis of  Chr ist ian spir i tual i ty,  or
to explore great themes l ike prayer,  Euchar ist ic adorat ion or the l i turgical  celebrat ion of
the fa i th.  For al l  these we already have valuable texts of  the magister ium and celebrated
wri t ings by great authors.  I  do not c la im to replace or improve upon these treasures.  I
s imply wish to of fer  some thoughts about the spir i t  of  the new evangel izat ion.
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261. Whenever we say that something is “spir i ted”,  i t  usual ly refers to some inter ior
impulse which encourages, mot ivates,  nour ishes and gives meaning to our indiv idual  and
communal act iv i ty.  Spir i t - f i l led evangel izat ion is not the same as a set  of  tasks dut i fu l ly
carr ied out despi te one’s own personal  incl inat ions and wishes. How I  long to f ind the
r ight  words to st i r  up enthusiasm for a new chapter of  evangel izat ion fu l l  of  fervour,
joy,  generosi ty,  courage, boundless love and at t ract ion!  Yet I  real ize that  no words of
encouragement wi l l  be enough unless the f i re of  the Holy Spir i t  burns in our hearts.  A spir i t -
f i l led evangel izat ion is one guided by the Holy Spir i t ,  for  he is the soul  of  the Church cal led
to proclaim the Gospel .  Before of fer ing some spir i tual  mot ivat ions and suggest ions,  I  once
more invoke the Holy Spir i t .  I  implore him to come and renew the Church, to st i r  and impel
her to go forth boldly to evangel ize al l  peoples.

I .  REASONS FOR A RENEWED MISSIONARY IMPULSE

262. Spir i t - f i l led evangel izers are evangel izers who pray and work.  Myst ical  not ions
without a sol id social  and missionary outreach are of  no help to evangel izat ion,  nor are
dissertat ions or social  or  pastoral  pract ices which lack a spir i tual i ty which can change
hearts.  These uni lateral  and incomplete proposals only reach a few groups and prove
incapable of  radiat ing beyond them because they curtai l  the Gospel .  What is needed is
the abi l i ty  to cul t ivate an inter ior  space which can give a Chr ist ian meaning to commitment
and act iv i ty. [205] Without prolonged moments of  adorat ion,  of  prayerful  encounter wi th
the word, of  s incere conversat ion wi th the Lord,  our work easi ly becomes meaningless;
we lose energy as a resul t  of  wear iness and di f f icul t ies,  and our fervour dies out.  The
Church urgent ly needs the deep breath of  prayer,  and to my great joy groups devoted to
prayer and intercession, the prayerful  reading of  God’s word and the perpetual  adorat ion
of the Euchar ist  are growing at  every level  of  ecclesial  l i fe.  Even so, “we must reject  the
temptat ion to of fer  a pr ivat ized and indiv idual ist ic spir i tual i ty which i l l  accords wi th the
demands of  char i ty,  to say nothing of  the impl icat ions of  the incarnat ion”. [206] There is
always the r isk that  some moments of  prayer can become an excuse for not of fer ing one’s
l i fe in mission; a pr ivat ized l i festy le can lead Christ ians to take refuge in some false forms
of spir i tual i ty.

263. We do wel l  to keep in mind the ear ly Chr ist ians and our many brothers and sisters
throughout history who were f i l led wi th joy,  unf lagging courage and zeal  in proclaiming
the Gospel .  Some people nowadays console themselves by saying that th ings are not as
easy as they used to be, yet  we know that the Roman empire was not conducive to the
Gospel  message, the struggle for  just ice,  or  the defence of  human digni ty.  Every per iod of
history is marked by the presence of  human weakness, sel f -absorpt ion,  complacency and
sel f ishness, to say nothing of  the concupiscence which preys upon us al l .  These things
are ever present under one guise or another;  they are due to our human l imi ts rather than
part icular s i tuat ions.  Let us not say,  then, that  th ings are harder today; they are s imply
di f ferent.  But let  us learn also f rom the saints who have gone before us,  who confronted the
di f f icul t ies of  their  own day. So I  propose that we pause to rediscover some of the reasons
which can help us to imitate them today.[207]

Personal  encounter wi th the saving love of  Jesus

264. The pr imary reason for evangel iz ing is the love of  Jesus which we have received,
the exper ience of  salvat ion which urges us to ever greater love of  h im. What k ind of  love
would not feel  the need to speak of  the beloved, to point  h im out,  to make him known? I f
we do not feel  an intense desire to share th is love, we need to pray insistent ly that  he wi l l
once more touch our hearts.  We need to implore his grace dai ly,  asking him to open our
cold hearts and shake up our lukewarm and superf ic ia l  existence. Standing before him with
open hearts,  let t ing him look at  us,  we see that gaze of  love which Nathaniel  g l impsed on
the day when Jesus said to him: “ I  saw you under the f ig t ree” (Jn1:48).  How good i t  is  to
stand before a cruci f ix ,  or  on our knees before the Blessed Sacrament,  and simply to be in
his presence! How much good i t  does us when he once more touches our l ives and impels
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us to share his new l i fe!  What then happens is that  “we speak of  what we have seen and
heard” (1 Jn 1:3).  The best incent ive for  shar ing the Gospel  comes from contemplat ing i t
wi th love, l inger ing over i ts pages and reading i t  wi th the heart .  I f  we approach i t  in th is
way, i ts beauty wi l l  amaze and constant ly exci te us.  But i f  th is is to come about,  we need
to recover a contemplat ive spir i t  which can help us to real ize ever anew that we have been
entrusted with a t reasure which makes us more human and helps us to lead a new l i fe.
There is nothing more precious which we can give to others.

265. Jesus’  whole l i fe,  h is way of  deal ing wi th the poor,  h is act ions,  h is integr i ty,  h is s imple
dai ly acts of  generosi ty,  and f inal ly his complete sel f -g iv ing,  is precious and reveals the
mystery of  h is div ine l i fe.  Whenever we encounter th is anew, we become convinced that
i t  is  exact ly what others need, even though they may not recognize i t :  “What therefore
you worship as unknown, th is I  proclaim to you” (Acts 17:23).  Sometimes we lose our
enthusiasm for mission because we forget that  the Gospel  responds to our deepest needs,
since we were created for what the Gospel  of fers us:  f r iendship wi th Jesus and love of
our brothers and sisters.  I f  we succeed in expressing adequately and with beauty the
essent ia l  content of  the Gospel ,  surely th is message wi l l  speak to the deepest yearnings of
people’s hearts:  “The missionary is convinced that,  through the working of  the Spir i t ,  there
already exists in indiv iduals and peoples an expectat ion,  even i f  an unconscious one, of
knowing the truth about God, about man, and about how we are to be set f ree f rom sin
and death.  The missionary’s enthusiasm in proclaiming Christ  comes from the convict ion
that he is responding to that  expectat ion”. [208] Enthusiasm for evangel izat ion is based on
this convict ion.  We have a t reasure of  l i fe and love which cannot deceive,  and a message
which cannot mislead or disappoint .  I t  penetrates to the depths of  our hearts,  sustaining
and ennobl ing us.  I t  is  a t ruth which is never out of  date because i t  reaches that part  of  us
which nothing else can reach. Our inf in i te sadness can only be cured by an inf in i te love.

266. But th is convict ion has to be sustained by our own constant ly renewed exper ience of
savour ing Chr ist ’s f r iendship and his message. I t  is  impossible to persevere in a fervent
evangel izat ion unless we are convinced from personal  exper ience that i t  is  not  the same
thing to have known Jesus as not to have known him, not the same thing to walk wi th him
as to walk bl indly,  not  the same thing to hear his word as not to know i t ,  and not the same
thing to contemplate him, to worship him, to f ind our peace in him, as not to.  I t  is  not  the
same thing to t ry to bui ld the wor ld wi th his Gospel  as to t ry to do so by our own l ights. We
know wel l  that  wi th Jesus l i fe becomes r icher and that wi th him i t  is  easier to f ind meaning
in everything. This is why we evangel ize.  A t rue missionary,  who never ceases to be a
disciple,  knows that Jesus walks wi th him, speaks to him, breathes with him, works wi th
him. He senses Jesus al ive wi th him in the midst of  the missionary enterpr ise.  Unless we
see him present at  the heart  of  our missionary commitment,  our enthusiasm soon wanes
and we are no longer sure of  what i t  is  that  we are handing on; we lack v igour and passion.
A person who is not convinced, enthusiast ic,  certain and in love, wi l l  convince nobody.

267. In union with Jesus, we seek what he seeks and we love what he loves. In the end,
what we are seeking is the glory of  the Father;  we l ive and act  “ for  the praise of  h is glor ious
grace” (Eph 1:6).  I f  we wish to commit  ourselves fu l ly and persever ingly,  we need to leave
behind every other mot ivat ion.  This is our def in i t ive,  deepest and greatest  mot ivat ion,  the
ul t imate reason and meaning behind al l  we do: the glory of  the Father which Jesus sought
at  every moment of  h is l i fe.  As the Son, he rejoices eternal ly to be “c lose to the Father ’s
heart” (Jn 1:18).  I f  we are missionar ies,  i t  is  pr imari ly because Jesus told us that  “by th is
my Father is glor i f ied,  that  you bear much frui t ”  (Jn15:8).  Beyond al l  our own preferences
and interests,  our knowledge and mot ivat ions,  we evangel ize for  the greater glory of  the
Father who loves us.

The spir i tual  savour of  being a people

268. The word of  God also invi tes us to recognise that we are a people:  “Once you were no
people but now you are God’s people” (1 Pet 2:10).  To be evangel izers of  souls,  we need
to develop a spir i tual  taste for  being close to people’s l ives and to discover that  th is is
i tsel f  a source of  greater joy.  Mission is at  once a passion for Jesus and a passion for his
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people.  When we stand before Jesus cruci f ied,  we see the depth of  h is love which exal ts
and sustains us,  but at  the same t ime, unless we are bl ind,  we begin to real ize that  Jesus’
gaze, burning with love, expands to embrace al l  h is people.  We real ize once more that he
wants to make use of  us to draw closer to his beloved people.  He takes us f rom the midst
of  h is people and he sends us to his people;  wi thout th is sense of  belonging we cannot
understand our deepest ident i ty.

269. Jesus himsel f  is  the model of  th is method of  evangel izat ion which br ings us to the very
heart  of  h is people.  How good i t  is  for  us to contemplate the c loseness which he shows to
everyone! I f  he speaks to someone, he looks into their  eyes with deep love and concern:
“Jesus, looking upon him, loved him” (Mk 10:21).  We see how accessible he is,  as he draws
near the bl ind man (cf .  Mk 10:46-52) and eats and dr inks wi th s inners (cf .  Mk 2:16) wi thout
worrying about being thought a glut ton and a drunkard himsel f  (cf .  Mt 11:19).  We see his
sensi t iv i ty in al lowing a s inful  woman to anoint  h is feet  (cf .  Lk 7:36-50) and in receiv ing
Nicodemus by night (cf .  Jn 3:1-15).  Jesus’  sacr i f ice on the cross is nothing else than the
culminat ion of  the way he l ived his ent i re l i fe.  Moved by his example,  we want to enter
ful ly into the fabr ic of  society,  shar ing the l ives of  a l l ,  l is tening to their  concerns,  helping
them mater ia l ly  and spir i tual ly in their  needs, rejoic ing wi th those who rejoice,  weeping
with those who weep; arm in arm with others,  we are commit ted to bui ld ing a new world.
But we do so not f rom a sense of  obl igat ion,  not as a burdensome duty,  but  as the resul t
of  a personal  decis ion which br ings us joy and gives meaning to our l ives.

270. Sometimes we are tempted to be that k ind of  Chr ist ian who keeps the Lord’s wounds
at arm’s length.  Yet Jesus wants us to touch human misery,  to touch the suffer ing f lesh of
others.  He hopes that we wi l l  s top looking for those personal  or  communal niches which
shel ter  us f rom the maelstrom of human misfortune and instead enter into the real i ty of
other people’s l ives and know the power of  tenderness. Whenever we do so, our l ives
become wonderful ly compl icated and we exper ience intensely what i t  is  to be a people,  to
be part  of  a people.

271. I t  is  t rue that in our deal ings wi th the wor ld,  we are to ld to give reasons for our hope,
but not as an enemy who cr i t iques and condemns. We are to ld qui te c lear ly:  “do so with
gent leness and reverence” (1 Pet 3:15) and “ i f  possible,  so far  as i t  depends upon you, l ive
peaceably wi th al l ”  (Rom 12:18).  We are also to ld to overcome “evi l  wi th good” (Rom 12:21)
and to “work for  the good of  a l l ”  (Gal 6:10).  Far f rom try ing to appear better than others,
we should “ in humil i ty count others better”  than ourselves (Phi l  2:3).  The Lord’s apost les
themselves enjoyed “ favour wi th al l  the people” (Acts 2:47; 4:21, 33; 5:13).  Clear ly Jesus
does not want us to be grandees who look down upon others,  but  men and women of  the
people.  This is not an idea of  the Pope, or one pastoral  opt ion among others;  they are
injunct ions contained in the word of  God which are so c lear,  d i rect  and convincing that
they need no interpretat ions which might diminish their  power to chal lenge us.  Let us l ive
them sine glossa ,  wi thout commentar ies.  By so doing we wi l l  know the missionary joy of
shar ing l i fe wi th God’s fa i thful  people as we str ive to l ight  a f i re in the heart  of  the wor ld.

272. Loving others is a spir i tual  force drawing us to union with God; indeed, one who does
not love others “walks in the darkness” (1 Jn 2:11),  “ remains in death” (1 Jn 3:14) and “does
not know God” (1 Jn 4:8).  Benedict  XVI has said that  “c losing our eyes to our neighbour
also bl inds us to God”, [209] and that love is,  in the end, the only l ight  which “can always
i l luminate a wor ld grown dim and give us the courage needed to keep l iv ing and working”.
[210] When we l ive out a spir i tual i ty of  drawing nearer to others and seeking their  wel fare,
our hearts are opened wide to the Lord’s greatest  and most beaut i fu l  g i f ts.  Whenever we
encounter another person in love, we learn something new about God. Whenever our eyes
are opened to acknowledge the other,  we grow in the l ight  of  fa i th and knowledge of  God. I f
we want to advance in the spir i tual  l i fe,  then, we must constant ly be missionar ies.  The work
of evangel izat ion enr iches the mind and the heart ;  i t  opens up spir i tual  hor izons; i t  makes
us more and more sensi t ive to the workings of  the Holy Spir i t ,  and i t  takes us beyond our
l imi ted spir i tual  constructs.  A commit ted missionary knows the joy of  being a spr ing which
spi l ls  over and refreshes others.  Only the person who feels happiness in seeking the good
of others,  in desir ing their  happiness, can be a missionary.  This openness of  the heart  is
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a source of  joy,  s ince “ i t  is  more blessed to give than to receive” (Acts 20:35).  We do not
l ive better when we f lee,  h ide, refuse to share,  stop giv ing and lock ourselves up in own
comforts.  Such a l i fe is nothing less than slow suic ide.

273. My mission of  being in the heart  of  the people is not just  a part  of  my l i fe or a badge
I can take of f ;  i t  is  not  an “extra” or just  another moment in l i fe.  Instead, i t  is  something I
cannot uproot f rom my being without destroying my very sel f .  I  am a mission on th is earth;
that  is the reason why I  am here in th is wor ld.  We have to regard ourselves as sealed,
even branded, by th is mission of  br inging l ight ,  b lessing, enl ivening, rais ing up, heal ing
and freeing. Al l  around us we begin to see nurses with soul ,  teachers wi th soul ,  pol i t ic ians
with soul ,  people who have chosen deep down to be with others and for others.  But once
we separate our work f rom our pr ivate l ives,  everything turns grey and we wi l l  a lways be
seeking recogni t ion or assert ing our needs. We stop being a people.

274. I f  we are to share our l ives wi th others and generously give of  ourselves,  we also have
to real ize that  every person is worthy of  our giv ing.  Not for  their  physical  appearance, their
abi l i t ies,  their  language, their  way of  th inking, or for  any sat isfact ion that we might receive,
but rather because they are God’s handiwork,  h is creat ion.  God created that person in his
image, and he or she ref lects something of  God’s glory.  Every human being is the object
of  God’s inf in i te tenderness, and he himsel f  is  present in their  l ives. Jesus of fered his
precious blood on the cross for  that  person. Appearances notwithstanding, every person is
immensely holy and deserves our love .  Consequent ly,  i f  I  can help at  least  one person to
have a better l i fe,  that  a l ready just i f ies the of fer ing of  my l i fe.  I t  is  a wonderful  th ing to
be God’s fa i thful  people.  We achieve ful f i lment when we break down wal ls and our heart
is f i l led wi th faces and names!

The myster ious working of  the r isen Christ  and his Spir i t

275. In the second chapter,  we ref lected on that lack of  deep spir i tual i ty which turns
into pessimism, fatal ism, and mistrust .  Some people do not commit  themselves to mission
because they think that  nothing wi l l  change and that i t  is  useless to make the ef for t .  They
think:  “Why should I  deny mysel f  my comforts and pleasures i f  I  won’ t  see any signi f icant
resul t?”  This at t i tude makes i t  impossible to be a missionary.  I t  is  only a mal ic ious excuse
for remaining caught up in comfort ,  laziness, vague dissat isfact ion and empty sel f ishness.
I t  is  a sel f -destruct ive at t i tude, for  “man cannot l ive wi thout hope: l i fe would become
meaningless and unbearable”. [211] I f  we think that  th ings are not going to change, we
need to recal l  that  Jesus Christ  has t r iumphed over s in and death and is now almighty.
Jesus Christ  t ru ly l ives.  Put another way, “ i f  Chr ist  has not been raised, then our preaching
is in vain” ( 1 Cor 15:14).  The Gospel  te l ls  us that  when the f i rst  d isciples went for th to
preach, “ the Lord worked with them and conf i rmed the message” ( Mk 16:20).  The same
thing happens today. We are invi ted to discover th is,  to exper ience i t .  Chr ist ,  r isen and
glor i f ied,  is  the wel lspr ing of  our hope, and he wi l l  not  depr ive us of  the help we need to
carry out the mission which he has entrusted to us.

276. Chr ist ’s resurrect ion is not an event of  the past;  i t  contains a v i ta l  power which has
permeated this wor ld.  Where al l  seems to be dead, s igns of  the resurrect ion suddenly
spr ing up. I t  is  an i r resist ib le force.  Often i t  seems that God does not exist :  a l l  around
us we see persistent in just ice,  evi l ,  indi f ference and cruel ty.  But i t  is  a lso t rue that in
the midst  of  darkness something new always spr ings to l i fe and sooner or later produces
frui t .  On razed land l i fe breaks through, stubbornly yet  invincibly.  However dark th ings are,
goodness always re-emerges and spreads. Each day in our wor ld beauty is born anew,
i t  r ises t ransformed through the storms of  h istory.  Values always tend to reappear under
new guises,  and human beings have ar isen t ime af ter  t ime from si tuat ions that seemed
doomed. Such is the power of  the resurrect ion,  and al l  who evangel ize are instruments of
that  power.

277. At the same t ime, new di f f icul t ies are constant ly surfacing: exper iences of  fa i lure
and the human weaknesses which br ing so much pain.  We al l  know from exper ience that
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somet imes a task does not br ing the sat isfact ion we seek, resul ts are few and changes
are s low, and we are tempted to grow weary.  Yet lowering our arms momentar i ly  out of
wear iness is not the same as lowering them for good, overcome by chronic discontent and
by a l is t lessness that parches the soul .  I t  a lso happens that our hearts can t i re of  the
struggle because in the end we are caught up in ourselves,  in a career ism which thi rsts for
recogni t ion,  applause, rewards and status.  In th is case we do not lower our arms, but we no
longer grasp what we seek, the resurrect ion is not there .  In cases l ike these, the Gospel ,
the most beaut i fu l  message that th is wor ld can of fer ,  is  bur ied under a pi le of  excuses.

278. Fai th also means bel ieving in God, bel ieving that he t ru ly loves us,  that  he is al ive,
that  he is myster iously capable of  intervening, that  he does not abandon us and that
he br ings good out of  evi l  by his power and his inf in i te creat iv i ty.  I t  means bel ieving
that he marches tr iumphant ly in history wi th those who “are cal led and chosen and
fai thful”  (Rev17:14).  Let  us bel ieve the Gospel  when i t  te l ls  us that  the k ingdom of God
is already present in th is wor ld and is growing, here and there,  and in di f ferent ways: l ike
the smal l  seed which grows into a great t ree (cf .  Mt 13:31-32),  l ike the measure of  leaven
that makes the dough r ise (cf .  Mt 13:33) and l ike the good seed that grows amid the weeds
(cf .  Mt 13, 24-30) and can always pleasant ly surpr ise us.  The kingdom is here,  i t  returns,
i t  struggles to f lour ish anew. Chr ist ’s resurrect ion everywhere cal ls for th seeds of  that  new
world;  even i f  they are cut  back, they grow again,  for  the resurrect ion is already secret ly
woven into the fabr ic of  th is history,  for  Jesus did not r ise in vain.  May we never remain
on the sidel ines of  th is march of  l iv ing hope!

279. Because we do not always see these seeds growing, we need an inter ior  certainty,
a convict ion that God is able to act  in every s i tuat ion,  even amid apparent setbacks: “we
have this t reasure in earthen vessels”  (2 Cor 4:7).  This certainty is of ten cal led “a sense
of mystery”.  I t  involves knowing with cert i tude that al l  those who entrust  themselves to
God in love wi l l  bear good frui t  (cf .  Jn 15:5).  This f ru i t fu lness is of ten invis ib le,  e lusive
and unquant i f iable.  We can know qui te wel l  that  our l ives wi l l  be f ru i t fu l ,  wi thout c la iming
to know how, or where,  or when. We may be sure that none of  our acts of  love wi l l  be
lost ,  nor any of  our acts of  s incere concern for  others.  No single act  of  love for God wi l l
be lost ,  no generous ef for t  is  meaningless,  no painful  endurance is wasted. Al l  of  these
encirc le our wor ld l ike a v i ta l  force.  Sometimes i t  seems that our work is f ru i t less,  but
mission is not l ike a business transact ion or investment,  or  even a humanitar ian act iv i ty.
I t  is  not  a show where we count how many people come as a resul t  of  our publ ic i ty;  i t  is
something much deeper,  which escapes al l measurement.  I t  may be that the Lord uses
our sacr i f ices to shower blessings in another part  of  the wor ld which we wi l l  never v is i t .
The Holy Spir i t  works as he wi l ls ,  when he wi l ls  and where he wi l ls ;  we entrust  ourselves
without pretending to see str ik ing resul ts.  We know only that  our commitment is necessary.
Let us learn to rest  in the tenderness of  the arms of  the Father amid our creat ive and
generous commitment.  Let  us keep marching forward; let  us give him everything, al lowing
him to make our ef for ts bear f ru i t  in his good t ime.

280. Keeping our missionary fervour al ive cal ls for  f i rm trust  in the Holy Spir i t ,  for  i t  is  he
who “helps us in our weakness” (Rom 8:26).  But th is generous trust  has to be nour ished,
and so we need to invoke the Spir i t  constant ly.  He can heal  whatever causes us to f lag
in the missionary endeavour.  I t  is  t rue that th is t rust  in the unseen can cause us to feel
disor iented: i t  is  l ike being plunged into the deep and not knowing what we wi l l  f ind.  I
mysel f  have frequent ly exper ienced this.  Yet there is no greater f reedom than that of
al lowing onesel f  to be guided by the Holy Spir i t ,  renouncing the at tempt to plan and control
everything to the last  detai l ,  and instead let t ing him enl ighten, guide and direct  us,  leading
us wherever he wi l ls .  The Holy Spir i t  knows wel l  what is needed in every t ime and place.
This is what i t  means to be myster iously f ru i t fu l !

The missionary power of  intercessory prayer

281. One form of prayer moves us part icular ly to take up the task of  evangel izat ion and
to seek the good of  others:  i t  is  the prayer of  intercession. Let us peer for  a moment
into the heart  of  Saint  Paul ,  to see what his prayer was l ike.  I t  was ful l  of  people:  “…I
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constant ly pray wi th you in every one of  my prayers for  a l l  of  you… because I  hold you in
my heart”  (Phi l  1:4,  7) .  Here we see that intercessory prayer does not divert  us f rom true
contemplat ion,  s ince authent ic contemplat ion always has a place for others.

282. This at t i tude becomes a prayer of  grat i tude to God for others.  “First ,  I  thank my
God through Jesus Christ  for  a l l  of  you” (Rom 1:8).  I t  is  constant thankfulness: “ I  g ive
thanks to God always for you because of  the grace of  God which was given you in Chr ist
Jesus” (1 Cor 1:4);  “ I  thank my God in al l  my remembrance of  you” (Phi l  1:3).  Far f rom
being suspic ious, negat ive and despair ing,  i t  is  a spir i tual  gaze born of  deep fai th which
acknowledges what God is doing in the l ives of  others.  At  the same t ime, i t  is  the grat i tude
which f lows from a heart  at tent ive to others.  When evangel izers r ise f rom prayer,  their
hearts are more open; f reed of  sel f -absorpt ion,  they are desirous of  doing good and shar ing
their  l ives wi th others.

283. The great men and women of  God were great intercessors.  Intercession is l ike “a
leaven in the heart  of  the Tr in i ty” .  I t  is  a way of  penetrat ing the Father ’s heart  and
discover ing new dimensions which can shed l ight  on concrete s i tuat ions and change them.
We can say that God’s heart  is  touched by our intercession, yet  in real i ty he is always
there f i rst .  What our intercession achieves is that  h is power,  h is love and his fa i thfulness
are shown ever more clear ly in the midst  of  the people.

I I .  MARY, MOTHER OF EVANGELIZATION

284. With the Holy Spir i t ,  Mary is always present in the midst  of  the people.  She jo ined the
disciples in praying for the coming of  the Holy Spir i t  (Acts 1:14) and thus made possible
the missionary outburst  which took place at  Pentecost.  She is the Mother of  the Church
which evangel izes,  and without her we could never t ru ly understand the spir i t  of  the new
evangel izat ion.

Jesus’  g i f t  to his people

285. On the cross,  when Jesus endured in his own f lesh the dramat ic encounter of  the
sin of  the wor ld and God’s mercy,  he could feel  at  h is feet  the consol ing presence of  h is
mother and his f r iend. At that  crucial  moment,  before fu l ly  accompl ishing the work which
his Father had entrusted to him, Jesus said to Mary:  “Woman, here is your son”.  Then he
said to his beloved fr iend: “Here is your mother”  (Jn 19:26-27).  These words of  the dying
Jesus are not chief ly the expression of  h is devot ion and concern for  h is mother;  rather,
they are a revelatory formula which manifests the mystery of  a special  saving mission.
Jesus lef t  us his mother to be our mother.  Only af ter  doing so did Jesus know that “al l  was
now f in ished” (Jn 19:28).  At  the foot of  the cross,  at  the supreme hour of  the new creat ion,
Chr ist  led us to Mary.  He brought us to her because he did not want us to journey without
a mother,  and our people read in th is maternal  image al l  the myster ies of  the Gospel .
The Lord did not want to leave the Church without th is icon of  womanhood. Mary,  who
brought him into the wor ld wi th great fa i th,  a lso accompanies “ the rest  of  her of fspr ing,
those who keep the commandments of  God and bear test imony to Jesus” (Rev 12:17).  The
close connect ion between Mary,  the Church and each member of  the fa i thful ,  based on the
fact  that  each in his or her own way br ings forth Chr ist ,  has been beaut i fu l ly  expressed
by Blessed Isaac of  Stel la:  “ In the inspired Scr iptures,  what is said in a universal  sense
of the v i rg in mother,  the Church, is understood in an indiv idual  sense of  the Virgin Mary. . .
In a way, every Chr ist ian is also bel ieved to be a br ide of  God’s word,  a mother of  Chr ist ,
h is daughter and sister,  at  once virginal  and frui t fu l . . .  Chr ist  dwelt  for  n ine months in the
tabernacle of  Mary’s womb. He dwel ls unt i l  the end of  the ages in the tabernacle of  the
Church’s fa i th.  He wi l l  dwel l  forever in the knowledge and love of  each fai thful  soul” . [212]

286. Mary was able to turn a stable into a home for Jesus, wi th poor swaddl ing c lothes
and an abundance of  love. She is the handmaid of  the Father who sings his praises.  She
is the f r iend who is ever concerned that wine not be lacking in our l ives.  She is the woman
whose heart  was pierced by a sword and who understands al l  our pain.  As mother of  a l l ,
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she is a s ign of  hope for peoples suf fer ing the bir th pangs of  just ice.  She is the missionary
who draws near to us and accompanies us throughout l i fe,  opening our hearts to fa i th by
her maternal  love. As a t rue mother,  she walks at  our s ide,  she shares our struggles and
she constant ly surrounds us wi th God’s love. Through her many t i t les,  of ten l inked to her
shr ines,  Mary shares the history of  each people which has received the Gospel  and she
becomes a part  of  their  h istor ic ident i ty.  Many Christ ian parents ask that their  chi ldren be
bapt ized in a Marian shr ine,  as a s ign of  their  fa i th in her motherhood which br ings forth
new chi ldren for God. There,  in these many shr ines,  we can see how Mary br ings together
her chi ldren who with great ef for t  come as pi lgr ims to see her and to be seen by her.  Here
they f ind strength f rom God to bear the wear iness and the suffer ing in their  l ives.  As she
did wi th Juan Diego, Mary of fers them maternal  comfort  and love, and whispers in their
ear:  “Let  your heart  not  be t roubled… Am I  not here,  who am your Mother?”[213]

Star of  the new evangel izat ion

287. We ask the Mother of  the l iv ing Gospel  to intercede that th is invi tat ion to a new phase
of evangel izat ion wi l l  be accepted by the ent i re ecclesial  community.  Mary is the woman
of fa i th,  who l ives and advances in fa i th, [214] and “her except ional  p i lgr image of  fa i th
represents a constant point  of  reference for the Church”. [215] Mary let  hersel f  be guided
by the Holy Spir i t  on a journey of  fa i th towards a dest iny of  service and frui t fu lness. Today
we look to her and ask her to help us proclaim the message of  salvat ion to al l  and to enable
new disciples to become evangel izers in turn. [216] Along this journey of  evangel izat ion
we wi l l  have our moments of  ar id i ty,  darkness and even fat igue. Mary hersel f  exper ienced
these things dur ing the years of  Jesus’  chi ldhood in Nazareth:  “This is the beginning of
the Gospel ,  the joyful  good news. However,  i t  is  not  d i f f icul t  to see in that  beginning a
part icular heaviness of  heart ,  l inked with a sort  of  n ight of  fa i th – to use the words of  Saint
John of  the Cross – a k ind of  ‘vei l ’  through which one has to draw near to the Invis ib le One
and to l ive in int imacy with the mystery.  And this is the way that Mary,  for  many years,  l ived
in int imacy with the mystery of  her Son, and went forward in her pi lgr image of  fa i th” . [217]

288. There is a Marian “sty le”  to the Church’s work of  evangel izat ion.  Whenever we look to
Mary,  we come to bel ieve once again in the revolut ionary nature of  love and tenderness. In
her we see that humi l i ty and tenderness are not v i r tues of  the weak but of  the strong who
need not t reat  others poor ly in order to feel  important themselves. Contemplat ing Mary,
we real ize that  she who praised God for “br inging down the mighty f rom their  thrones” and
“sending the r ich away empty” (Lk 1:52-53) is also the one who br ings a homely warmth to
our pursui t  of  just ice.  She is also the one who careful ly keeps “al l  these th ings,  ponder ing
them in her heart”  (Lk 2:19).  Mary is able to recognize the t races of  God’s Spir i t  in events
great and smal l .  She constant ly contemplates the mystery of  God in our wor ld,  in human
history and in our dai ly l ives.  She is the woman of  prayer and work in Nazareth,  and she is
also Our Lady of  Help,  who sets out f rom her town “wi th haste” (Lk 1:39) to be of  service to
others.  This interplay of  just ice and tenderness, of  contemplat ion and concern for  others,
is what makes the ecclesial  community look to Mary as a model of  evangel izat ion.  We
implore her maternal  intercession that the Church may become a home for many peoples,  a
mother for  a l l  peoples,  and that the way may be opened to the bir th of  a new world.  I t  is  the
Risen Christ  who tel ls us,  wi th a power that  f i l ls  us wi th conf idence and unshakeable hope:
“Behold,  I  make al l  th ings new” (Rev 21:5).  With Mary we advance conf ident ly towards the
ful f i lment of  th is promise, and to her we pray:

Mary, Virgin and Mother,

you who, moved by the Holy Spir i t ,

welcomed the word of  l i fe

in the depths of  your humble fa i th:

as you gave yoursel f  completely to the Eternal  One,
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help us to say our own “yes”

to the urgent cal l ,  as pressing as ever,

to proclaim the good news of  Jesus.

Fi l led wi th Chr ist ’s presence,

you brought joy to John the Bapt ist ,

making him exul t  in the womb of his mother.

Br imming over wi th joy,

you sang of  the great th ings done by God.

Standing at  the foot of  the cross

with unyielding fai th,

you received the joyful  comfort  of  the resurrect ion,

and jo ined the disciples in await ing the Spir i t

so that  the evangel iz ing Church might be born.

Obtain for  us now a new ardour born of  the resurrect ion,

that we may br ing to al l  the Gospel  of  l i fe

which tr iumphs over death.

Give us a holy courage to seek new paths,

that the gi f t  of  unfading beauty

may reach every man and woman.

Virgin of  l is tening and contemplat ion,

Mother of  love, Br ide of  the eternal  wedding feast,

pray for  the Church, whose pure icon you are,

that  she may never be closed in on hersel f

or  lose her passion for establ ishing God’s k ingdom.

Star of  the new evangel isat ion,

help us to bear radiant wi tness to communion,

service,  ardent and generous fai th,
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just ice and love of  the poor,

that  the joy of  the Gospel

may reach to the ends of  the earth,

i l luminat ing even the fr inges of  our wor ld.

Mother of  the l iv ing Gospel ,

wel lspr ing of  happiness for God’s l i t t le ones,

pray for  us.

Amen. Al le lu ia!

Given in Rome, at  Saint  Peter ’s,  on 24 November,  the solemnity of  Our Lord Jesus Christ ,
King of  the Universe, and the conclusion of  the Year of  Fai th,  in the year 2013, the f i rst
of  my Pont i f icate.
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